Highest Priority
Ability to offer free 7 day trial 
· Customer needs to enter credit card information up front, but not charge for 7 days. They are then billed for a monthly subscription on day 8 and everything else after that is treated exactly the same as a current monthly subscription. 
· Most subscription based websites offer some variation of this functionality. We have met with a consultant with a lot of experience in this space and their #1 recommendation was implanting this.

[bookmark: _GoBack]Ability to paywall text blocks, or “Preview” a paragraph for paywalled articles	Comment by jphillips: Emailed to Rob on 5/5
· This is similar functionality to www.espn.com “Insider” or www.rivals.com 
· Would allow us to hook readers with the first part of the article then entice them to sign up to read the rest
· Impact on SEO  Article 1 and Article 2


Player Database Management
· We have hundreds of players on each site that we keep information on. We would like to have a better process for managing and leveraging this data. Some thoughts:
· Is it possible to set up a database within NGIN? I would like something online that both the writers and I can access instead of sharing excel files. Ideally we just import an excel file like we can now do in League
· Ability to easily link to a players profile page within article. When you scroll over a player’s name a small box pops up and you see their basic information and can click to view their full profile (Example). 
· Ideally a writer could start typing a name and automatically link to the profile page and tag them. This could work similar to posting in Facebook or Twitter, Rotowire also has this functionality.

Posting, Article Creation Improvements
· When importing pictures for stories we would like a way to crop them within the platform. Similar to Facebook/Twitter/Mail Chimp where you can drag a box around the image to select a certain area to be used, or adjust the image size.	Comment by jphillips: Emailed to Rob on 5/5.

Was told in October 2014 meeting this was close
· Lead generation similar to how NGIN shows when invoice is due. Drop down graphic from the top of the screen asking to subscribe or something similar	Comment by Jake Phillips: We talked about this October. It would be a great way for us to help build our email marketing presence
· Lead generation options like “small scrolling pop up box” (Example) 
· Better integration with Leadpages.net 
· Automated “sharing button” at the bottom of articles so readers can tweet or share articles on Facebook from within the article. 	Comment by Jake Phillips: Purchased customized CSS through our account rep for this. Will be implemented January 2015
· I talked to Loren Nelson on this as SNUG uses custom CSS. I think this would be a great page element used across the platform


Other Suggested Platform Improvements
· The ability to send Individual invoices to web site members
· In published articles we would like to make the author name a clickable byline so readers can easily email with comments
· More flexibility in the table editor to copy, paste and cut cells. Right now you need to export tables and edit in Excel for almost everything
· NGIN’s own forum that uses NGIN usernames. Website Toolbox is a disaster, we would love an in house option that is easier to set up
· Could potentially integrate paywall and free sections

