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Welcome to the Financial Section of this year’s Annual Report!

This is Trinity’s first Annual Report encompassing our new, non-calendar Fiscal 
Year!  As you may recall, the congregation approved the change in Fiscal Year at 
the 2012 Annual Meeting.  

To assist you in preparing for the Annual Meeting, we have prepared this 
Financial Report, which summarizes our financial position and the stewardship of 
the resources placed in our care.

Part One of the Financial Section includes a letter from the CPA firm retained to 
audit our financial data, as well as their reports on Trinity’s financial activity for 
the past two years.  Typically, the CPA firm simply reviews our books; periodically, 
however, we voluntarily undergo an audit to ensure the books are in good order. 
This year, our Congregational Council and financial leadership chose an audit 
over a review.

Part Two of the Financial Section includes a breakdown of actual income and 
expense, a Treasurer’s Report, and a Balance Sheet Summary.

The proposed budget to support our ministries for Fiscal Year 2015 concludes 
this report.
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This Annual Report is submitted 
to you, the members of Trinity 
Lutheran Church, in the hope 
that it will be a valuable and 
informative tool for your use. 

As you read through this report, 
it is our hope that you have 
an understanding of what has 
transpired at Trinity Lutheran 
Church during the fiscal year 
ending August 31, 2014. 

It is also our hope that this will 
serve adequately to inform the 
future congregation about what 
transpired this year. Please read 
the report in its entirety before 
the meeting as the reports will 
not be read at the meeting.
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144th ANNUAL MEETING OF TRINITY LUTHERAN CHURCH  
Stillwater, Minnesota
NOVEMBER 16, 2014, NOON   

MEETING AGENDA
 1. Meeting Called to Order – President Eric Jackson

 2. Opening Prayer

 3.  Approval of Agenda

 4.  Introduction of Parliamentarian 

 5.  Approval of Procedures

6.  Appointment of Tellers

7.  Approval of Minutes of November 2013 Annual Meeting

8.  Approval of Minutes of Nov. 24, 2013 Special Congregational Meeting

9.  Introduction of Congregational Council Members

10.  Report of the Nominating Committee

11.  Election of FY 2016 Nominating Committee

12.  Election of FY 2015 Congregational Council

13.  Recommended motion - nomination of Synod Delegates – May 2015

14.  Reports from the Congregational Council, Teams and Task Forces

15.  Report of the Church Treasurer for FY 2014

16.  Presentation of Proposed Budget for FY 2015

17.  Approval of Proposed Budget for FY 2015

18.  Other Business

19.  Adjournment
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1. Congregational Council President Eric Jackson called the 
meeting to order at 12 p.m.; 103 congregational members 
were in attendance.  Jody Nyenhuis led the Meal Prayer.

2. Jody Nyenhuis introduced the new CYF Team:
• Melissa Gubricky, CYF Specialist, Birth-age 3
• Tim Hackbarth, CYF Specialist grades Pre-K-2
• Julie Jolivette, CYF Specialist, grades 3-6
• Kristin Tranby, CYF Specialist, grades 7-9
• Kelsey Mans, CYF Specialist, grades 10-12

3. Eric Jackson presented the Annual Meeting to the 
Congregation.  A motion was made and seconded to 
approve the agenda.  However, a motion was made and 
seconded to put the Table Discussion (#16) at the end; 
motion carried. 

4. Dan Wilson was introduced as the Parliamentarian for the 
annual meeting.  

5. Dan Wilson reviewed the procedures for the annual 
meeting.  A motion was made and seconded to approve 
the procedures; the motion passed.

6. Tellers were appointed for the meeting. The tellers were:
• Ron & Kathy Hagen
• Jeff Anderson
• Sheila-Marie Unteidt

7. The minutes of the March 2013 Annual Meeting were 
presented for approval.  A motion was made and 
seconded to approve the annual minutes as presented; the 
motion passed. 

8. The members of the Congregational Council were 
introduced:
• Eric Jackson, President 
• Jeff Anderson, Vice President
• Todd King, Treasurer
• Sara Godfrey, Secretary
• Dana Miller
• Eric Olsen
• Dan Poffenberger 

9. Eric Jackson asked for a motion to elect the 2015 
Nominating Committee:
• Julie Schmidt
• Jolene Patterson
• Sheila Marie-Untiedt

 Motion seconded and carried.  

10. Eric Jackson discussed the Congregational Council Term 
Proposal.  He explained that, with the change in fiscal 
year, we had the option of cutting the Council terms 
short or extending them by eight months.  He asked for 
a motion to approve extending the current council terms 
for eight months to align with the fiscal year.  Motion 
made, seconded and approved 

11. Eric Jackson asked for a motion for the Council 
Authorization to appoint delegates to the 2014 Synod 
Assembly. Motion made and seconded. A question was 
raised asking if the Constitution could be changed to give 
the Council permanent authorization to appoint synod 
assembly delegates.  Eric Jackson explained this could be 
done, but would require a change in the bylaws. Doug 
Johnson stressed the importance of the Synod Assembly, 
as it will result in the election of a new bishop; members 
were urged to consider serving as a delegate to the Synod 
Assembly. Trinity may send 9 members to the Synod 
Assembly, as well as the rostered clergy; in the past, we 
have not sent this many delegates.  Members also were 
encouraged to sign up for the Synod newsletter for 
information. Motion approved to appoint delegates.

12. Dan Poffenberger introduced the Ministry Annual 
Report booklet and thanked the congregation for its 
input.  He also introduced Kim Pleticha as the new 
Director of Communications.

13. Dan Poffenberger led the update on the Opening Doors 
campaign, saying that we have just surpassed the $4 
million mark, which is more money than Trinity has ever 
raised in a capital appeal.  The next step is to grow the 
pledges for our Wednesday night families; we also will 
encourage people who have thus far not been involved 
in the Opening Doors capital campaign to give. Dan 
also said that we have a $200,000 matching pledge to 
encourage people who have heretofore not given to 
pledge money toward the project.  A question was asked 
about the Legacy Gifts; Dan explained that these are gifts 
planned in people’s wills.

14. Dan introduced Paul Holmes, Design Team Chair.   Paul 
explained where the Design Team is: 

• Bids for the new building will be back by Dec. 14.  These 
are “maximum cost” bids.  Once we have these bids, the 
congregation will vote on which bid to accept.  

• Part of the design and development process is to obtain 
approval from the City of Stillwater to do the project.  
Dan said that all necessary approvals will be completed 
before the congregational vote.  

• Paul also discussed the demolition of the Post Office, 
which will cost between $80,000-90,000, due to necessary 
abatement. The west wall of the existing garage will 
remain to support the parking lot. 

 Paul ended by asking for a vote to demolish the Post Office.

15. Eric Jackson said that two families have stepped forward 
with $35,000 each toward the demolition of the Post 
Office.  So instead of costing $94,000, the actual cost will 
be around $20,000.  

ANNUAL 
MEETING

Minutes of the 143rd Annual Meeting of Trinity Lutheran 
Church held on November 17, 2013
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• Dennis Anderson asked how Eric and Dan envisioned 
the additional money coming in to fund the construction.  
Dan said the cost estimates included borrowing costs, so 
right now the assumption is that all of the money will be 
given within three years of the vote.  There will be some 
additional cash coming in right away, but other people plan 
to give their money after the Congregational Vote.  Dan 
said he hopes to achieve the $5.3 million and pay cash for 
the addition.  Further, if the Congregational Council votes 
“yes” in January, construction would begin in Spring; given 
that all pledged monies should arrive within three years, 
Trinity will do short-term financing to begin construction 
on the building. 

