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Monday, February 3, 2014
6:00 pm The River’s Edge

Call to Order: Meeting was called to order at 6:02

Present: Mel Muskopf, Mark Fitzpatrick, Marv Wise, Bill Shink, Allen Arndt, Doug Peters, Mike Hurd, Jay Freiburger, Anne Gannon, Todd Larsen, Lori Sturtzer, Les Teplicky, Todd Larsen, Cory Nelson 

Approval of Minutes – January Minutes- Allen made motion to approve, Mark second the motion. All approved.

New Business:
· Eric James.  Assistant coach with squirt travel team. Has a proposal to take squirt travel to participate in AA and AAA. begin with 2004 birth year ; tier II
· Discussion followed about marketing to other organizations and we are not permitted to do this during the season
· Go to USA hockey to see if we meet minimum requirements
· Tier I is only at bantam and midget level; USA hockey does not encourage summer hockey programs  
· Tier 1 teams now have to have a majority of their roster from their local affiliate 
· Ask parents who wants to participate at next level - evaluate at that point and determine if it is feasible. 
· Conversation about combining the house, select and travel players at each level and practice together. This would be in addition to the team practices. The travel players would be playing with the house league when available. Would have the ability to run drills together.
· Todd asked Eric to do some more research and table this until March. This type of program would be under the direction of the travel director - new director will be elected in March.

Old Business:

Director reports:
President - Todd Larsen
Vice President – Mike Hurd  
· Try Hockey for Free; March 1 ice time is from 5-7 pm. Skate rental will be free.
· Assistance is needed with off ice help. Email will be sent. 
· There is great marketing tools available on the website. 40 jerseys and goodie bags will be available also. 4-8 year old is targeted age group.
· Need a transition to our next program. Decision needs to be made before this event to promote the next step.
Treasurer – Anne Gannon 
· Financial report will be emailed out. 
· Hoping to finish the year with approx. 35,000 remaining - we are on target
· No 1099s sent out because no ref was paid enough to qualify 
· Elections are March 3.
· If you are going to run need to let Anne know 1 week prior to election.



Secretary – Lori Sturtzer
· We will publish an agenda approximately 1 week ahead of time
· We will allow for things to be discussed after it is posted but we will limit the time, if the discussion requires significant time, it will be tabled for the next meeting.
· I will send agenda to board meeting approx. 10 days before meeting. Then post to website 1 week before.
Coaching – Ed Odegard
High School – Marv Wise
· Plans following Nick's resignation. Ed, Ron and Marv make the decision regarding next coach hire.  
Travel - Todd Watkins
· Dates for tryouts will be out later this month, then coaching selection. Tryouts will be after spring breaks - late march early April.
· Todd will be able to work with the new director since he doesn't leave office until June.
House – Jay Freiburger
· Select is part of the house league program.  
· Need a new structure to address the select /house league.  
· During the first few weeks of house we can then give everyone an opportunity to play select.
· There are benefits to this - coaching, population to select from - if it is feasible. 
One Goal – Mark Fitzpatrick
· If there are certain levels with enough kids - can have the option to add another travel team; supports doing select try outs that coincides with house. The keys to this are coaches and ice time
· Survey discussion this is a follow up to a discussion a few months ago. Let's seek this input. When and how will we do this - we can use survey monkey - mark volunteered to do this. Todd will reach out to Shawn McComb for support.
· Les recommended sitting down and doing a strategic plan as a group. 

At Large – Volunteerism  - Allen Arndt
· Will send out an email for Try Hockey for Free
At Large – Asset Management  - Cory Nelson 
· February 16 benefit game with the QCHA blues. 11:45 am
At Large – Mel Muskopf 

Committee reports:
Spirit Wear – Doug and Missy Peters 
· Not pleased with one of the vendors for spirit wear - will be looking at changing. 
· Next month will be recommending changes for this service and bringing for discussion.

Adjournment: Cory made motion to adjourn meeting at 7:52.  Cory second the motion. All approved.

Next Meeting: Monday, March 3, 2014, 6pm at The Rivers Edge
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