Armstrong Youth Hockey

Board Meeting

Monday, December 10, 2007

Meeting Called to order at 6:34 p.m.  Members present:  Todd Pannek, Greg Symicek, Kristen Harnett,  Todd Krough, Sandy Poferl,  Jim Siede,  Tracee DeNeui, Mark Gauer, Dave Jensen, Larry Gonrowski, Ed Kirchoff, Paul Antonenko
Charitable Gambling:  Tracee reported that the Champps site was up and running.  The Sunshine Factory is still going well, while things have slowed down a bit at Steve O’s.  She expressed that the smoking ban may have something to do with this and that perhaps the downward trend will be temporary.  
Jere Bartz may present to the Board in January.
Profit for November 2007 was $2,113.  This is down a bit but things should pick up again after the holidays.
Tracee asked for a motion, second and a vote for two items:


Approval of Monthly report to the board


Approval of Expenses for January of 2008 in the amount of $34, 530

Sandy Poferl made the motion, Jim Siede seconded.  Motion passed.

After Tracee left, Todd Pannek spoke to the board in regard to Tracee’s position as gambling manager.  Other committee members had asked him to consider giving Tracee a raise as she has been in her present position for well over a year.  The commitment level is a high one and Tracee’s done a very good job for AYHA. The matter was tabled for an electronic vote later in the month as her present salary and hours worked per week were not clear to the board.   
Armstrong/Cooper Update:  Board members were invited to share how they felt the combined team situation was going so far.  Comments were positive.  It was stated that the most questions and issues arise from the Mite level.  Parents are questioning why we aren’t having the kids practice “with the puck” more often, especially at the Mite 2 level.  Paul Antonenko from the Hockey Development Committee explained how Mite practices are set up and what the philosophy behind the plans is.  In the future we hope to be able to give parents handouts that explain the practice plans and why they work.  They’ll know what their expectations should be throughout the year.   It is possible that we’ll be conducting a parent survey at the end of the year; Dave Jensen suggested that we even do a “player survey”.  
Loren Benkofske, an Association member, spoke to the Board about his family’s feelings about being on an “Armstrong-Cooper” team.  He questioned why all teams were not given the Armstrong/Cooper name and said that he feels removed from the AYHA because his son plays on an A/C team.  Todd Pannek explained why both associations sponsor teams and maintained that we are committed to having one Association in the future.
Resignation:  Greg Symicek, who had resigned earlier in the month, came to the meeting to give his final report and explain to the Board why he was leaving.  He expressed his sadness and regret at having to resign and stated that he hoped to be back in some kind of capacity “some day soon”.  Todd Pannek spoke for the Board when he let Greg know what a great asset he is to our program and that he has been for many years.  We were all glad to have him on the Board and will welcome him back at any time.

Greg went on to report that the District 3 Meeting focused on the “waiver situation”. Families from AYHA that are skating in Hopkins this year presented their situation at the meeting and basically asked for permanent waivers.  They cited District 6 as their example of a district that lets anyone and everyone waive in or out.  Greg stated that District 6 did 1300 waivers this year; the entire District 3 did 45.  After 45 minutes of debate from the Hopkins families, it was made clear that the other Associations supported AYHA and our position on waivers.  District 3 representatives adamantly upheld their position that waivers are to be given only in special circumstances.  For example, when an Association can’t provide the proper playing level for a skater, that skater should be waived out to another Association to compete at the appropriate level.
The PeeWeeA Funding situation was revisited.  It was again tabled as we await findings as to all team budgets.  We need to maintain equity for all AYHA teams.  

Holly Martin from CYHA was in attendance and asked what the reasoning was behind paying A-level coaches.  Members explained that “A” coaches are responsible for all warms-up, camps and tryouts before the season even starts.  Their pre-season responsibility is greater than the other coaches.  Paul Antonenko stated that eventually we’d like to have the A team coaches hand down practice plans to B and C level coaches.
Mark Gauer, Treasurer, updated the Board on things he’s been working on and working toward.  All teams are still working on budgets, which will help us determine the equitableness of ice times, games and scrimmage availability for all teams.  He has recently paid for two insurance policies and will check with Kerry Smith to determine the coverage for both policies.  He was looking for ice scheduling software and was informed that Dave White should have software that can be used for next year.  The Squirt B1’s have requested reimbursement for a game rescheduling fee that resulted from a league game being scheduled during a tournament weekend.  Goalie credits will go out to qualifying families in February.  Todd Pannek mentioned that we should stay on the conservative side of spending gambling credits on ice fees until all budgets are in.
Jim Siede, Parent Volunteer Coordinator had heard that there was a “Channel 12” tournament coming up and was wondering if we needed to staff that.  He was directed to speak with Jim Corbett and to also check with Nan Wefler.

Paul Antonenko from the Hockey Development Committee said that there were in the process of interviewing the head coaches from the traveling teams to see how tryouts were run.  The goal is to compile the best practice plans and create communications documents for parents.  He hoped to deliver those findings during the January meeting.

Sandy Poferl, AYHA Registrar mentioned that final roster verifications will take place on December 30, 2007 and that no traveling players can be changed or added after that date.  She also said that District 3 has strict guidelines against unrostered players being out on the ice at any time.  She was told that this results in a loss of insurance of all players on the ice, not just the unrostered skater.  Larry Gonrowski asked if this could be given to him in writing to share with all the coaches.  In an email dated December 13, 2007, Sandy sent the following message to all Board Members:

“The following was handed out to all coaches at the mandatory coaches and managers meeting in November:
D3 RULES & REGS. HOT SPOTS:
 
Only players listed on the USA Roster are allowed to practice with a team, unless it is a joint practice of 2 or more teams.  No older or younger siblings or children of coaches are allowed on the ice.”

