[bookmark: _GoBack]Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
August 12, 2015 7:00 pm 
Wells Sports Complex

Call to Order and Roll Call – Meeting was called to order at 7:01 PM.
Board Members Present:  Amy Sundquist, Scott Denome, Lynn Martinson, Tabitha Marchese, Brent Krutina, Mike Sands, Maureen Nelson, Frank Sliva, Kim Milligan, Bob Martinson
Board Members Absent:  Paul Crowe

General: Pat Labre, Matt Holmio, Mike Zuidema

Secretary’s Report: July meeting minutes approved; Motion by Lynn Martinson and 2nd by Scott Denome.

Treasurer’s Report – July Treasurer’s report approved; Motion by Scott Denome and seconded by Mike Sands.

Division Director’s Reports: Not applicable at this time.

Mites –
Squirts – 
PeeWee – 
Bantam  –  
Midget – 
IP  –  

Concerns of the General Membership:

Pat Labre suggested using the stainless steel coffee mug ($10) as a fundraising idea

Old Business – 

· Figure skating club request regarding sound board – Lynn Martinson will do further checking
· Jersey order – Order through Northern Screen Printing motion by Frank Sliva and 2nd by Lynn Martinson, motion approved.
· Maureen brought in generic picture form to be used for bids. Motion by Scott Denome and 2nd by Mike Sands, motion approved.


New Business-

· All coaches need to complete Safe Sport background check
· Division Directors need to be picked (ask a parent)
· Provide minutes, agenda, and treasurer report one week in advance to board members
· Discussed requirements for Safe Sport
· Uniform discussion over need for certain levels (IP, Mite, Squirt) to have two sets
· Amy will highlight changes to By-Laws and send out for approval
· Work bee scheduled at EAJHA Office October 4th at Noon.
· Request for Sawyer LaMarch to PeeWee Division to stay with brother Jayger.  Motion by Scott Denome and 2nd by Mike Sands, motion approved.
· Volunteer hours discussion – Family will fill out paper to turn in hours.  Hours will be kept track of online.  Scott Denome will work on spreadsheet for online.
· Weekly goalie / Skills Clinic. First five before games start.  Begin in October.  Goalie on one half and skills clinic on other half.  Andy Johnson will run goalie clinic.  Clinic held 5 Fridays before open skate.  Motion made by Mike Sands and 2nd by Scott Denome, motion approved.
· Recap on MAHA by Kim Milligan – increase fun stuff, school events, different celebrations, surveys with kids.  Safe Sport on ice ref is in charge and locker room monitoring.
· Logo for ice rink.  Frank will find out more information. Motion by Scott Denome and 2nd by Frank Sliva to get the Logo, motion approved.
· Teams skating together will depend on numbers


Correspondence:

No Correspondence to report on.

Standing Committee Reports:

Complex (Borman) – Contact will be Amy and she will see who can attend.
Sponsors (M.Nelson) – Sponsor Board by Maureen and Scott.  Cost is $262 for 4x8 outside of office on wall thanking sponsors.  Motion by Scott Denome and 2nd by Maureen Nelson, motion approved.
Coaches (Sliva) – No clinics on website yet. In need of Squirt and Midget coach.  Clinics will be put on website when posted.
EAJHA Growth Coordinator (Sands) – Health Fair was good.  Dan Kern contacted with RRN for advertising package $1000 for 6wks morning show ads, play by play, banner, matching ads, pro auto body ads.   Open houses starting soon.  Try Hockey Free will be set up, will get with Amy Sundquist regarding dates between Oct 15-Feb 28.
Scheduling (Amy Sundquist) – October 18th scheduling.  
Awards & Pictures – Form made by Maureen Nelson will be sent out on website for bids.
Equipment (B. Martinson) – Equipment has been checked in still going through jerseys for tags.
Fundraising (Krutina) – Mug idea by Pat Labre. Gum pack idea. Any ideas bring to Brent.
Referees (Holmio) – Level 1, 2, 3 clinics here possibly October 10th will need classrooms.  Checking with Bay College and Civic Center.
Sportsmanship & Behavior (Denome) – Nothing to report.
Safesport (Crowe) – 
Registration (Marchese) – Nothing to report.

CUPHL – Nothing to report.
NIHL – Nothing to report.
MAHA – One Goal Committee awards money to help with association. Association toolbox testing this year gathering information on recruiting and retention will be available next year.  Next D8 MAHA meeting is October 7th.


Adjourn - Motion to adjourn by Scott Denome and seconded by Brent Krutina.  Meeting adjourned at 8:54 PM.

 Next meeting: September 9, 2015

