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Roll Call: Brooks Savage, Adam Hoffman, Josh Colvin, Adam Welch, Joe Harris, KC Erredge, Terry Johnson, Jeff Plank, Joe Harris, Chuck Schiller, Travis Steele, Don Huemoeller, Lisa Foster, Matt Zaruba

Not in Attendance:  Ryan Stoffel, Jay Stark, Shannon Callahan, Randy Kruse, Brian Dooley, Jim Foster, Joe Kuhn, John Klimek
    Approval of Agenda Motion made by KC, seconded by Adam Welch motion passed
    Approval of Minutes Motion made by KC, seconded by Brooks Savage Motion passed

Joe Harris passed out plaques for board members leaving – Ryan Laferriere, Chuck Schiller, Jay Stark, and Lisa Foster.  He mentioned how detrimental they all were to keeping our program going strong.

Coordinator Reports
Referee – John Klimek not in attendance

Registrar – Shannon Callahan not in attendance
Technology – Jay Stark/Randy Kruse not in attendance
Tournament Director – Jim Foster not in attendance

Sponsorships – Terry Johnson
· $1000 from Belle Mortgage

District 8 – Brian Dooley not in attendance

Goalie – Josh Colvin
· Synthetic will be installed in the next few weeks, in his basement for Josh working with goalies in his house.  
· Equipment outstanding will be collected after the 26th.  Short chest protectors. He will look at what is needed, but doesn’t anticipate it being much.
· He has everything hanging up on his walls so that trying on is better.  
· Lower numbers in Bantams, but other divisions have good numbers for goalies.
Secretary – Bernadette Schaffer
· no updates

Officer Reports:
President – Joe Harris
· Hosting District 8 meeting April 22nd.  Joe has issues with levels of competition, and players leveling out in other towns.  
· Termite Level replacement – Need a new director in to work with Josh for the next few months.  Josh has talked with a few people to see if we can find someone.  
· Joe discussed possibly shortening the mites season, seems to be too long for some of those kids.   
Vice President – Brooks Savage
· Got the last month’s ice bill, he will be reconciling it for next month.  That will close out this year’s season.
· He is working with Jeff on the schedule for next year.  Hockey Day????  Trying to see if we can figure something out for spicing things up.
· Picture day is November 14th.
· Working on schedules for tryouts, clinics etc.

· Budgeting – need to not get behind on that

Treasurer – K.C. Erredge
Approval of Financial Statements
· February – looked at numbers – $127,086.62 Motion made by Josh, seconded by Adam motion passed
· March – looked at numbers $70,667.86 Motion made by Adam, seconded by Brooks, motion passed
· Looked at the profit/loss for the 3 tournaments – $13,379.54 net income
[bookmark: _GoBack]
Director Reports:
Volunteers – Terry Johnson
· Met with Lisa, 12 checks being cashed for over $6,000 in volunteer time checks for this year.  There were 6 players who didn’t volunteer, or turn in checks for this year.  Talk of them being blocked for registration next year???
· Possibility next year for high volume need of volunteers gotten to Josh so he can get students ready.
· Asking for Lisa to still have permission to access DIBS etc Motion made by Travis, seconded by KC motion passed

Director of Hockey – Adam Welch
· Hired last Friday Matt Klein was also interviewed for the job
· End of the year meeting
· Tryouts at all levels in favor of “closed tryouts”
· Need more skills at tryouts, 
· needing to watch film, is there a way to have cameras for each level??
· Bantam A and C coaches want to come back, All PeeWee coaches need to be hired for next year
· Don wanting some sort of cart for coaches to roll in to locker rooms for film??
· Terry mentioned getting him a wish-list so he can bring it to sponsors to get $$ for more capital outlay type items

Operations – Matt Zaruba
· uniforms all turned in, except for Bantams
· Budgeting will get started soon 
Ter-Mites – Vacant
Mighty and Super Mites – Josh Colvin
· meeting with coaches, happy with turnout
· practice plans??  How much full ice should be used?
· How much time should be used for that top level getting ready for squirts??
· hour on ice coaching clinics for coaches??
· New U8 ,U6, how do we separate while sharing ice?  Meeting with Adam Hoffman
· possibility of 45 kids for next year??
· Losing a lot of experienced coaches for next year.
· Looking at ways to manage numbers so that we don’t end up with 50 kids on the ice. 
· Recruiting – Rivertown Days

· YMCA – 1 day a week teaching off ice skills????
    
Travel Girls – Travis Steele
· U10 Girls wrapped up March 16th finishing runner up as districts A, and B
· iffy number with the U10 – 2 U10 teams 36 players for next year No movement of players
· U12 29 players 3.5 goalies
· 14UA – cooping with Rosemount they have 6 players with no goalie.  We have 5 skaters and potentially 1 goalie  80% ice here, 20% ice in Rosemount  
· Will be looking to hire coaches for next year

U6/U8 Girls – Adam Hoffman
· Keep termites coed, frame off same model as last year – pods etc numbers are strong 44 possible with 3 ages
· Bring a friend, girls only?,  then trying to make it entertaining afterwards?  Last year was girls only for the first hour, then boys 
· U8 – resource off ice skills/strengths??  Possibility of using the Y??
· Shortening the season or looking at the around holidays season?
    
Squirts – Ryan Stoffel not in attendance

     Peewees – Joe Kuhn not in attendance

Bantams – Don Huemoeller
· Starting to get a handle – 
· 53-55 at the Bantam level , can we have a 4th team?  Issue will be goaltenders – look into moving up a peewee goalie or do we need to look elsewhere for another goalie
· Concern of a Bantam B coach for next year – who will it be?

Jr. Gold – Jeff Plank
· 7 returning players, many parents also want to coach
· This position will also be hired for next year

Old Business - none

New Business:
Ice Scheduling Software Proposal – Brooks Savage
· Joe and Brooks met with a company named Auto ice, trying to make sure that others can help out with ice scheduling.  $2000 a year annual contract. It integrates through ngin.  This program is more automated and will hopefully be less work.  We pay $350 a year to max ice now - motion made by Jeff Plank seconded by Brooks motion passed
Handbook Updates: Election Process (Write-In Candidates)
· Josh made the motion, Adam seconded and motion was passed

 2015-2016 Calendar of Events
· Joe is wanting to talk to Rother about having more digital options 
· Second Saturday in September is the golf tournament – Hidden Greens with party afterwards out there

Board Comment
Membership Comment
Hastings Hockey Boosters
April Monthly Meeting Agenda Green Mill Champions room April 12, 2015 at 8:00 p.m.

Adjournment and Notice of Next Meeting:  May 3, 2015 at Greenmill at 8:00 p.m. Motion made by KC, seconded by Brooks
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