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Meeting Minutes
Monday, April 7, 2014
7:00 pm The River’s Edge

Call to Order at 7:00 pm
Present: Mike Hurd, Bill Shink, Todd Larsen, Anne Gannon, Ed Odegard, Ron Wicks, Mark Fitzpatrick, Mel Muskopf, Jay Freiburger, Doug Peters, Lori Sturtzer, Allen Arndt
Excused Absence:  Todd Watkins, Marv Wise have asked to be excused.  Anne made motion to approve.  Mike second.  All approve.  Allen Arndt will be arriving late.
Approval of Minutes –March Minutes.  Anne made motion to approve.   Mike second.  All approve.
New Business:

Several applications for travel coaches were submitted:

Recommend the following for 2014-2015 Travel Coaches

· Recommendation Committee was compromised of travel director, coach director and head referee

Bill Shink – travel squirt coach

Todd Larsen – travel pee wee coach

Todd Watkins – travel bantam coach

Anne made motion that all are approved.  Cory Nelson second.  All approved.

Old Business:

Director reports:

President - Todd Larsen
· Several months of invoices were received today, following reconciling of this information.  Budget will be complete.
Vice President – Mike Hurd  
· Will be attending the Mid-West league meeting next weekend in Des Moines.
Treasurer – Anne Gannon 

· Next Year’s Budget – requests for budget items were sent to board members and asked to be returned by April 15th.
· Update on present budget will be sent in the next week 
· Official report of End of Year Party will be given at next meeting.
Secretary – Lori Sturtzer
Coaching – Ed Odegard
· Held a Coaches recognition night.  Was very well received.
High School – Marv Wise

Travel - Todd Watkins – Revision of Travel and Select Policy and Guidelines
· There has been a policy written for Travel and a separate policy for Select – the verbiage is mostly the same, very few differences between the two.

· The policies needed to be updated

· Changes proposed are in red

· Deleted Mite travel information (have not had a mite travel team for three years)

· Significant changes:

· We have taken the evaluators information and given the discretion to the coach to select the team.

· Younger player to play up a level – must place in the top half of try out to be eligible to play up.  It will be the coach’s discretion.  There is a cap on how many can play up to the next team – only 25% of the team can be made up from the younger level.

· Todd will send the documents to Lori – with revisions and changes recommended by board.  The policies will be placed on the website in PDF form.

· Anne Gannon made motion to approve the Travel and Select Policies and Guideline. Jay second. Approved – Mike, Bill, Todd, Anne, Allen, Ron, Jay, Lori, Cory. Not Approved - Mel
House – Jay Freiburger
One Goal – Mark Fitzpatrick
At Large – Volunteerism – Allen Arndt

At Large – Asset Management – Cory Nelson

· Waiting for new jersey quotes – should have prior to next board meeting.  Players will not be required to buy new jerseys until needed.  The cost of these jerseys will be less.  Time to produce will be shortened.

At Large – Mel Muskopf 
· Proposal for photography will be sent out in the near future.
Committee reports:

Spirit Wear – Doug and Missy Peters
· Will be purchasing clothing items, and will need to determine who he would like to work.  Doug shared a very detailed breakdown of different vendors.

Adjournment: Motion was made to adjourn by Cory at 8:27.  Allen second the motion.  All approved.
Next Meeting: Monday, May 5, 2014, 6pm at The Rivers Edge

