Kingston Lightning Meeting
January 15, 2015
Call to order:  7:34pm
1.  Terry:  Stanton Lanes
a. Night at the Races 6 doors open; post at 7:15; over 10:30pm
i. Junior bowling program, lots of work but pays off
ii. 21 and over attending
iii. Looking to help us with running our own Night at the Races
iv. 60 kids and profit $2900.00 – Stanton Lanes profit
v. Need TV – use of DVD
vi. Cost of Night at the races for Stanton Lanes (overview)
1. 200-300 at $10.00 a horse, half goes to winners (approx.. 1/3 people)
2. Hall rental fee
a. WB TWP. Fire Hall – no flat fee, donation only
3. Racing kit rental $250.00
a. Daily double in kit – does trifectas instead and sells for $2.00 each
4. Selling of horses before arrival
a. Give so many per family, don’t make mandatory
5. Admission at the door $8.00; if no horse purchased
6. Chinese Auction – gift baskets donated by families; gift certificates donated – do in between races
7. 10 horses per race
8. Food and Beverages
9. Person at door to do check in – owner and the horse name
a. How we know who buys horses
b. Check ID per person
10. 50/50 raffle
11. Instant Bingo (bigger box – fifty dollar winner)
12. Auction Race – auction horse off for 11th race
13. Help:  As many as can help
14. Barb and Terry will help with first year
15. Betting windows – $2.00 a bet, not for every horse
16. Bartender instead of self-serve
17. Program Book
a. Races 1-10
b. Back – Race 11
c. One per person
2. School’s Out Monday January 19th
a. Bowl for $6.95 and KYSA gets $1.00 back
3. Treasurer  Report
a. Checking and Savings $ 12,382.60
i. Even from last year
ii. Jack will send report to email
4. Owe Greg  - $2500.00 – Kingston Rec. – Jack will write check and deliver
5. Spring registration – online is active currently
a. Added online – make donation to KYSA; during registration
b. Registration Dates
i. Feb 7 (11-1)
ii. Feb. 21 (12-2)
iii. Closed as of March 1, 2015
6. Valley Meeting
a. Doug and Ben attended
b. $20,076 was their ending balance
i. Open account to use for clubs; still fighting
ii. Still keeping our fines; what are they doing with the cash?
iii. Registration
1. Paper 
2. Online registration:  looking at moving to Group Net
a. Each session is $250.00, additional $50.00
b. $900.00 + ad on fees = about $1100.00 per year
3. Kingston Club voted NO – will take back to Valley Meeting next Month
c. Class 8 Ref Clinic
i. $50.00 up front from the parent/guardian and then returned back to the refs throughout the season
d. Coach Clinic
i. E class – more information gained and geared for U10-U12
ii. Learning how to coach, speaking to kids
iii. Club will pay money up front for the coaches
iv. Cost:  $60.00
v. Ben’s recommendation to Valley vs. F or G, which are U6-U8
7. Spring fields – moving nets
a. Rent U-Haul
b. U10- move to Church Street
i. Using football field as a soccer field at Church Street
1. Use for U12 and up for games
8. Rob – VP stuff
a. Travel players in Futsal
i. Should not be able to have them on the team, asked to be removed and given a refund – Rob needs to contact
ii. Spring soccer
1. Email blasts
2. School delivery – not cost effective for spring
3. Will do in paper  - Jack 
9. Work group for the Night at the Races
a. Ask for volunteers, email blast to volunteer in any way
10. Attendance:
a. Jenny Yuhas
b. Jack McHale
c. Ben Miller
d. Doug Iracki
e. Chris Nilson
f. Mindy Heffron
g. Rob Bakewell- absent
[bookmark: _GoBack]End of meeting:  8:50pm
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