• Ann Wolff said that she would like the Opening Doors 
monies to be repurposed toward shoring up Trinity’s 
financial health, as well as increasing technology and staff 
salaries. Eric Jackson explained that, because the monies 
were given specifically for the building of a new structure, 
it would not be good stewardship to repurpose that money 
for another cause.  

• John Hodler moved to demolish the Post Office; the 
motion was seconded.  There was then discussion about 
where to store various items that currently are in the 
garage.  Eric said there are several options for storage, 
including temporary structures.  Bob Eiselt reminded 
everyone that Trinity only had one garage in the past 
—and that the other garages have been filled within the 
last year— so much of that will be moved to alternate 
locations.  Mark  Gieseke asked whether we could use the 
empty Croix buildings for storage; Bob Eiselt said this 
could be part of the temporary solution.  

• Don Lobitz questioned Ann Wolff about her comments 
regarding Trinity’s current financial health.  Ann responded 
that she felt $4 million is far from the stated capital 
campaign goal of $5.3 million, and nobody has asked the 
question about whether salaries have been reinstated since 
they were cut, or why we don’t have reserves. She said 
she does not think Trinity is in a healthy place financially.  
Eric Jackson said that, in his experience across the Synod, 
Trinity’s health is comparatively good: not as strong as if 
we were running a business, but certainly strong when 
compared with other churches in the Synod.  

• Dan pointed out that we ran a surplus last year.  He also 
discussed the freeze in salaries, and said there is a motion 
to raise staff salaries by 2% in 2014.  He also explained 
that the mortgage is being brought back into the budget 
without laying off anyone; indeed, the CYF staff has 
increased.  Dan said that, when he started, Trinity was 
heavily in debt, yet the congregation took a risk and 

hired staff.  Dan said it was not possible to do everything 
all at once, but we have set a course on the Opening 
Doors campaign, and $4 million has been pledged, and he 
requested that the congregation make a decision based on 
that. He pointed out that we now own the Drive-In; we 
have a land-swap with free parking across the street from 
Trinity; and we own an improved Croix Center. He says 
we have managed those assets appropriately, and we will 
do so with the new addition Trinity.  He says we will feel 
good about the new addition when it’s done. Dan further 
explained that the Opening Doors campaign is the first 
Capital Appeal in decades, so it should not surprise us that 
it has been slow because people are not used to giving at 
that level.  

• Dennis Anderson made a motion that a detailed financial 
report be made to the congregation: he would like a report 
that depicts exactly how much people have given, with a 
breakdown of amounts (i.e., $0-500, $501-1,000, etc.).  The 
motion was not seconded, so Dennis withdrew it with 
plans to re-introduce it during Other Business. 

• Another motion was made to discontinue the discussion 
and vote on the demolition of the Post Office.  

• Congregation approved the motion to demolish the Post 
Office.

16. Eric Jackson introduced Kathy Louma and Mike 
Johnson, the chairs of the Faith & Family 2020 Team.  
Mike explained that, at the March 2013 Annual Meeting, 
Trinity was charged with putting a Faith & Family Vision 
Team together; he and Kathy are co-chairs of the Vision 
Team.  The team has 12 members.  Since April, the team 
has worked with Pete Erickson, Karen Gieseke and Tim 
Coltvet, all of whom are children’s ministry professionals.  
The Vision Team started with Trinity’s mission statement 
and its eight common outcomes, then it formulated its 
own mission statement.  The Team did a lot of research, 
studying especially the book Almost Christian. On April 
26, the Team held a Visioning Retreat with Terri Elton, the 
Director of the Center for Children, Youth and Family 
Ministry at Luther Seminary. In June, July, and August, the 
team held listening sessions with congregation members 
to learn their ideas for making faith accessible to youth.   
What they learned is that people need to feel they belong to 
an organization, and then their behavior and belief follow.  
They also learned the following:
• Faith matters
• Connecting generations matters
• Parents matter
• Impact adults other than parents matter
• An outward missional expression matters.
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 The Team currently is distilling the information gleaned 
from the electronic and paper surveys disseminated to 
the congregation over the past two months. In January, 
the Team plans to release its complete report to the 
congregation about how we might develop a model of 
nurturing faith.

17. Todd King introduced the Finance Team: Jeff Anderson, 
Jon Moon, Dana Miller, Bob Eiselt and newest member, 
Tom Olsen.  Todd discussed the result of the Finance 
Team’s study of a fixed vs. variable mortgage rate. He said 
that, based on our current interest rate of  3.75%, it does 
not make sense to move forward with a fixed rate financing 
of 6%.  He also discussed the status of the Croix Center 
lease.  He said we are within market rates for the lease rate 
(the current lease is $14/sq ft.).  We have had interest from 
start-up companies, but they did not have the wherewithal 
to go forward with leasing, and we lost some business to 
spaces downtown.  The Finance Team has discussed hiring 
a leasing agent, at a cost; the Finance Team will continue to 
consider this. The fact that the Post Office is in one section 
of the building does preclude us from allowing competition 
(e.g., FedEx or UPS) to lease the other spaces. 

18. Todd King offered the Treasurer’s Review of FY 2013.
• Trinity changed its Fiscal Year in 2013
• We finished with an operating surplus of $65,854 and 

an overall surplus of $10,713
• Expenses were below prior year levels
• Total contribution include was $1,696,000, a 5.5% 

increase over fiscal year 2012.
• Capital appeal funds of $276,258 used to cover 

mortgage principal and interest
 There was a question about our operating line of credit.  

Bob Eiselt explained that we pay down this line to the 
best of our ability.  When our previous calendar year 
ended, we were at a low point of our normal operating 
line of credit; August, however, is the highest demand 
on our operating line of credit.  So that is why you see 
a significant difference on the FY2013 Summary of 
Income and Expense.  

19. Todd King presented the proposed 2014 budget.
• General Contribution Income of $1,790,000 is an 

increase of $93,100, or 5.5 % over FY2013 actual 
contribution income

• FY2014 budget incorporates $93,500 of capital appeal 
funds to cover the remaining 4 months of 2013 
mortgage principal and interest (Sept thru December.)

• The remaining eight months of mortgage expense, 
principal and interest, is funded with Operating 
Income.

• Personnel expenses are less than FY2013 — and this 
includes a 2% mid-year compensation increase

• FY2014 budget contains an additional $10,000 

allowance to address our aging technology needs
• A modest income is projected from the non-USPS 

tenant space in the Croix Center.
• Proposed budget forecasts an operating surplus of 

$73,000; we will need to build on that surplus in 
2015 to move the remaining mortgage expense into 
the operating budget, ending our reliance on Capital 
Appeal funds.

 There was a question about endowment funds.  Bob 
Eiselt explained that we apply these funds to the various 
ministries.  He explained that the Finance Team is working 
on a permanent endowment committee.  There was a 
question from the floor about how much money was in the 
endowment.  Bob said the endowment funds are invested 
with the ELCA endowment; our present balance is a little 
more than $900,000.

 Michele Hermansen commented on the line of credit.  
She was concerned that we don’t use it as short-term 
borrowing, when giving is down, but more as long-term 
borrowing.  She said she would like the Church Council 
to look at this, as part of the larger picture of how much 
debt we carry and how we carry it.  Eric Jackson said part 
of this struggle is that we lost the school rental income 
of $270,000 in the middle of the recession, so we became 
reliant on the line of credit.  He also said that, because we 
didn’t have a Capital Appeal for three decades, we didn’t 
have money in reserve for Capital expenses. Eric said he 
would very much like Trinity to be debt-free in 2020, but 
that will rest with the congregation’s giving.  

