



	[bookmark: MinuteHeading]NCYHA Board Meeting Minutes– 6/8/2015 [image: C:\Users\Paul\Documents\Hockey stuff\Meeting Minutes\DSC_6211_medium.jpg] 
Meeting at Ronstan, at 6:00

	

	



	Attendees:
		Board Members:  Frank Toner, Sean King, Andy Bellagamba, Jen Lopes, Cindy Schuster, Gina DeSantis, Scot West, MJ Begenhoj
Advisory Group Member:  Gina DeSantis, Patrick Cavanaugh, Kristin Browne




	Old Business 

	Approval of Meeting Minutes from 5/21/2015 - Approved

	          RI/SNEHC Hockey Update – Frank
· Update  next Thursday – 
· Game schedule will come out August 15th. 
· Game schedule changes free until September 15.  
· After September there will be a fee

	         Bantam Update – Patrick 
· Try-outs in the August. Will look at booking ice time now. 
· Bantam – tryouts are Aug. 22-23 at 11:00am -12:50pm
· Pinnies will come from storage/Gina.  Some were ordered.
· After the next SNEHC meeting; send email out about the full season and half season Bantams reminding them of tryouts in August and the team structure at this time
· At this time we anticipate a lesser issue where we lose a number of players because they make their high school team. If we do we can reshuffle the numbers that are left.  
· We may need to pay the fee to cancel the team at the end of the first part of the season before when high school. 
· Last year there was only 1 person that played both Bantam and HS.  
· Mike Monahan and Chris W. – Patrick will have a discussion regarding any anticipated issues of playing in HS.  
· Craig-  would he return to coach?  We will send out an email about interest in coaching.  
· Sean Nightingale—Gus is playing –possible coach. Tom Kirk – Drew still playing –possible coach
· The season will start Starts Sept. 18.  
· [bookmark: _GoBack]Midget August 15 and August 16.  1.20 hours.  Post the dates on the website soon.
· Coaches – Arthur Woody Midget A coach.
· Email vote on the Midget coaches once determined.
· Front load ice time for the Midgets and Bantams.
· Midget B -  Bill Coogan – Patrick will ask him if he is interested in coaching.
· Check with Jeff Schank --Midget B.
· Get information out early to the families…registrations dates etc.
·  Uniforms for Midgets = $150 for the jerseys they will have to pay for.
· This might be too much to ask of last year Midgets.  
· We will go with reversible jerseys and socks since they are provided with registration, no additional cost. 


	          Mite Update – Scot 
· 3 Team Practices- maybe we can hold 3  - 11 player practices.
· In October we will try combined practices with 3 small teams.  We can see how it works.  
· This will be especially useful in January and February when we are starving for ice time.  
· The Saints did purchase some ice from St. Georges.
· We have plenty of ice at The Abbey if you don’t use it you lose it.
· No turn backs at the Abbey.
· The ice time at St. Georges is typically well used.    
· We will try the combined practices in October the third week.


	         Squirt Update – Colin
·   No Update

	         PeeWee Update – Todd
· Update
· Talk about goalie gear incentive – next meeting.

	          House League – Chris                                             
· Extra sheets of ice on weeknight – 1 sheet for squirt and peewee. 
· Andy confirmed there should have plenty of ice. We will plan for 1 weeknight a week in October.
· Jerseys – confirm number…50

	        Team Fees/Registrar – Cindy
· Update- Meeting Marilyn to go over how to do the registration.
· Bantam/Midget registration - Open registration in July. 
· No increase in registration fee for Girls extra ice time. 
· Power skating Clinics – No plans do this at this time.   
· Coaches Manual:  maybe include practice plans. Drills.
· Coaches meeting early September or late August.

	Christmas Tournament – Sean
-     Mite participation confirmation.  – one group from CT interested about 7-8 teams.
-     Avon and Echo—6 teams  and 4 teams
-     Moving the boards be sure to enlist help early.
-     Get the MDP families involved in the tournament --volunteering
-     Newport will field a Mite A team?
-     August -  We will start the meetings for Christmas tournament volunteers/coordinators.
-     Sponsorship -  Andrew ---- Is already working on Newport Harbor Hotel

	Financial Aid - Jen
-     Financial aid set reservation – Jen had to leave early will discuss next time. 
-     501 c3.  Non-Profit.  Application ---this summer.  
-     This process takes a lot of time.  We will seek out hiring someone. 
-     MJ to talk to Sarah & Rachael for LTS and Cindy will talk to Dana.  

	Equipment/Jerseys Update- Gina 
· Status on Jerseys – Only had to give money back for one family
· 30 jerseys already ordered.  We would just numbers.  
· For Midgets stay with reversible jerseys?  Price out options
· Midgets will go with Travel Jerseys…

	Webmaster – Kristin –    
· Update- No update

	
New Business   

	Next Board Meeting Date/Time/Place – MJ
· The next meeting will be July 27 at Ronstan
· August meeting sometime around August 31st.
· 
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