Soderville Athletic Association

Board Meeting Minutes

Date: February 8, 2015
Board Members in Attendance

Corinne Olson

President
Ben Stai
Chet Latawiec

Eric Potthoff

Jim Schwintek
Rick Fanning

Open position

Not in Attendance
Derrell Singh

Vice President

Craig Weston

Treasurer

Chris Vogel

Bob Miller

Steve Meglen

Matt Westlund

Others in Attendance
Ted Schmitz and 2 others from Sports Star
Trent Hensler

Terry Olson

Corryn Anderson
Nancy Nelson
Theresa Martin

Meeting called to order by Corinne Olson at 7:02pm.
Public forum – none
New Business
Sports Star – Ted Schmitz and two of his guys were at the meeting from Sports Star Photography.  They are here to show us what they have to offer SBAA in order to get another 3 year contract with us.  They went through their services they are providing; 15% of sales come back to us each year.  Ted talked about the different background options we have for the photos, it can be a field or the indoor look.  Corinne O. will make a motion to go with Sports Star for a 3 year contract, Ben Stai seconds the motion, motion approved.   With this contract Ted will supply the older level players from each of our divisions with a free “Photo over Time”.   The board wants Nancy to ask Ted if each group can choose their own background.  For the Photos over Time we will have them do it for the 15U Soderville Baseball teams, the 16U Softball teams and the 14U Traveling Baseball teams.

Sponsorship – Rick Fanning with Traveling Baseball has someone from ReMax that is willing to donate about $2500 if traveling puts their logo on their uniform as a sponsor.  Corinne wanted him to discuss it with the board so that everyone is aware of any sponsors that groups are having.  She feels we should come up with a policy about this so that we can continue to get other sponsors too and everyone is using the same guidelines.  Opening up more sponsorships could take some pressure off of SBAA with all the expenses we have.   We have to decide as a group if it is ok to have Re-Max as a sponsor.  Rick will look into a written policy for sponsorship.  Corinne O. made a motion to accept ReMax as a Traveling Baseball sponsor, Ben S. seconded, motion approved.
Committee Reports: 

Concessions – Anderson/Olson – Corryn explained to the board that we are talking about opening and closing the stands differently this.  We would like to have lock boxes on the concession stands so that Corryn will not have to be at the stand to open and close them every night.  Volunteers and coaches would be responsible to unlocking and locking up.  The board agreed that it is worth trying as it will save money.  We will try it at East Bethel also as then we won’t have to hire a concessions coordinator to work there.  Corryn also wants to have a sheet at the stands this year to see what food is given away so hopefully the volunteers will be able to tally that information for her.  
.
Umpires – Hensler – Trent said they had their national assignor meeting; Northstar Scheduling for Soderville was brought up about last year and the triple bookings of fields and Trent said we have to prevent that from happening again this year; Corinne said that the coaches will not be allowed to go to the coaches meetings without Corryn there to assist with scheduling; every coach will need to go to a pre-coach meeting to make sure the situation does not happen again.  Trent said that umpires were a huge shortage last year; Trent wants to have something bigger on the website about needing umpires so Nancy will put something on the home page and send emails about it too.  Umpires have to get recertified with MYAS every year.  Trent reminded the board that last fall we talked about a sportsmanship award and he wants to look at that policy again and that would just be for Soderville Baseball.  It would be awarded by the umpire at the end of the game to the team showing the best sportsmanship, this includes player, coaches and parents of the teams.  We would need to look at coming up with an award that one team would get for each game; maybe have the cards turned into the concession stand every night so we can keep track of what teams are getting the award.  Trent has been funneling the money through SBAA to pay all the umpires and he wants to make sure that is working ok and the board agreed that is fine to do again this year. 
Soderville Baseball – Stai – Ben said Nancy has the updated rules now and she will post them on the website.  Trent will get the rules off the website for their meetings.  For Tournament Baseball there are teams at 10’s, 12’s and 15’s.  A uniform order has been sent to Taho already to avoid them being short on colors.  Theresa has some really great ideas about fundraising and field improvements.  Theresa was reaching out to East Bethel and she looked at the MN Twins field improvement process and she was hoping East Bethel would approve to put in a better field for the older boys.  We have to prioritize as a board what field improvements we want so we can get going on it.  Corinne feels our first priority should be to get the neighborhood fields up to par so the younger kids can play there and then there is more room for the older kids at the complex fields.  We will continue to discuss field improvements at future meetings.  Ben said their by-laws are put together and they will make any final changes at the next meeting.  They will send them through the main board also.  
Traveling fast pitch – Vogel – not present
Traveling baseball – Fanning – Rick said this Tuesday is the first of two registration sessions; parents will make final payment and get sized for uniforms and they will let members know about the ReMax sponsorship.  Player development is going on right now at the Sport Center and the Expo and at Molitor Sports.  They are running them more like clinics this year.  Those will go through March.  Rick said their spaghetti dinner is so much like the one SBAA is doing so he is a little worried about that.  Their May tournament is filling up and they raised their price so he was worried about that but that did not affect things at all.  Rick said more and more club teams are forming and encroaching onto the summer baseball leagues.  They won’t be able to play for Gopher State but they are forming enough teams to be able to form their own league. Rick is not looking at all at adding club level with traveling baseball anytime soon but it may be something they have to look at in the future.
Field/Game Scheduling – Anderson – Anderson/Norseland – Nancy asked that some board members check out these two neighborhood fields in East Bethel so we can decide if Corryn should use them for scheduling practices on.