 Dan also pointed out that, when we purchased the Drive-
In, we did so without a Capital Appeal.  Also, as a result of 
the recession, we ran some annual deficits. However, this 
year we ran an annual surplus.   

 The question was asked whether the Tanzania truck would 
still be purchased if we do not raise the complete $45,000; 
Eric said no: it will not be purchased unless it is completely 
funded.

20. Eric asked for a motion to accept the 2014 budget.  The 
motion was seconded and approved.

21. Eric introduced Doug Johnson, the head of the Call 
Committee.  He reflected that Trinity is a very healthy 
church, and that the current call process has demonstrated 
this.  Members include:
• Kat Carlsen
• Doug Johnson, Committee Co-Chair
• Jeff Kanewischer
• Scott Kneeskern 
• Dana Miller
• Jill Tammen, Committee Co-Chair
• Marilee Tangen 
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 Eric explained the call process: Dan conducted the 
primary candidate interviews; the Core leadership team 
then interviewed the candidates recommended by Dan; 
after that, the Call Committee interviewed the candidates.  

 The Call Committee interviewed two candidates, but 
decided they were not right for Trinity.  Finally, they 
interviewed Stephanie Vos and recommended that the 
Council schedule a Congregational Vote to extend a call to 
her.  Brief biographical notes about Stephanie include:
• B.A. Luther College, Master of Divinity Luther 

Theological Seminary
• Studied in Switzerland, Israel and Palestine
• Student Intern at Gloria Dei Lutheran Church, 

Anchorage Alaska
• Chaplain Resident at Methodist Hospital
• Interim Pastor at Bethlehem Lutheran Church, Grand 

Marais, MN
• Will be ordained on December 13
• Long-Term Young Adult Volunteer at the Monastic 

Community in Taize, France
• Organizer of High School Bible Study
• Teaching Assistant in both college and seminary

 The Call Committee recommends Stephanie Vos because:
• She is filled with the spirit of the Lord
• She is a wonderful preacher
• She loves to teach
• She is fun to talk to
• She really wants to be a part of the work being done at 

Trinity
• She will fit in very well with us at Trinity

 The Call Committee recommends extending a call 
to Pastor Vos.  The Council has scheduled a special 
congregational meeting on Sunday Nov. 24 at 10:10 a.m. 
to vote on issuing a call to Pastor Vos.

22. Other business:  Dennis Anderson re-stated his motion 
from the earlier discussion, asking that a notice be sent 
to all members two weeks prior to the Opening Doors 
vote in January that includes the amount of money people 
have pledged; the amount spent and for what purpose; the 
amount Trinity has on-hand; the amount pledged over 
what period of time; a breakdown by scale of the pledges 
(e.g., $0-500; $501-1,000); and that an informational 
meeting be held before the vote.  The motion was 
seconded and approved.

23. Motion to adjourn the meeting was seconded and 
approved at 1:59 p.m.

 
Respectfully submitted, 
Kim Pleticha 
Acting Secretary

SPECIAL CONGREGATIONAL MEETING 
OF TRINITY LUTHERAN CHURCH  

Stillwater, Minnesota 

Sunday, November 24, 2013, 10:10 a.m.

Meeting called to order by President Eric Jackson

Introduced Doug Johnson, co-chair of Call Cmte

Doug Johnson introduced Call Committee (Doug 
Johnson, Co-Chair, Kat Carlsen, Jeff Kanewischer, 
Scott Kneeskern, Dana Miller, Jill Tammen, Marilee 
Tangen, Committee Co-Chair)

Johnson then introduced candidate Stephanie Vos,  
reviewed her credentials and recommended that a call 
be extended by Trinity to Stephanie Vos for position 
of Pastor of Lifelong Learning.  Motion made by 
Marilee Tangen, Motion seconded.

Tellers (Ron & Kathy Hagen, Jeff & Kristie Anderson,  
Chuck & Joan Newman, Pete & Leah Hamilton) 
appointed.

Ballots were distributed by tellers for vote. Ballots 
collected and counted by Tellers.

Result: 172 Yes, 0 No.  Motion to call Stephanie Vos as  
Pastor of Lifelong Learning passed Unanimously. 

Meeting Adjourned 10:30 a.m.
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Trinity Staff as of August 31, 2014

Core Leadership Team
Bob Eiselt ..................................................... Parish Administrator
Zanny Johnson ................................................... Worship Leader,
 Worship Support Coordinator & New Member Development
Phil Kadidlo .............Director of Worship and Music Ministries
Jody Nyenhuis .. Director of Children, Youth & Families Ministry
Pastor Dan Poffenberger .......................................... Lead Pastor
Kim Pleticha ...................................Director of Communications
Tom Thiets ...................................Director of Mission Ministries
Jody Thone........................... Director of On Purpose Ministries 
Pastor Stephanie Vos ...................... Pastor of Lifelong Learning

Staff Members
Carol Carver ..........Director of Worship, Adult Choir Director
Sonia Esch ................................. Lead Children’s Choir Director
Linda Flood ..............................................Food Services Manager
Rob Frost ..............................................................A/V Technician
Dave Goulette ................................................................. Organist
Melissa Gubricky .............................CYF Specialist (Birth-Age 3
Thomas Hosek ..................................................... Lead Custodian
Julie Jolivette .............................. CYF Specialist (3rd-6th Grades)
Kari Kahl ......................................Youth Administrative Support
Craig Koehnen ....................... 5 p.m. & Drive-In Worship Leader 
Larry Loyer ...............................................Hospitality Ministries
Jake McBroom ..................Audio/Visual Technical Coordinator
Anne Mikesh ..................................................................Custodian
Rick Minichillo ..............................................................Custodian
Ellen Neseth ..........................................Accounting Coordinator
Debi Orff ........................................................................Bell Choir
Karen Remington .................................. Receptionist, Weddings
Amy Shalles ...............................................Publications Specialist
Jane Strauman .................................................. Children’s Choirs
Kristin Tranby ........................... CYF Specialist (7th-9th Grade)
Eric Trosdahl ................................................... Financial Secretary
Jeannie Wendorf ...................................................Office Manager

Fiscal Year 2014 Statistics
Total number of baptized members on  
Sept. 1, 2013 ............................................................3937

Number of members received through baptism .....55

Number of members received through  
confirmation ...............................................................20

Number of members received through  
transfer/affirmation of faith ......................................82

Number of members removed through death .........22

Number of members removed through  
transfer, request, etc.  ...............................................149

Total adjusted number of baptized members  
on August 31, 2014................................................3923

Non-member funeral services conducted by  
Trinity pastors ..............................................................7

Weddings conducted by Trinity pastors ..................10

2014 TRINITY 
CONGREGATIONAL 

COUNCIL 
Council 
reports  

are posted on  
Trinity’s 

website at
trinitylc.org

Eric Jackson, Council President
Jeff Anderson, Vice President
Sara Godfrey, Secretary
Todd King, Treasurer
Dana Miller, Council Member
Eric Olsen, Council Member

2014 Average Worship Attendance 
5 p.m. ..........................................................................79
9 a.m. ........................................................................272
10:30 a.m. .................................................................250
5 p.m. (Summer) ........................................................49
Drive-In ...................................................................316
10 a.m. (Summer) .....................................................134
Easter
5 p.m. - Easter Eve ..................................................128
8 a.m. ........................................................................266
9 a.m. ........................................................................790
10 a.m. ......................................................................750
11 a.m. ......................................................................545
TOTAL ..................................................................2479
Christmas Day
10 a.m. ......................................................................146

