Sartell Youth Hockey Association
General Membership Meeting
Monday, November 17, 2014

Call to Order – President Fimrite called the meeting to order at 8:02pm.
SYHA Board Members in attendance – President Jereme Fimrite Vice President Stuart Swenson, Treasurer Bill McCabe, Secretary Dena Walters, Ryan Hacker, Chris Plautz, Matt Chrast, and John Michaud.
Other Members in attendance –  Amy Peterson, Jeremy Hinkemeyer, Mike Whitlock, Chris Sigurdson, Bill Lund and Gambling Manager Pam Brookins.
Guests in attendance – 
Consent Agenda – the following items were unanimously approved on a motion by Mr. Fimrite, seconded by Mr. Swenson.
	November Agenda
November Treasurer’s Report
	Membership pre-approval:  Expenses for Dec 2014
	

	 
	

	Games (pulltabs & meat raffle prizes)
	 $       5,000.00 

	Compenstation and payroll taxes
	 $       4,500.00 

	Accounting Services
	 $           800.00 

	Premises Rent
	 $       2,500.00 

	Misc. (office supplies, and etc.)
	 $           300.00 

	Central Gaming - House of Pizza machine
	 $           150.00 
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	Total
	 $     13,250.00 

	
	

	Membership pre-approval:  
	

	
	

	Sartell Youth Rec Center
	 $       3,000.00 

	SYHA for JR Gold Meat Raffles
	 $       3,210.00 

	Playmakers - meat raffle
	 $           130.00 



Gambling Report, which includes
	October Expenses of $8,958.45
	Pre-Approval of December Expenses of $13,250
	SYRC Payment of $3,000
	Meat Raffle Expenses to Playmakers totaling $130.
	Meat Raffle Expenses to Junior Gold totaling $3,210	
Ms. Brookins also reported that we need to make a decision on Bingo at the Blue Line and they are still deciding if we can just cut it out completely as we cannot sustain.  River Boat depot bingo is going well and they have made some money on this round.  She said the teams may be able to split the meat raffle between teams, including with Junior Gold.  Mr. Swenson stated he believes the Junior Gold should get a little preference as they have been committed to doing them for a time.  Level coordinators will send a note to the teams to gauge interest.  Ms. Brookins reported we have a very slim chance of recovering any of our loss from the burglary at River Boat Depot.  Ms. Brookins reported she has deposited 84 gun raffle tickets so far.

D5 Report – Ms. Walters reported about the discussion on the district playoffs stating we will have games the second weekend.  Mr. McCabe reported the Squirt district playoffs will be counted as one game day.

Sartell Youth Recreation Center – No report offerred.

Level Coordinator Reports –
Mites – Mike Whitlock was in attendance and reported 31 intros have signed up and some are still signing up.  An email went out about water bottles and one will go out about equipment.  He wondered what was going to be the system with forming teams and getting jerseys.  Mr. Swenson reported the district will be holding a last year mite scheduling event and we are not real interested in having our Mites travel but he will be attending just to see what the others are doing.  Mr. Fimrite stated we were the only association in the district who said we were not interested in participating.  There was a discussion on what had been done in the past and what we will and or should be doing to help with development moving forward.

Squirts – no comments offered.

Pee Wee – Ms. Peterson reported South Korea released the Pee Wee B goalie.

Bantam – No report offered.

Jr. Gold – Mr. Hacker reported they were down to 9 skaters.

Girls – Mr. Fimrite reported the 14’s are dealing with injuries.

Goalies – Mr. Michaud asked if the goalie coaches have been consistently at the squirt practices.  The squirt coaches stated Chris has been there at least once a week.  The Pee Wee coaches stated Brent has been there very frequently.

Committee Reports –
Coaching – Ms. Walters asked what the plan was for replacing our coach coordinator.  Mr. Michaud stated a lot of that work is being taken over by the registrar and Mr. Hacker is becoming more involved with selecting coaches.

End of Year Banquet – no report.

Sponsorship – no report.

Outdoor Rink – Mr. Sigurdson reported that he would start flooding but he doesn’t think the arena will allow us to start this early.

Hairball – not report.

Hockey Expo – no report.

Pictures – pictures are Monday, November 24.

Tournaments – Mr. McCabe reported the 12 and 14 tournaments are full and only a little more than two weeks away.  He will be needing help that weekend.

Apparel – Mr. Fimrite wondered if the association as a whole is satisfied with the on-line ordering system.  Ms. Peterson stated it is impossible to set up a sizing date and the on-line system works better to stop from having to collect from parents.  There was discussion on working with different vendors including Centennial Sports.

Registrar – No report.

Tryouts – thought the changes went well.  There was a question about the open roster policy and Mr. Michaud stated everyone is aware of policy.  



Old Business
	
New Business
Sponsorship –

Safe Sport – Mr. McCabe stated all coaches, team managers and board members must have this.

Team Fundraisers – Mr. Fimrite wants to know if we need to put parameters on individual teams doing fundraisers and should they be approved by the board.  It was suggested we add a guideline into the next revision of the handbook.

Game Counts/Dues – Mr. Michaud stated this is precipitated with how things are progressing around the area.  How this will affect our budget, what do we need to look at as we move forward?  Mr. Sigurdson says we don’t identify exactly what our season will look like and that clarity is what he sees as a need for our association members.  What is the balance between practice and games?  Accountability for kids who are not as committed to others was discussed.  It was suggested we add verbiage to the handbook that addresses these issues.

Pond Hockey Tournament – Mr. Fimrite asked if we were doing something as an association to promote the 

Adjourn – A motion was made to adjourn at 9:55 by Mr. Fimrite, seconded by Ms. Walters.  Meeting adjourned.

Respectfully submitted,



Dena Walters


	
