December BOD meeting				
12/15/14
0. Tracie Baccon 
0. Christy Mckinney 
0. Kim Fuller 
0. Marc Behan (not present)
0. Ryan Kaichen 
0. Daniel Coffey 
0. Daniel Furman 
0. PJ Bandouveres
0. Dennis Goodridge (not present)

Dennis Pease
Andrew Leach
Stacey Mackinnon
Kathy Gilpatrick

Call to order:
1. Members’ Comments – Any member of the Association may raise issues to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.
	    
2.    Reports
1. President: call to order, DYHA security
1. Director of Hockey Operations
1. League report:
0.  EMHL/EHF: No moves 
0. NHAHA: new updates to National bound intentions, Mite, Website updates from the State Sports Ngin.  GSL made move today in Bantams, rescheduling has started
0. Seascoast: not much to update
0. X-League: invoices going out
1. House program: Squirt parent meeting this past week, Manchester team home and home, Portland Jr Pirates Mini-mite maybe coming in.
1. Holiday Tournament – Light the Lamp, (Squirt/Pee-Wee divisions cancelled with teams pulling out last minute) Moving forward with the Bantam division. Heyliger: Registration is open.
1. Pictures: We are taking bids for next year. 
1. Registrar: We are past roster updates for this season. Adding registration and payment option onto the DYHA web site.
· VP: disciplinary 
· Secretary: communications update
· Treasurer: Tracking down outstanding tuitions: communications/plans are in place.  Motion for a payment button on the web site.  Motion to add: (PJ) 2nd (Christy) (all in favor, none opposed)
· Fundraiser: Cookie Dough, Dance, Motion for Mighty Boards advertisement (through end of 2016 season) (Dan) 2nd (Ryan) (all in favor, none opposed) 
· Referee in Chief:  seasonal maintenance 
· Director of Coaching: Getting close to Dec 30 for USA Hockey modules to be completed. Off-schedule for upcoming months (notified head coaches)
· Program Committee: preparing for 2015/16
· Try Outs: preparing for 2015/16
5.  Old Business: 2015/16 plan
6.  New Business:  none
6.  Adjournment
[bookmark: _GoBack]7.  Executive Session if necessary


December working meeting				
12/29/14
9. Tracie Baccon 
10. Christy Mckinney 
11. Kim Fuller (not present)
12. Marc Behan (not present)
13. Ryan Kaichen 
14. Daniel Coffey 
15. Daniel Furman 
16. PJ Bandouveres 
17. Dennis Goodridge (not present)

Dennis Pease
Andrew Leach (not present)
Stacey Mackinnon
Kathy Gilpatrick (not present)

Call to order:

1. Members’ Comments – Any member of the Association may raise issues to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.
	    
2.    Reports
· President: call to order
· Director of Hockey Operations
1. Updated on local tragedy: (Dennis will attend, flowers sent) family has asked in lieu of flower donations, to make donations to DYHA.  The program will make changes to the Light the Lamp tournament to include “In Honor” Riley Leavitt. Scholarship will be written up and presented next meeting. (Dan)
2. League confirmations for next season in process.
3. Try outs:  March 9-20, team count, (U-14 girls team?) May need to look at other ice availability options if team count continues to grow.
1.  VP, disciplinary: Nothing to report
1. Secretary: Hockey swap details coming soon
1. Treasurer: Outstanding tuition balances are continued to be efforted/collected.   
1. Director of Coaching: not present
1. Fundraiser: 2 MB contracts out (follow up this week, Dan)
1. Referee in Chief: nothing to report
5.    Old Business: 2015/16 plan of action, Light the Lamp was a success (good baseline to build from)
6.  New Business: Dance info will go onto the web site Feb 6, 7pm-1am.
	-Heyliger Tournament plans are underway.
6.    Adjournment
7.    Executive Session if necessary
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