Christmas Eve
2 p.m. ........................................................................413
3 p.m. ........................................................................336
4 p.m. ........................................................................572
5 p.m. ........................................................................414
7:30 p.m. ...................................................................258
9 p.m. ........................................................................272

TOTAL ..................................................................2265 
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Core Leadership Team
Bob Eiselt ..................................................... Parish Administrator
Zanny Johnson ................................................... Worship Leader,
 Worship Support Coordinator & New Member Development
Phil Kadidlo .............Director of Worship and Music Ministries
Jody Nyenhuis .. Director of Children, Youth & Families Ministry
Pastor Dan Poffenberger .......................................... Lead Pastor
Kim Pleticha ...................................Director of Communications
Tom Thiets ...................................Director of Mission Ministries
Jody Thone........................... Director of On Purpose Ministries 
Pastor Stephanie Vos ...................... Pastor of Lifelong Learning

Staff Members
Carol Carver ..........Director of Worship, Adult Choir Director
Sonia Esch ................................. Lead Children’s Choir Director
Linda Flood ..............................................Food Services Manager
Rob Frost ..............................................................A/V Technician
Dave Goulette ................................................................. Organist
Melissa Gubricky .............................CYF Specialist (Birth-Age 3
Thomas Hosek ..................................................... Lead Custodian
Julie Jolivette .............................. CYF Specialist (3rd-6th Grades)
Kari Kahl ......................................Youth Administrative Support
Craig Koehnen ....................... 5 p.m. & Drive-In Worship Leader 
Larry Loyer ...............................................Hospitality Ministries
Jake McBroom ..................Audio/Visual Technical Coordinator
Anne Mikesh ..................................................................Custodian
Rick Minichillo ..............................................................Custodian
Ellen Neseth ..........................................Accounting Coordinator
Debi Orff ........................................................................Bell Choir
Karen Remington .................................. Receptionist, Weddings
Amy Shalles ...............................................Publications Specialist
Jane Strauman .................................................. Children’s Choirs
Kristin Tranby ........................... CYF Specialist (7th-9th Grade)
Eric Trosdahl ................................................... Financial Secretary
Jeannie Wendorf ...................................................Office Manager

Noah Robert Bassett
Nicholas George Haase
Kai Hopen Carlson
Griffin Miles Kensler
Elin Jean Oster
Audrylyn Bea Richert
Dane Thomas Adams
Wesley Norris Dannhoff
Gage Beckett Gohdes
Sydney Marie Myhre
Calla Grace Schindeldecker
Teagan Arnold Anderson
Audrey Rose Haase
Paul Frederick Smith
Jamis Matthew Lipp
Amelie Lucia-Grace 

Schoeller
Hans Michael Shannon
Liam James Sievert
Zachary Robert Wasmundt
Miles Joseph Schilling

Addison Kadi Kimble
Kingston Scott Alexander 

Culberson
Marshall Matthew Fenton
Wyatt Austin Peltier
Lars Patrick Christopher 

Shinnick
Addison Ann Gotch
Axel Adam Long
Anders Theodore Sanchez 
Louis Harold Flattum
Anders Robert Skjervold
Oliver Curtis Bemmels
Elliot Mae Lauenstein
Savannah Marie Staska
Mollie Elisabeth Dries
Benjamin David Stillwell
Elin Pieper Hicks
Maxwell Dennis Morrison
Haakon Vercil Carver
Kai Peder Carver 

Devin Lee England
Manuel Matthew Moreno 

Jingco
Ashlyn Lauren Backes
Claire Jordan Lee
Evelyn Marie Lindstrom
Kellan Ryan Sherley
Finley Elizabeth Ronayne
Max Ryder Davis
Juliette Marguerite Lalande
Alissa Rose Ressler
Isabel Starr Sheets
Roisin Lee Lally
Jose Daniel Rodriguez
Carlos Lee Rodriguez
Maylin Lee Kennedy
Audra Jean Barr 

TOTAL = 55

MARRIED
Julia Eller & Ryan Felsenthal 
Candice Findlay & James Hansen
Larry Loyer & Eric Trosdahl
Katie Rasmusson & Ross Grandlienard
Tammy Soderquist & TinaMarie Taylor
Samantha Wescott & Jesse Bishop
Brittany Lindahl & Joshua Mathis
Erin Stohler & Kenneth Rocheleau
Lee Ann Valsvik & Holly Boyer
Nichole Trumper & Felix Castillo  

TOTAL = 10

FUNERALS
Jeanette L. Moody
Evelyn Harriet Peterson Fredrickson
Carol Antoinette Murphy
Joan Sophie Hjelmgren 
Edmund Henry Studtman
Nicholas George Haase
Dennis Robert Uppman 
Joanne Yvonne Otto
Marguerite Elizabeth Wold Schmidt
Charles John Nogle, Jr. 
Dylan Ray Stark
Richard Thomas Jeans 
Eric M. Nelson
Glen Earl Brolander
Charlotte Jean Jacobson
William Arthur Mordick
Alyssa Nicole Funke
Daniel Jon Lelle
Mary Adine Lawson
Barbara Jean Bylander
Glorianne Mabel Benson
Dale L. Nelson 
Lloyd Herman Dahlke
Norman V. Anderson
Bernice Margaret Lindemann
Esther Berglund Asmus
Christina Ann Douville
Karin J. Navis
Eleanor Audrey Bunce

TOTAL = 29

MEMBERS = 22 (BOLD)

BY TRINITY PASTORS
PASTORAL ACTS20
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Cory James Albertson
Kyle Anthony Alvarez
Annika Kaye Anderson 
Leah Olivia Arnt
Patrick Thomas Balfanz
Jacob Tyler Berglund
Andrew Sather Bjerk
Samuel Patrick Buckrey
Gunnar Daniel Carlson
Caitlin Ann Carter
Samuel Michael Clark
Hunter James Duncan
Robert Eric Dunham 
Daniel Bradley Ehret
Charles Houston Ellingson
Ellie Nicole Erickson
Matthew David Erickson 
Maxwell James Evensen
Jack Franz
Lauren Joy Greeder
Samuel Thomas Hanson 
Melody Brooke Harty
Emma Rose Harvieux

David Paul Holmes
Jacob Paul Hoope
Andrew John Hoy
Hadley Hope Johnson
Colleen Gwendolyn Jordan
Olivia Christine Jungmann
Garrett William Kaelin
Katherine Anne Katula
Emily Mae Klein
Katherine Mary Kugler
Hans Richard Larson
Preston Dwight Larson 
Jacob Thomas Maroney
Braeden Patrick McClurg
Erik John Nelson
Anya Siri Nelson
Austen Hunter Nepp
Lukas Charles Okerstrom
Natalie Anne Pike
Linnea Grace Quarberg
Stephan Charles Richards
William John Richards
Daniel Gregory Ross

Noah Leon Royer
Jacob Richard Rudenick
Matthew Thomas Salmi
Holden Joel Schafer
Megan Marie Schmoeckel
Kyle Thomas Seledic
Jacob Clement Simcik
Gabrielle Lynn Solberg
Amelia Marie Untiedt
Jonah Leighton Wagenius
Claire Virginia Weber
Olivia Elise Welsch
Rachel Nicole Werner
Madelene Marlene Woltman
Allison Ann Wood
Zachary Collin Wright
Sydney Lynn Zeuli
Shelby Marie Zeuli

TOTAL = 64

NEW MEMBERS = 20

CONFIRMED 

BAPTIZED 
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See accountants’s review report and notes to financial statements.

