P.L.A.Y. Executive Board Meeting
7:00 p.m. Sunday, April 19, 2015 at P.L. City Hall

Board Members attending:  Randy Geister , Dan Gratz, Lee Bernick, Mike Murray, Scott Erickson, Pat McGowan, Jeff Benson, Mary Beauvais, Tanya O’Brien
GUESTS:
Jeff Bessire – Tennis Program (currently Phy Ed Instructor at Aspen with years of experience coaching tennis)
	Program will run for four weeks with 10 sessions
		1st week two practices, 2nd and 3rd weeks three practice, final week one practice
		Running August to October 
	Goal with Tennis is to have 50 kids after the second year.
	Starting with a three year plan that will evolve into a Spring and Summer Camp
Some neighboring communities have programs too  - eventually P.L.A.Y. tennis will compete against neighboring communities.
Registration opened May 15, 2015
Tennis Rackets are approximately $15.00 – Discussed including the racket in the fee for beginners.  
Proposed Budget Presented:	Need to add T-shirts to the Budget.
MOTION:	To move forward with the Pilot Tennis Program for the Fall of 2016.  
	BY:	Dan
	2d:	Lee
	ALL IN FAVOR – MOTION PASSED
MOTION:	To Approve $1,500.00 from the General Fund to Start the Tennis Program
	BY:	Mike
	2d:	Pat
	ALL IN FAVOR – MOTION PASSED
OLD BUSINESS
Discussed the Feasibility Study for Basketball facility – 
	Price of the Study is anywhere between 19,000 and 29,000
	Looking for some cost sharing with the City of Savage – discussing this with the city.
	Meeting Scheduled for April 27, 2015.  
New Basketball VP – Trevor Knutson
	MOTION to Approve Trevor as Basketball VP
		By:	Pat
		2d:	Lee
	ALL IN FAVOR- MOTION PASSED
	Craig Johnson is the Traveling VP for one year and Trevor will be the General VP for 2 years.
Discussed 15AAA and the paid coach and the possibility for other paid coaches 
	As a general rule - P.L.A.Y. discourages paid coaches for teams 
However, historically there have been a handful of teams that are “at risk” teams that maybe an exception to the general rule.  If a team/sport recognizes that there is a need for a paid coach, P.L.A.Y.  will provide a number of steps that the team must follow for in order to be recognized as an exception to the general rule. 
Discussed the option of having a reputable parent coach  -whose athlete is no longer in the program and who still has interest in coaching - take over as the coach for the team. 
	
NEW BUSINESS:
President Dan Gratz Report
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Treasurer – Scott Erickson
	Looking at plans to invest some of the liquid funds until they are needed.
	Working on getting regular financial statements out to each sport.

Registration – Mary Beauvais 
Registration Numbers are good.  There are still lingering registrations.
	Goal:	minimize late registrations as much as possible.  
Mike Murray
Discussed Baseball Commitment letter and the impact on the athlete
Currently the letter provides that if an athlete misses a number of games/practices, that athlete is not able to play baseball in the traveling program the following year.	
Discussed that the actual penalty for unexcused absences is that the athlete may participate in baseball he following year at the level that the athlete made before he left the sport.
Jeff Benson

Administrative Director – Randy Geister
	Discussed an Fundraising opportunity for one of the Sports
		Sport wanted to partner with Buffalo Wild Wings and make money for a “slush fund”.
Response was no.  There is no need for a season fundraiser to raise monies for a slush fund – any monies that are a product of fundraising should be forwarded to the P.L.A.Y. general fund. 
	Discussed PCA opportunity
PCA Breakfast –  $1,000.00 per table to hear Professional Sports Speakers speak on current relevant youth sport issues
This is an annual event.  P.L.A.Y. will pass this year and consider this for next year.  
Discussed P.L.A.Y. Refund Policy
Generally – there is no refund for a sport.  If a parent disagrees with the refund policy, they have the opportunity to argue for the monies back.
Discussed Ponds and Ryan and how it is going to be messy all summer because of construction 
Directive from the City of Prior Lake – if there are more than 16 teams in a tournament  - a shuttle service will be set up to transport people from a parking lot to the fields.
	City is going to ticket people that are parked illegally.
		City also threatening to take away usage of fields if the illegal parking continues.
Discussed Field Access Timing
Currently no conflict with Softball/Waves (soccer does not practice when softball practices)
		Lacrosse and Soccer will work together to share the field times
		City has allowed P.L.A.Y. to use the lights at Ryan and Ponds for 7 or 8 days until 9 p.m.
	Discussed storage building at Ponds – not yet designed
		Football is getting kicked out of the High School (possible to build a tough shed at Ryan)
		
MEETING ADJOURNED  10:15 P.M. 
	
	NEXT MEETING MAY 17, 2015, 7:30 P.M. – Prior Lake City Hall

