August 11, 2014 AYSA Board Meeting
Attendance
· President:  Jay Gonzales
· Vice President:  Bill Chaney
· Secretary:  Tracey Petter
· Softball:  Mark Carl
· Volleyball:  Holly Moore
· Webmaster:  Joan Lambert
· Drill Team:  Debra Henderson
Absent
· Basketball:  Barry Haynes
· Tball:  Marcus Doyle
· Football:  Darrell Petter
· Cheer:  Ginger Ratcliff

Meeting called to order at 6:40 pm by President Jay Gonzales.
Minutes from May meeting were read by Tracey Petter.  Motion was made by Bill Chaney  to approve and motion seconded by Joan Lambert.   Minutes were voted on and unanimously passed.
Treasurer Report:  None to approve.  Bill Chaney met with the CPA. CPA now has all information through May of 2014 to complete the clean up of the books.  Bill is currently researching when 2012 taxes were filed as record of the filing cannot be found.  
Old Business:  
Open Board Positions:  Marcus has agreed to take on the role of Soccer Commissioner.  Still looking for baseball and concessions.  Also, Mark Carl announced at this time that he would be resigning as Softball commissioner to move into a more active role in basketball helping Barry.  We also discussed the addition of assistant commissioners for each sport but maintaining only one vote per sport.  It was decided this would be added to New Business for next months meeting at which time we would discuss and vote on those positions.

Misters & Tents:  Jay Gonzales reported to the board there would be 2 misters/portocools by the first football game and that Darrell would purchase 3-4 of the pop up shade tents for football, cheer, and the gate.
Field update:  Jay reported that the City of Argyle is looking to purchase the fields from AISD with plans to build a 4-plex to include a 10-14u field.  They are looking into get grants from Texas Parks and Wildlife as well.  

New Business:
Committee reports:
Football – Background checks were needed on all football, cheer, Drill,  and volleyball coaches that are badged and active with the teams.  Bill will email those forms to the commissioners.
Basketball – None
Webmaster – All paper registrations need to be given to Joan for input into the system.  Refunds can only be given if they are registered on line. Please get with Joan several weeks prior to your sports registration going up.  The system requires more lead time than the previous system.  Joan will also add a drop box for photos onto the website, as well as the NCT League website link, and schedules for the different sports.
Volleyball – Needs to get a check to pay Roanoke.
Cheer – None
Drill – Drillteam would like to do something to recognize the Miller family.  Possible Miller family day to honor their involvement and dedication to AYSA and the children of Argyle.  Jay also said first aid kits were picked out and would be purchased.  
Soccer – Deborah’s husband is working on the fields to improve them.  Goals are being built and existing ones are being painted.  The stands were moved from the baseball fields to the soccer fields to provide seating for the games.  Concession stand will be open during soccer games
Softball – None.
Baseball – None 
TBall - None
Next meeting was scheduled for Monday, September 8, 2014 at 6:30 p.m. at Bill Chaney’s office.
Motion was made at 7:45 p.m. to close meeting by Bill Chaney and seconded by Mark Carl.  Approved unanimously.  Meeting adjourned.