Sandy also presented information from the Girl’s Program, which had also been sent to the Board in an email from Tom Keller dated December 20, 2007:

1) Armstrong Youth Nights: All Girls from Armstrong Mites, Squirts, PW, U10/12/14 teams are invited to two of Armstrong Girl home hockey games. Admission to the games are free if the Girls are wearing their game jerseys. Dates are Dec 20 vs North Metro (5pm JV, 7pm Varsity) and Jan 22 vs Edina (5pm JV, 7pm Varsity). Plans are to recognize a youth Girl player as PLAYER OF THE MONTH at each game. We will communicate this to all Coaches/Managers shortly. Cooper and SLP girls are invited to attend, however this will be an Armstrong sponsored event. 

2) New Jerseys: '08/'09 season will be our first for Arm/Coop U10 program. The U12/14 teams will remain PAC. We need new U10 jerseys, plus a "black set" of jerseys for the U12 / 14's. We are looking into costs and will report back. 

3) Girls Finance meeting held Nov 17: S Rosen, D Eliason, T Keller met to discuss breakdown of cost (ice fees, checkbooks, website expenses, advertising, coaches pay, misc expenses to be shared proportionatley Next meetingn the 3 Associations). Our next meeting is Jan 6 where we will prepare a detailed spreadsheet of all expenses for Board review/ approval. 

4) Some girls attended Skate with the Women's Gophers and the UND/Gopher womens game at Ritter. Kids had a great time. 

5) Advertising campaign: we will have Arm/Coop advertising photo shoot in late December. Plan is to have Varsity/JV/U14/12/10/Mite girls represented for a combined photo shoot. The HS players will wear their uniforms and the Youth skaters will get Arm/Coop jerseys. Idea is to promote Girls hockey from ages 4 - 18 in various pictures. With parent and Board Approvals we plan to hang them in various business establishments in Dist 281. More details will be shared on this. 

6) Goalie Credits: Armstrong Girls that can apply for this credit are: 

U10: Paige Pettengill, Ashley Antonenko, Adrianna Keller 
U12: Kelly Sandhofer, Caitlin Hood 
U14: -0- 


7) Coaches Pay: The GHC wants to take a hard look at Coaches Pay. We believe coaches (and/or coaching staffs) need to be compensated. There are certain positions in our association that need to be financially recognized.  The Girls program will obviously work in tandem with the Boys program at Arm/Coop, however being a rainbow team with SLP, we have to look at it seperately for now.

Our proposal is to "pay the position," no matter if the coaches are parent or non parent.

We recommend to pay the following: 

Goalie Coach: $1500.00
U10A Team of Coaches: $1500.00 (pay the head coach who "should distribute" the money to his/her team of coaches
U10B Team of Coaches: $1500.00 
U12A Team of Coaches: $2000.00 
U12B Team of Coaches: $2000.00 
U14 Team of Coaches: $3000.00 
 
The total allocation of $11,500 = $159.00 per skater (number of skaters in the program = 72  (Coop 11, Arm 30  SLP 28  Hopkins 3)

Cooper has stated they will only pay non parent coaches. We currently have 2 non parent coaches (U14 and the Goalie coach).

I recommend we approve the payment of non parent coaches then discuss the overall coaches pay issue at the next board meeting.  

 

8) Cooper Girl Issue:  with the alledged criminal act over at Cooper we suggest the GHC to draft a memo to all Girls Youth coaches on 3-4 basic issues / guidelines to follow when they are coaching girls teams.  Comments from the Board?

 

9) U14 Goalie situation:  we moved Ashley Ritten to the U14 goalie position and filled her spot with Kelly Sandhofer.  A parent meeting was held to discuss the issue and explain why the decision was taken to make this move.  If anyone would like to discuss the meeting comments please contact me, Howard Noreen, or Rob Roy.

The board asked Greg Symicek to go over the responsibilities of a District 3 Representative so that we are informed as we seek his replacement.  Greg said that it’s basically representing AYHA at all District 3 Meetings, which take place the second Wednesday of every month, as well as coordinating the District Tournaments.

In an electronic vote that took place on January 8, 2008, Jon Piazza was unanimously elected to the Board as the new AYHA District 3 Representative.  The motion was made by Sandy Poferl, and seconded by Kevin Roddy.  Jon’s term will run until the Annual Meeting elections in May of 2010.

Dave Jensen, Fundraising, stated that there would be a food drive this weekend at the New Hope Ice Arena.  All AYHA families are asked to donate non-perishable items which will be taken to various community foodshelves.  

ACE Coordinator Larry Gonrowski reported that we will be reevaluating coaches pay for next year.  It’s possible that pay could change to and involve reimbursements for mileage and other expenses up to a certain dollar level.  This in a preliminary stage; more will be reported at a later date.  

Kris Harnett, Secretary, presented the minutes from the November meeting.  Ed Kirchoff made the motion to accept, Todd Krough seconded, and the motion passed.

Ed then made a motion to adjourn, which Paul Antonenko seconded.  The motion passed and the meeting adjourned at 8:55 p.m.