C P A REPORT
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See accountants’s review report and notes to financial statements.
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See accountants’s review report and notes to financial statements.
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See accountants’s review report and notes to financial statements.
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TRINITY LUTHERAN CHURCH
Stillwater, Minnesota

The following pages include various reports related to 
the financial operations of Trinity Lutheran Church 
for the fiscal years 2013 and 2014.

Trinity ended its first complete, non-calendar fiscal 
year on August 31, 2014. 

A “Balance Sheet Summary” on page 26 compares 
assets, liabilities and equity for the fiscal years ending  
8/31/2013 and 8/31/2014. This presents more detail 
than the CPA’s Balance Sheet included on page 13.

The “Year-End Summary of Income and Expense”, 
on page 27, shows the budgeted and actual amounts 
for income and expenses for Fiscal Year 2014. The 
Change in Net Assets matches the amount shown as 
unrestricted change in net assets on page 14.

Included for your information is a report from the 
Treasurer on page 28.

The “2015 Ministry Budget” is presented on page 29.  
The budgets are prepared by our staff and reviewed by 
the Finance Team and the Congregational Council.

The Finance Team and the Trinity Congregational 
Council have approved the proposed budget to be 
submitted to the congregation for adoption at the 
Annual Meeting.

REPORT OVERVIEW
FINANCIAL20

14
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BALANCE SHEET SUMMARY

ASSETS Aug 31, 14 Aug 31, 13

Current Assets
Cash Accounts

Checking, Money Market & Savings Accounts - General $92,401 $68,919
Savings Account - Current Year Endowment 3,709 3,709
Opening Doors Appeal Fund 608,385 156,528

Investment Account-Trinity Endowment (ELCA Fund) 1,028,333 908,271
Accounts Receivable/Prepaid Expenses 40,655 35,550

Total Current Assets $1,773,483 $1,172,977
Fixed Assets

Land $1,291,222 $1,291,222
Buildings 4,370,000 4,497,276
Work in Progress 477,869 458,097
Furniture & Fixtures 3,255,699 3,309,366
Passenger Van 26,672 26,672
Accumulated Depreciation -3,866,602 -3,762,835

Total Fixed Assets $5,554,860 $5,819,799
TOTAL ASSETS $7,328,343 $6,992,776

LIABILITIES
Current Liabilities

General Funds Held For Future Disbursement
Designated Gift Funds $636,945 $185,347
Memorial Funds (Not Yet Designated) 3,165 4,048
Temporary Funds

Misc donations for mission trips & outreach 98,491 80,969
Program funds carried forward from prior year 807 1,860

Payables (including payroll liabilities) 53,424 10,189
Operations Cash Flow Line of Credit 764,504 591,260
Endowment Earnings Available: Current Yr & Next Yr 3,709 3,709

Total Current Liabilities $1,561,045 $877,382
Long Term Liabilities

Mortgage - Thrivent Financial $2,662,107 $2,751,468
Mortgage - 216 Myrtle - First State Bank & Trust 687,263 707,663

Total Long Term Liabilities $3,349,370 $3,459,131
EQUITY

Investments - Endowment Fund $1,028,333 $908,271
Net Assets 1,751,713 1,449,016
Current Year Change in Net Assets -362,118 298,976
Total Equity $2,417,928 $2,656,263

TOTAL LIABILITIES AND EQUITY $7,328,343 $6,992,776
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FISCAL YEAR-END SUMMARY OF INCOME AND EXPENSE – 2014
FY 2014 Actual

% of 
Budget FY 2014 Budget

Operating Summary: Sept 1,'13-Aug 31, '14

OPERATING INCOME:
Contributions - General 1,638,111 92% 1,790,000
Contributions - Restricted 11,670                    58% 20,000
Mission Revenue 347,195 92% 376,500
Released from Endowment 35,341                    104% 34,000
Croix Center Rent -                          0% 15,000
Rental Income 36,272 121% 30,000
USPS Facility Rent 24,000 100% 24,000
Fees and Payments 109,229 62% 175,000
Misc. Income 1,060 -                      
TOTAL OPERATING INCOME 2,202,878$              89% 2,464,500$           

OPERATING EXPENSES:
All Personnel Expenses 1,375,984$              99% 1,386,275
Finance, Facilities, Operations 322,339                   102% 315,700
8 Months Loan Interest 116,448                   102% 114,000
Communications 10,004                    93% 10,800
Benevolence 32,320                    88% 36,600
Missions 347,195                   92% 376,500
Children / Youth / Family 50,622                    53% 95,825
Lifelong Learning 11,699                    127% 9,200
On Purpose 752                         36% 2,100
Groups and Teams 13,858                    79% 17,500
Worship and Music 25,123                    93% 27,000
TOTAL OPERATING EXPENSES 2,306,344$              96% 2,391,500$           
Operating Surplus (Deficit) (103,466)$                73,000$               

Capital Summary:
CAPITAL FUNDS:

Capital Appeal Funds 228,303                   159% 143,500
Capital Funds - Other 6,654                      0
TOTAL CAPITAL FUNDS 234,957$                 143,500$             

CAPITAL EXPENSES:
Mortgage Principal & 4 Mos. Interest 167,276                   100% 166,500
Opening Doors 134,892                   270% 50,000
Technology Expense 4,000                      0
Facility Improvements 8,774                      0
TOTAL CAPITAL EXPENSES 314,942$                 145% 216,500$             

(79,985)$                 110% (73,000)$              

Summary:
Operating Surplus (Deficit) (103,466)$           73,000$               

Less: Capital Surplus (Deficit) (79,985)                   (73,000)

(183,451)$           -$                 
Adjustment to tie to CPA Report: (page 14)
OPERATING INCOME (from above) 2,202,878$              
CAPITAL FUNDS (from above) 234,957                   
TOTAL INCOME 2,437,835                
less: Loss on Disposal of Fixed Assets (17,182)                   
        Timing Diff. Funds Released to Income (3,718)                     
Adjusted Income 2,416,935                
Total Operating Expenses (from above) 2,306,344                
Add: Reclassified Mortgage Interest 57,516                     
        Opening Doors Expense write-off 134,892                   
        Depreciation Expense Annual allocation 280,301                   
TOTAL EXPENSES 2,779,053                
CHANGE IN NET ASSETS (362,118)$                

Total Surplus (Deficit)

Capital Surplus (Deficit)
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TREASURER’S REPORT

Fiscal Year 2014 Highlights
Trinity completed its first full non-calendar fiscal year on 
August 31, 2014.

Adjusting for 8 months of mortgage interest brought back 
into operating expense for fiscal year 2014, expenses were 
virtually flat when compared to comparable expenses 
for fiscal year 2013, Our expense categories were well 
managed and most were at or well below budgeted levels. 
Contribution Income for FY2014 was $150,000 under 
budget, resulting in fiscal year deficit of $183,000.

Endowment Fund

Since its inception in 1997, Trinity’s Endowment Fund 
has been a very useful addition to the financial resources 
that make it possible for the many and varied ministries of 
Trinity to happen.  The Endowment Fund is made up of 
endearing and enduring gifts from dear, departed and living 
people supporting Trinity.  These gifts are invested with the 
ELCA Endowment Fund and earnings from these gifts are 
distributed back to Trinity for use in the areas designated 
by the donors.  As of Aug. 31, 2014, the market value of 
Trinity’s Endowment Fund stood at $1,028,333.  Earnings 
from the fund of just over $35,000 were distributed back to 
Trinity in FY2014. The earnings were used to fund Mutual 
Care, Worship & Music and Children & Youth ministry 
activities and programs. Thank you for the generous gifts 
that have made this financial tool a valuable asset for Trinity. 