Corinne said that the City of Ham Lake had approved the caps for the fields at City and Lion’s, but now they say it is only if we pay half of the cost – it would be $2200 for half.  This money was approved last year so that should not be a problem.  The City is also putting the caps on the fields instead of our guys having to do it this time.  Corinne said there are a couple council members that are not on board with some of the ideas SBAA and the City have about improving fields; the big deal is why should they spend the money to update the fields unless it benefits the entire community; Corinne was given the idea to get Letters of Recommendation from the businesses in Ham Lake and neighbors to find out how SBAA is benefiting the whole City.  Jim S. will set up something with Ham Lake Lanes owner to get him to donate some funds to the field improvements we are looking at doing since their league plays on the fields too.  Field #3 has to be improved for sure so that is a top priority.  Corinne was at Molitor Sports and she liked the flooring at their place and she is getting him to order it for us for $1 per square foot; Derrell is looking at someone who may beat or match that price.  We would pull the rubber out and put this indoor grass down instead since the rubber flooring is in such bad shape.
Treasurer – Weston – not present 
Fundraising – 
Town Ball – Olson – Terry has all the paperwork in for Dollars for Doers – Terry has everything ready for the season and he will be mowing the Nowthen field again to save money on using it.  Terry has the whole year’s games scheduled already so he is pretty much set.
Operations Manager Report – N. Nelson
· Registration update-new email format – only about 70 have registered so far but that is pretty typical for this early in registration; the new system is working pretty good so far.  The email format for our emails now will be much nicer than before.
· Possible refund situation; may have to write more checks – we may only be able to do refunds for 60 days after they register so we may need to write more checks to refund those fees this year.  That could be good and bad; Nancy would get a volunteer to write checks and it would cost less but will be more time consuming.


· Set up registration online for donations/sign purchases or just take checks? – The board decided we should set up something online to take donations with a credit card.
· Our fundraiser cards will be here Monday – they are ready and Nancy will give them to Traveling Baseball for their registration on Tuesday and Sunday.
· Volunteers with laptops at registration – Nancy will have the registrations entered on the computer at reg.
· BHS Senior Party Donation – donated $300 for 2014 – we will donate $300 for 2015.
· Cedar Creek Carnival; donation and our players volunteering – we will donate $50.
Old Business – 
Other 
The next meeting is set for March 8, 2015 at 7:00pm. 
Motion to adjourn the meeting made by Corinne, Chet seconded the motion, motion approved and meeting adjourned at 9:36pm.

