[bookmark: _GoBack]APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
November 12, 2014
7:00 p.m.

Attendees: BJ Buss, Mark Cochrane, Michelle Henrikson, Steve Hoeft, Brad Klitzke, Corey Kolbe, Jay Trayner 

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:05PM.
2. Minutes were approved from October 15, 2014 meeting.
3. Financial update. Balance is around $20,000.
a) Brad and Corey will get together to work discuss the budget.
b) All tournament entries that have been requested have been sent in by Corey.  
4. Dibs update: All is working fine. Jay will give Barb Zarneke update access for Dibs.
5. Steve and Brad will be at North on Saturday morning for the Scrimmage. BJ will come around 10:30AM.
6. Brad and Corey will meet in future to talk about QuickBooks and the Budget. 
7. HOVL update: 
a. We are hosting HOVL on Saturday, November 15. Last game starts at 6:10PM.
b. Two ref envelopes will need to be adjusted to take out money for the last HOVL game because it is North v North. BJ will talk to Marty to figure out to which refs this applies. 
c. The gym will be set up from the scrimmage, which is being held earlier in the day.
d. Michelle will ask Angie for some Treasurer tips regarding HOVL and the tournament. 
e. Steve will send a list of HOVL games / fees to Corey. We pay $25/game.
f. HOVL admissions: $3 adults, $1 students, seniors free, 5 and under free. Michelle will create admission fee documents and bring them on Saturday.
g. Jay/BJ/Michelle will be at North during HOVL. 
h. One person from each team will run the HOVL scoring books. BJ will tell Mike.
8. Tournament update: 
a. We are hosting the 6th-8th grade tournament on Sunday, November 16. 
b. Tournament admissions will likely be: $4 adults, $2 seniors, $1 students, 5 and under free, North families free. Michelle will determine and create admission fee documents and bring them on Sunday. 
c. BJ will tell Corey how much we need for refs on Sunday.
d. HS girls are scoring, trophies are in, bracket posters are done, refs are nearly lined up.
e. Jay will get copies of the rules and the scorer’s sheets. He will post rules and scorer’s sheets and pencils at each scorer’s table. Master game schedule for refs, on each table, along with sharpened pencils.
f. Zoe Trayner will help out at concessions on Sunday. Teagan Prusinski will also help.
g. We will not hand out concessions tickets for the high school girls.
h. BJ will fill in the brackets on Sunday and keep ebracket up to date.
9. SCRIP program: Discuss if/how to run it. BJ will ask Barb Zarneke to attend an upcoming board meeting to discuss. 
10. Discussed North gym/Commons rental fee: $43/hour for gym. $11/hour for Commons = $54/hour for rental of space. $30/hour for custodial fee on Saturday. $72/hour for custodial fee on Sunday.
11. Michelle add pencils and a pencil sharpener to the Sam’s shopping list.
12. BJ made a motion to add two tournaments for 3rd grade. Brad seconded and all were in favor. BJ will let Chris know. 
13. Third graders added another coach, Brian Jahner. BJ motioned, Michelle seconded and all were in favor. Mark will do the background check.  
14. Given the upcoming home tournament, BJ will send an email to the club reminding parents of the code of conduct.
15. BJ proposed a new Vendor Agreement which was discussed. BJ motioned, Michelle seconded and all were in favor.
16. Closed session: no action taken
17. Meeting was adjourned at 8:40PM.
	Upcoming Meetings


Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
	Open Business for Upcoming Meetings 


1. A/B Policy – discuss following this season
2. Board members code of conduct
3. Vendor Agreement
4. Slip Not pads 
5. Fundraiser
6. Options for other community involvement
7. Can Club parents help out at concessions during high school games next season?
8. Brainstorm how to get coaches
