[bookmark: _gjdgxs]Meeting: ARAA Volleyball Board Meeting 
[bookmark: _izvvo6ox75xr]Date: August 10, 2020
Time: 6:30pm
Location: Central Park

Board Members:
🗹   Jennifer Shimek, Commissioner
· OPEN POSITION, Secretary
🗹   Rachel Labarr, Treasurer
· OPEN POSITION, Gym Coordinator
🗹   Laura Weinholdt, Equipment & Uniform 
🗹   Shayle Dominguez, JO Director
· OPEN POSITION, Communications



Other’s present: 
	Topic
	Minutes (Action items in BOLD)
	Attachment

	Meeting began 6:30pm

	Previous Minutes
	· Motion to approve minutes with revisions, Board approved
	

	Commissioner Report 

	
	· COVID Return to Play Plan, for rec only, submitted and approved by ARAA 8/9/20.
· All players, families and coaches will need to abide by the COVID return to play plan.
· Registration to open by next week $65.00.  $15 goes to ARAA, $50 to ARAA Volleyball
· September 9th or 10th for Coaches clinic and equipment handout run by Coach Fenwick at Anoka Highschool. Waiting for confirmation. 
· Possibility of incorporating the missed summer kids camp during this season run by Fenwick. 
· Season to start 9/15 through 10/29.  Format will be determined by number of registrants.
	

	Treasurer Report 

	Budget Update
	· Have money available for equipment and to cover any loss resulting from charging less for registration this season as well as the purchase of COVID compliant items. 
	

	Gym Coordinator Report – OPEN POSITION

	
	· Lord of Life and Anoka Hennepin are allowing gym use.  COVID Plans need to be on file for agreements.  No spectators allowed at this point.
	

	Equipment  & Uniform Coordinator 

	Equipment Update
	· Equipment needed: balls, ball pumps, hand sanitizer, thermometers, ball disinfectant wipes, first aid kits (on order), ARAA volleyball laptop for commissioner use
	

	Uniform Update
	· Shirts through Rebyl, 1 color, Anoka theme
	

	Communications

	
	· Facebook, more volleyball emails.  Keep families in the know. 
	

	JO Report

	
	· Secured gym time at AMS from Nov to April
· Coaching applications complete, will send out to existing ARAA JO coaches as well as those expressing interest. Will need 7-10 coaches.
· Work on COVID Return to Play Plan for ARAA approval
	

	Meeting Adjourned  8:00pm 



