SCHA Board Minutes 7/2/14
Present: Jeff Koops, Ted Gibbons, Jessica Bruinsma, Staci Cannegeitor, Janie Haack, Karen
Vreugdenhil, Marty Vander Plaats, Ron Veerbeek, Jeff Visser

Not Present: Sassmann
Visitors: Jason Jaworski

Treasurer’s Report
— Things are in good order. Jeff is working on the budget for the 14-15 season

VP SDHA
— No Report

VP U10
— Tryouts will be same format as in previous years
— More attention will be given in placing 2" year skater that are girls in order to best prepare
for them for the JV season
— There was also a suggestion to do additional activities on Saturdays

Officiating
— SDAHA has decided to have 2 refs and 2 linesmen in the Bantam — BJV/V levels.

Coaching Director
— Jason Jaworski was present to discuss a proposal which he submitted to Koops, Gibbons and
Visser
— Heis proposing to be our coaching director as a paid position
O There are several scenarios and cost variables associated with his proposal
0 Heis willing to negotiate these options
0 He does not intend to coach a specific team, but would like to mentor coaches to be
the best they can be and in turn build our entire hockey program.
— Koops, Visser, Gibbons will sit down to establish the specifics and dollars we are able to spend
during this season

Mentor Program
— Discussed for both parents and skaters
— We will continue to do it again for this upcoming season
— It was encouraged to be as selective as possible when assigning the skater/mentors

Dordt Meeting
— Jeff Koops reported on another meeting that took place with Dordt
— The meeting went well and some positive options are out on the table

Boys JV
— Karen presented an idea to have all 9" graders to have the option to try-out for the JV team

— The idea was well received but more details would need to be worked out

Summer of Pucks



— Staci will work with Bert in getting the prizes put together

Scheduling
— Marty is working with both ASC and SDAHA in getting things scheduled

PeeWee Tryouts
— Discussed how to better do this process so less feelings are hurt and questions asked
— This is something that is a hard position for all teams of any sport that has try outs
— We will continue to do our best to establish the expectations early and impartiality as possible
— This may be something that Jason could give really good direction on

Meeting Adjourned