Fiscal Year 2015 Forecast

Contribution Income

The contribution income forecast for 2015 is $1,767,000 (less 
than budgeted for FY 2014) or a 7.8% increase over the fiscal 
year 2014 actual. In early January of 2015 when stewardship 
results are known, the Finance Team will convene to address 
a mid-year correction if needed.

Rental Income

Rental income from the current “main building” is expected 
to be about $40,000. For 2015, a forecast has been made for 
renting the two new retail spaces at the Croix Center at the 
four-month point in the fiscal year (January, 2015). Signed 
letters of intent are in hand and leases are being drafted. Per 
the lease agreement with the Postal Service, rent for the Post 
Office will remain the same.

Mortgage Expense

A full 12 months of mortgage interest and principal are 
accounted for in operating expenses and capital expenses 
respectively.

Capital Appeal

The only contemplated use of capital appeal funds in the 
FY2015 budget will cover one outstanding demolition 
invoice and previous project management and design work 
invoices.

Personnel Expense

A mid-year compensation increase of 2% for staff has been 
budgeted (similar to 2014). Proposed staff changes for 2015 
will result in a net decrease in overall personnel expense.

Surplus/Deficit

We are forecasting a balanced budget in FY2015. 
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 2015 MINISTRY BUDGET

OPERATING 
SUMMARY:

CAPITAL 
SUMMARY:

Proposed FY 2015 
Budget Amounts

Operating Summary:
OPERATING INCOME:
Contributions - General 1,767,000$                 
Released from Restricted Funds 20,000                        
Mission Revenue 370,000
Released from Endowment Fund 36,000                        
Rental Income 40,000                        
USPS Facility Rent 24,000
Croix Center Rent 27,000
Fees and Payments 125,000
Misc. Income -                             
TOTAL OPERATING INCOME 2,409,000$                 

OPERATING EXPENSES:
All Personnel Expenses 1,300,000$                 
Finance, Facilities, Operations 310,000                      
Mortgage Interest 168,000                      
Communications 10,800                        
Benevolence 30,000                        
Missions 370,000                      
Children / Youth / Family 60,000                        
Lifelong Learning 10,000                        
On Purpose 825                             
Groups and Teams 10,000                        
Worship and Music 28,000                        

TOTAL OPERATING EXPENSES 2,297,625$                 

Operating Surplus or (Deficit) 111,375$                    

Capital Summary:
CAPITAL FUNDS:
Capital Appeal Funds 90,000$                      

TOTAL CAPITAL FUNDS 90,000$                      

CAPITAL EXPENSES:
Mortgage Principal 111,375$                    
Capital Appeal Expenses 90,000                        
Technology Expense
Facility Improvements
TOTAL CAPITAL EXPENSES 201,375$                    

Capital Surplus or (Deficit) (111,375)$                   

Total Surplus or (Deficit)  $                        –

Proposed FY 2015 
Budget Amounts

Operating Summary:
OPERATING INCOME:
Contributions - General 1,767,000$                 
Released from Restricted Funds 20,000                        
Mission Revenue 370,000
Released from Endowment Fund 36,000                        
Rental Income 40,000                        
USPS Facility Rent 24,000
Croix Center Rent 27,000
Fees and Payments 125,000
Misc. Income -                             
TOTAL OPERATING INCOME 2,409,000$                 

OPERATING EXPENSES:
All Personnel Expenses 1,300,000$                 
Finance, Facilities, Operations 310,000                      
Mortgage Interest 168,000                      
Communications 10,800                        
Benevolence 30,000                        
Missions 370,000                      
Children / Youth / Family 60,000                        
Lifelong Learning 10,000                        
On Purpose 825                             
Groups and Teams 10,000                        
Worship and Music 28,000                        

TOTAL OPERATING EXPENSES 2,297,625$                 

Operating Surplus or (Deficit) 111,375$                    

Capital Summary:
CAPITAL FUNDS:
Capital Appeal Funds 90,000$                      

TOTAL CAPITAL FUNDS 90,000$                      

CAPITAL EXPENSES:
Mortgage Principal 111,375$                    
Capital Appeal Expenses 90,000                        
Technology Expense
Facility Improvements
TOTAL CAPITAL EXPENSES 201,375$                    

Capital Surplus or (Deficit) (111,375)$                   

Total Surplus or (Deficit)  $                        –

Proposed FY 2015 
Budget Amounts

Operating Summary:
OPERATING INCOME:
Contributions - General 1,767,000$                 
Released from Restricted Funds 20,000                        
Mission Revenue 370,000
Released from Endowment Fund 36,000                        
Rental Income 40,000                        
USPS Facility Rent 24,000
Croix Center Rent 27,000
Fees and Payments 125,000
Misc. Income -                             
TOTAL OPERATING INCOME 2,409,000$                 

OPERATING EXPENSES:
All Personnel Expenses 1,300,000$                 
Finance, Facilities, Operations 310,000                      
Mortgage Interest 168,000                      
Communications 10,800                        
Benevolence 30,000                        
Missions 370,000                      
Children / Youth / Family 60,000                        
Lifelong Learning 10,000                        
On Purpose 825                             
Groups and Teams 10,000                        
Worship and Music 28,000                        

TOTAL OPERATING EXPENSES 2,297,625$                 

Operating Surplus or (Deficit) 111,375$                    

Capital Summary:
CAPITAL FUNDS:
Capital Appeal Funds 90,000$                      

TOTAL CAPITAL FUNDS 90,000$                      

CAPITAL EXPENSES:
Mortgage Principal 111,375$                    
Capital Appeal Expenses 90,000                        
Technology Expense
Facility Improvements
TOTAL CAPITAL EXPENSES 201,375$                    

Capital Surplus or (Deficit) (111,375)$                   

Total Surplus or (Deficit)  $                        –
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TO GOD – THE COMMUNITY – THE WORLD

RESOLUTION of the AD HOC OPENING DOORS APPEAL REVIEW TEAM

WHEREAS, Trinity Lutheran Church of Stillwater, Minnesota, voted in 2011 to do a capital fund appeal  for the 
purpose of designing and constructing a 14,000 sq. ft. addition, remove the post office building, pay three years of 
mortgage payments, put a new roof on the narthex and install a fire suppression system through the entire complex; 
and

WHEREAS, the entire cost of the project was estimated to be $5.3 million which was to be provided by pledges of 
money and donations from the Congregation; and

WHEREAS, the pledges and donations were to be raised by a fundraising appeal called “OPENING DOORS 
APPEAL;” and 

WHEREAS, the Council stipulated at the November 2013 annual meeting that the Council would not move 
forward with a congregational vote on the project until 85% ($4.6 million) of the money had been pledged or 
received and 85% (500) of the families in the Congregation had either pledged or contributed; and

WHEREAS, the Opening Doors Appeal has received pledges and unpledged contributions in the amount of 
$3,662,127 representing 69% of the goal from  345 families representing 70% of the goal; and 

WHEREAS, the Council desires to submit to the Congregation a plan to bring the Appeal to a conclusion after 
receiving guidance from the Congregation; and 

WHEREAS, the best method to develop the plan is to create an ad hoc committee of members of the Congregation 
which shall review the Opening Doors Appeal including its feasibility and options, seek guidance from the 
Congregation and recommend to the Council and Congregation a plan to bring the Opening Doors Appeal to a 
conclusion.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF TRINITY LUTHERAN CHURCH:

1. A committee is hereby created and shall be named the “Opening Doors Appeal Review Task Force.”

2. The President of the Congregation shall appoint a chairperson who will recruit ten-twelve members of the 
Congregation to the Task Force.

