Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, May 7, 2023 at 7:30 pm.
Town of Milton Hall, Fountain City

1. Call to Order: Vice President Michelle Kalmes called the meeting to order at 7:39 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Karen Kuehntopp
	X

	Vice President – Michelle Kalmes
	X
	Casey Pronschinske
	X

	Treasurer – Jan Schaffner
	
	
	

	Secretary – Kristy Baures
	
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	
	
	

	Director – Stacie Baures
	
	
	

	Director – Matt Bambenek
	
	
	

	Director – Traci Smith
	X
	
	

	Director – Kevin Halgren
	X
	
	

	Director – David Timmons
	X
	
	



2. Election of PYAA Board Positions: 
· Secretary – Kevin nominated Casey Pronschinske. Seconded by David. Motion Passed and Casey Accepted.
· Treasurer – Denise will talk with Jan and Angie before next meeting and possibly hold an emergency meeting for the election of this position.

3. Approval of Minutes from 6/3/23 Board Meeting:  Motion by Kevin, seconded by David.  


4. Sports Director Report: 
· [bookmark: _Hlk115958520]Hank purchased the Booster Club’s leftover food and concessions are going great.
· Troy White asked Hank to collect every key card after every sport and Hank mentioned having to pay for two key cards in the past.
· Hank is requesting a key for the mailbox as he can check it regularly.

5. Program Reports: 
· Basketball:  
· Hank has a check to submit for the overpayment of $62.50
    
· Volleyball:  
· Everyone has seen Kristy’s update and she has all the equipment.

· Community Ball:  
· Jessie Cyrus contacted Hank regarding 8th-11th grade boys have summer ball tournaments using the PYAA banner. In return they would volunteer at home Basketball tournaments. Motion was made by David and seconded by Denise to pay $500 to start up the program.
· David mentioned an additional catcher’s helmet is needed for 8u game, as at the last game the catcher was wearing a batting helmet. Hank texted Matt and they needed a bigger helmet.
· Ball is going great. The 8u tournament last week came in just under $1,000.
· For T-Ball, Arcadia is getting the final counts for the tournament, as of right now, 9:00am, 10:00am, and 11:00 games with 2 PYAA teams and 1 Pepin team.
· Buffalo City Field had lime added.
· A Thank you is needed for Chris Todd reworking the Fountain City Field.
· The Cochrane dugouts are done, the backstop is up, and fencing is done. Hank asked for $5,000 for concrete for bleachers and Hollie did not say no yet.
· Bluff Siding hired J&D landscaping and they measured incorrectly for the bases and 2nd base ended up in the grass. We agreed to pay $2,00 for Bluff Siding Field and will not pay the money until the fix of the correct distance for the base is completed.
· Hank will order any equipment needed, just need to ask.
· Discussion around jerseys for next year as the current ones are in rough shape is tabled until next meeting. 

· Football:  
· Hank did not get the letter/flyer out to the students before the end of the school year, but will get an email out.
· Looking at cost for registration and the $45 dollar admission fee to Morey Miller, the motion to up the registration cost to $125 was made by David and Seconded by Denise.

· Financial Report: 
· Jan sent Financials via email to board prior to meeting.
· Motion to approve & pay bills Kevin, second Michelle.
· Hank received the debit card and is awaiting the pin to activate and use the card for purchases.

· New/Other Business:  
· Hank has truck/trailer for July 4th parade for PYAA float. Found the board members willing to supply their children and themselves for walking and handing out freezies and brochures. Hank will work with Graphic Image to get banners with all the sports images on the banners. Hank will borrow volleyball net from Tracie and Kevins house and portable basketball hoop to decorate the float.
· Chicken Q for Community ball, from May 1st was a success with just over $5,000 made. Hank did comp 9 meals for the chicken grillers as they did not require payment and 4 meals for the people helping with the tents. Next years Chicken Q will be May 19th, 2024.
· Loggers game for Community ball, we have the option of the cabins in the outfield. If we get 50 people to sign up, we would pay 20% right away. 50 to 100 people can go in them with $40 per adult ticket and 12 and under being $15 per ticket. Includes drinks and meal. Looking at July and August for the game options.
· For the July 26th, Night at buffalo City Park, Hank will work with Nick for food options and posters.
· Will do another pizza sale next year.
· Brad from the Roadhouse to book a day in September for the Meat Raffle.
· Need to discuss the Farmers market.

· Adjourn:  Motion by Michelle, seconded by David. Adjourned at approximately 8:50 pm.  
