Board Meeting Minutes - January 11, 2015
Attendance
Board Members: Jon, Tomm, Ashley W, Brian, Steve, Adam, Jeff, Jean Ann, Phil, Nate, Chris, Ashley H, Kylian
Staff: Neil, Jean, Dan, Kari
[bookmark: _GoBack]Facilities- 
· -Looking into travel packages
· -Looking into stock uniforms to get before first May tournament
· -Checking on rule issue regarding helmets and concussions
· -Looking at fan gear/phone cases
Finance
· Budget- $11,000 Profit, highest in years
· Gas cards still available
Tournaments
· Registrations coming in for classic (have teams from Alaska and Wisconsin)
· Prepping for summer tournies and looking at event insurance
Lil Peppers
· Looking at getting numbers up, possible PIT day in Feb.
· Changing structure to 6U/8U/10U to align with the other Peppers teams. 
· Looking at advertising ideas
· Rec-Looking at possible name changes, coaches clinics, try-outs
Traveling
· Looking at league games/schedules
· Approved summer coaches: Matt Schoper for 12A, Phil Tostenson for 10A and Kylian Wassman for 8U
· B team coaches TBD
· Try-outs are March 14, 15
· Registration is March 7-8 
Equipment
· need jug balls for PIT
Fundraising
· Looking at concessions at Jaycee
· Raffle tickets for next meeting.
· Looking at Hall of Fame candidates
Development
· Clinic with Sara Moulton planned for later in the month
· Hitting clinics have been planned with Ashley Hanley