3. The Treasurer of the Congregation shall serve as Council Liaison to the Task Force.

4. The Task Force will submit their findings and recommendations to the Council on or before October 1, 
2014.

5. The Task Force shall have the following purposes:

a. Study all of the issues causing Open Doors Appeal to fail to meet its goals in a timely manner.

b. Request proposals from the Congregation as to what steps might be used to enable the Open Doors 
Appeal to meet its goal of $4.6 million.

c. Review and determine the feasibility of any submitted proposal to raise the money to meet the goal. 

d. Study alternative ways to bring the Open Doors Appeal to a conclusion.

e. Recommend a method of bringing the Open Doors Appeal to a conclusion.
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October 1, 2014

Dear People of Trinity,

In October of 2011, Trinity’s congregation embarked on an ambitious $4 million fundraising appeal to 
build an addition on to our current facility. The “Opening Doors” campaign began with great excitement 
and anticipation, looking forward to improved access, visibility for our facilities and much needed space 
for education, youth and community-building.  Over the last three years, gifts and commitments have 
been received toward those goals.

As the fundraising portion of “Opening Doors” wound down, it became clear that the special gifts 
pledged and given would not reach our stated goal of $5.3 million.  The Church Council appointed a task 
force, led by Doug Johnson, to review the “Opening Doors” Appeal and recommend to the Council and 
the congregation a method of bringing the “Opening Doors” Appeal to a conclusion.  This task force has 
been meeting weekly since June, polling the congregation, visiting with experts in ministry and funding 
appeals, and reviewing the financial results of the appeal.

As a result of this study, the task force has recommended to the Council and the congregation that the 
Opening Doors Appeal be brought to a close.  Along with Council President Eric Jackson and the Coun-
cil, I am in agreement with this recommendation.

As of August 31, 2014, the fundraising results were:

Written pledges  $1,783,518
Unpaid verbal promises    1,360,000
Unpaid designated gifts        335,500
Paid designated gifts         59,321
Total of all pledges and gifts  $3,538,339 
Gifts collected not from pledges       123,788
Total results for the Appeal  $3,662,127

As encouraging as the pledges and gifts are to this appeal, the cost to build the addition to Trinity, now 
estimated to be over $5.8 million, leaves us almost $2.2 million short of our goal.  A stated goal of “Open-
ing Doors” was to not incur any additional long-term debt as a result of this project, so borrowing the 
money was not a consideration.

Continued other side
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No one embarks on an appeal such as this with the idea that it won’t reach its goal.  No one pledges or 
contributes to such an appeal without the hope that it will be successful.  In fact, much good was accom-
plished through “Opening Doors”.  The post office has been relocated to the Croix Center, the former 
post office building has been demolished and the site stabilized.  Three years of monthly mortgage pay-
ments have been paid.  Plans and drawings have been developed for an addition to the Trinity building 
and are available for use in the future.  So, we celebrate these accomplishments.

As a financial summary of gifts given to “Opening Doors”, the following amounts have been collected 
and spent for the project as of August 31, 2014:

Collected donations   $1,727,812
Expenses paid from the Appeal    1,111,970
Current cash balance        615,842
Unpaid or outstanding bills          86,529
Available cash balance   $   529,342

In the coming weeks, individual letters will be sent to people who made commitments to the “Opening 
Doors” Appeal, as well as to those who have fully or partially fulfilled those commitments.  We under-
stand that the gifts given to this appeal are to be used only for projects of this appeal.  Since we will not 
be building an addition at this time, you will be given choices regarding the use of your gifts and commit-
ments.

I want to add my thanks for the work done by Doug Johnson and the task force:  Lois Berglund, James 
Brown, Mark Gieseke, Gerrie Granquist, Christopher Johnson, Todd King, Jill Longnecker, Jolene 
Patterson, Rick Slachta, John Weyrauch, and Ann Wolff.  They did not arrive at their recommendation 
easily.   We know that it was made with the best interest of the congregation at heart.  The full report of 
the “Opening Doors” Appeal Review Task Force can be obtained in the church office or on the Trinity 
website.

Thank you for your generosity in support of our shared mission.

Your pastor,

Dan Poffenberger
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EXECUTIVE SUMMARY
The Report and Recommendations of the

Opening Doors Appeal Review Task Force

October 1, 2014

In April of 2014, the Congregational Council 
passed a resolution creating the Opening Doors 
Appeal Review Task Force (Task Force).  
Doug Johnson was appointed Chair of the  
Task Force with authorization to recruit members. 
Doug selected the following members:

Lois Berglund
Christopher Johnson

Rick Slachta
James Brown

Todd King
John Weyrauch
Mark Gieseke

Jill Longnecker
Ann Wolff

Gerrie Granquist
Jolene Patterson

The Council requested the Task Force review 
the Opening Doors Appeal and recommend 
to the Council and the congregation a method 
of bringing the Opening Doors Appeal to a 
conclusion. The Task Force has been meeting 
weekly since June and has gathered and reviewed 
information from the congregation, members  
of the staff and past committees, and experts in  
the areas of ministry and funding appeals. The 
Task Force thanks everyone who has provided 
input to us.

The Task Force also thanks you for your support 
of the Opening Doors Appeal. In spite of that 
support, however, the Opening Doors Appeal fell 
short of its goal; the Task Force recommends that 
the Opening Doors Appeal be brought to a close.

This Executive Summary contains highlights 
of the Findings and Recommendations of the 
Task Force. Please see the full Report and 
Recommendations of Opening Doors Appeal 
Review Task Force for details.

FINDINGS OF THE TASK FORCE

The Findings of the Task Force are:

1. Trinity’s Opening Doors Appeal was launched 
on October 15-16, 2011, with the intention that 
money would be pledged by the end of the year 
so that the congregation could vote to approve 
construction that would be completed in 2012. 
At the end of 2014, it is clearly not feasible to 
reach a goal of $5.3 million.

2. The Appeal has accomplished several things:

a. Plans and drawings have been developed that 
are available to be used in the future.

b. The former post office building has been 
demolished and the site stabilized.  
(The post office has been relocated in a 
renovated Croix Center.)

c.  Three years of monthly mortgage payments 
have been paid.

3. As of August 31, 2014, the fundraising results 
were:

Written pledges  $1,783,518

Unpaid verbal promises  1,360,000

Unpaid designated gifts  335,500

Paid designated gifts  59,321

Total of all pledges and gifts  $3,538,339

Gifts collected not from pledges  123,788

Total results for the Appeal  $3,662,127

4. Using the most recent project cost estimate, the 
following amount still needs to be raised:

Total results for the Appeal  $3,662,127

Project cost estimate (1/8/14)  5,844,839

Shortage  $2,182,712
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5. As of August 31, 2014, the following amounts 
have been collected and spent for the project:

Collected donations  $1,727,812

Expenses paid from the Appeal  1,111,970

Current cash balance  $ 615,842

Unpaid or outstanding bills   86,529

Available cash balance  $ 529,342

6. The expenses paid in section 5 above include 
monthly mortgage payments during 2011 
through 2013 (which were approved by 
congregational vote at annual meetings), capital 
campaign consultant, post office demolition, 
design fees, credit card and stock processing 
fees and miscellaneous expenses. A detailed list 
may be found in the full report.

7. As of January 2014 the estimated costs of the 
addition exceeded $5.8 million dollars. There is 
no current estimate of the cost of the addition. 
Building costs are assumed to continue to rise.

