Grafton Youth Hockey Association
Board Meeting Agenda & Notes
06-7-15    6:30PM
I. Call to Order:  6:37pm
II. Roll Call
Board Present:  all board members present
Board Absent:
Others in Attendance:  Scott Robideaux, Kristy Jelinek, Christy Latraille (tax prep.), Darin (HS coach)
III. Secretary’s Report – nothing to report
IV. Treasurer’s Report – gave board members an updated budget for 2013-14
V. Old Business
a. Winter Sports/New Arena – updates – waiting on Pastorek’s
b. Referee Plan – follow up in August – Brad Larson co-ordinate – will follow up in the fall
c. Trophy Remodel – Susan and Jodi will do before season starts 
d. Robby Glantz Camp – Kristy will follow up to see if December is an option as we would like to keep the Robideaux camp in place for October – board decided to not pursue this camp – camp is held in towns nearby and players would have the opportunity to attend them – board felt that the Robideaux camp is sufficient and amount of ice time versus cost is very economical in comparison

VI. New Business
a. Election of Positions – also posted on the website (Troy Sangrait: Pres, Chris Thompson VP, Heather Robideaux/Kristy Jelinek: Treasurer, Jodi LaHaise: Secretary)
b. Update of Handbook – discussion was held – will vote at the July meeting on changes
c. Update on Committee Formation – need to focus on this in July before registration happens
d. [bookmark: _GoBack]NDAHA Meeting Update – from Ashley – will email board members the proposal info that passed and those that were tabled – we are still waiting on clarification from NDAHA
e. Golf Scramble – went through the to do list – will meet before tournament to finalize any last minute items
f. Budget Analysis by Kristy – updated budget prepared and handed out for 2013-14 season – will need to go through and determine budget for the upcoming season
g. 2015-2016 Registration Email – make revisions – Fees for 2015/16 – registration opens Aug 1st on USA Hockey – also add to news page on website – will revisit after P&R meeting and meeting with Park River
h. Scheduling for next season PWs/BTs – spoke with Denise – too many outside influences to hand over the scheduling - board decision is that we will keep the scheduling in place – find other areas that PR board can help out with
i. Team Declaration – July 1st deadline – player #s sheet – thoughts from Jay (NDAHA) – need to meet with Park River, but based on numbers in bantam level, there will be one team – thought is to petition to play B1 schedule – some dependent on Jr Gold team or not
j. New Board Members – Safe Sport (done), Background Checks, Register on USA Hockey as Volunteer – BM aware they need to complete prior to the season
k. Parks & Rec – Ice Time Contract – board discussed the contract terms – will meet with P&R on Wed 6/10
l. Discussion on Payment of Tournaments/Coaches – Define and put on coaches page – tabled until 2015-16 fees are determined
m. Referee Clinic – Fred Halliday, and others willing to do some “coaching” for refs – Troy will follow up with Fred on this
n. We are hosting the Bantam B1 state tournament on March 11-13 - - approx  11-12 teams – may need to talk to Park River on hosting a couple of games (depending on # of teams)
o. 2 & 2 Challenge:  Welcome Back Week Sept 14-20, Try Hockey Free Events Nov. 7th and Feb. 20 (we will receive 4 starter bags, 6 sticks, and a banner for completing the challenge last season) – we are registered -  will follow up after registration

Next Meeting Date: July 6th  7pm - - Location TBD