8. As of August 31, 2014, Trinity’s debt of 
$4,113,000 includes the primary mortgage 
balance of approximately $2,662,000, a line 
of credit on which is owed $764,000 and a 
mortgage balance on the Croix Center of 
$687,000.

9. There are concerns about the current financial 
stability of Trinity:

a. The church did not meet its yearly budget in 
five of the last six years.

b. As intended for the years 2009 through 2013, 
Trinity’s monthly mortgage payments have 
been paid out of capital appeal funds  
(Trinity for Tomorrow Appeal and  
Opening Doors Appeal).

c. For a number of years, Trinity’s line of credit 
has been used for project expenses, operating 
and capital shortfalls. The line of credit 
balance was $764,000 as of August 31, 2014.

10. Several ideas for raising the remaining funds 
were evaluated, but none were feasible. Due  
to Trinity’s current debt load, it cannot afford 
to borrow the money at this time to complete 
the project.

11. Among the 359 people responding to the 
Task Force survey, there was a difference of 
opinion with no clear majority about whether 
the Appeal should be continued. Based on 
the results of the survey and the level of 
participation in the Appeal, Trinity does not 
have the support needed to complete the 
project at this time.

12. The vast majority (86 percent) of those 
responding to the survey indicated they 
would financially support other needs if the 
congregation decides not to move forward 
with the addition to the building.

13. The existing building has a significant backlog 
of interior and exterior repair and replacement 
needs which are not being resolved.

14. The failure to meet the Opening Doors 
Appeal goal suggests that Trinity may lack a 
shared congregational vision.

RECOMMENDATIONS OF  
THE TASK FORCE

Based upon the Findings, the Recommendations 
of the Task Force are that:

1. The current attempts of the Opening Doors 
Appeal to raise money and pledges be formally 
concluded immediately.

2. The prospect of any future capital appeal be 
left to the judgment and discretion of the 
congregation giving due consideration to the 
financial condition and needs of Trinity.
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3.  A standing facilities committee be formed that 
shall be responsible for taking inventory of the 
needs of the existing facilities, prioritizing the 
needs, developing a long-term maintenance/
replacement plan and report that plan to the 
Council.

4.  The Council conducts an analysis of the  
Croix Center and provide the congregation 
with a recommendation for its future use.

5.  Written communication be made directly  
with every person who donated to the  
Opening Doors Appeal to thank them for  
their gift and to inform them of:

a. the status of the appeal,

b.  how their gift has been used,

c.  the amount of the gift that has been used and 
how much remains,

d.  their options of designating the money for:

i. repair and major maintenance of the 
church building

ii. a dedicated fund for building a future 
addition

iii. any other existing dedicated fund at 
Trinity

iv.  a refund to the donor

e.  instructions for designating what is to happen 
to the remainder of their gift.

6. Written communication be made directly with 
every Trinity member who has pledged to the 
Opening Doors Appeal and not completed their 
pledge to thank them for their pledge and to 
inform them of:

a. the status of the appeal,

b. their options for designating their pledge for:

i.  repair and major maintenance of the 
church building

ii.  a dedicated fund for building a future 
addition

iii.  any other existing dedicated fund at 
Trinity

iv.  a refund to the donor of the paid portion 
of the pledge

v.  cancellation of the unpaid portion of the 
pledge

c. instructions for designating what is to happen 
to the remainder of their pledge.

Copies of the full report of the “Opening Doors” 
Task Force may be obtained on Trinity’s website 

or in the Church Office.

TO GOD – THE COMMUNITY – THE WORLD

EXECUTIVE SUMMARY continued
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COMMITTEE ELECTION
NOMINATING20

14

TRINITY LUTHERAN CHURCH
Stillwater, Minnesota
November 16, 2014

NOMINEES FOR CONGREGATIONAL COUNCIL

BALLOT

VOTE FOR (2)  
 Doug Johnson (3-year term)

 Gail Olson (3-year term)

Nominated from the floor

 ___________________________________________________________

SAMPLE

 Sample Ballot

Report of the  
Nominating Committee

TRINITY LUTHERAN CHURCH  
ANNUAL MEETING

November 16, 2014

  
 Jolene Patterson  
 Shelia Marie-Untiedt
 Julie Schmidt

The Nominating Committee consulted with Council 
leadership, the Pastor and current staff members in regard 
to the openings for Congregational Council. Based on these 
consultations, the committee recommends the following:

For the existing vacancies, we present Doug Johnson and 
Gail Olson for three-year terms. 

In addition, the committee recommends the following 
names to be elected to the 2016 Nominating Committee:
 Julie Schmidt  
 Eric Jackson
 Jeffrey Anderson
 

Council Election Procedures: 
1. Nominees, whether by the committee or from the floor, are 

expected to be in attendance at the Annual Meeting.
2. Each nominee will be given up to one minute to introduce 

him/herself, tell why he/she would like to serve on the 
Council, and give other information including areas of 
interest, in order to help the voters choose Council members.

3. Nominees, whether by the committee or from the floor, will 
be expected to have completed the requested information 
forms ahead of time or, in the case of nominees from the floor, 
at the meeting.

4. Endorsement speeches or questions of the candidates will not 
be a part of the Annual Meeting agenda.

5. After all nominated candidates have been identified, a sample 
ballot will be projected onto a large screen at the front of the 
sanctuary. The names of all candidates, whether nominated by 
the committee or from the floor, will be listed alphabetically.

6. A motion to approve the ballot will be made, seconded, and 
approved.

7. Ballots will be handed out by authorized tellers. The ballots 
will include pre-printed names of the candidates placed in 
nomination by the Nominating Committee and blank lines 
available to write-in names of the candidates nominated from 
the floor, using the names projected onto the screen as a 
reference.

8. Voting will be by written ballot. 
9. To be elected, a candidate must receive a majority vote of the 

number of valid ballots cast. 
10. In the event a run-off election is required, all candidates not 

receiving a majority of the votes will be entered on a second 
and succeeding (if required) ballots. Voting will continue 
until all council vacancies are filled by candidates elected by a 
majority (as described in #9).
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My wife Doreen and I have 
been members of Trinity  
since 1990. Our daughter, 
Jennifer, was married at 
Trinity, and our son, Jeremy, 
was confirmed here. Two 
of our grandchildren were 
baptized here.

My involvement at Trinity 
includes: Chairing the 
Opening Doors Appeal 
Review Task Force, which 
issued its report October 
1, 2014; chairing the senior 

pastor call committee, which resulted in the calling 
Pastor Dan; chairing eight other call committees 
involving the hiring of either associate clergy or lay 
staff, including Pastors Siri, Kris, Candy and Stephanie; 
attending a course on churches in conflict, taught 
by former interim Pastor Larry Johnson who was 
specially trained to handle churches in conflict; making 
presentations to congregational groups on both the 
trial of Christ and the duties and responsibilities of the 
Washington County Attorney’s office; ushering; serving 
communion at services; peeling potatoes and washing 
dishes for the annual lutefisk dinner; de-boning cooked 
lutefisk immediately before it was served — this was 
prior to working my way up to peeling potatoes and 
washing dishes. (Please note that, despite doing the 
lutefisk assignment for five years, none of my annual 
health physicals has found any evidence of adverse 
medical problems as a result of this work.)

Presently I am serving on the St. Paul Area Synod 
Council and its Disciplinary Committee.

I also served as the Washington County Attorney for 12 
years and retired in 2011; prior to that I was in private 
law practice in Wadena (1972-1986); I served as Wadena 
County Attorney (1982-1986); and I was assistant 
Washington County Attorney (1986-1999).

I have been a member 
of Trinity Lutheran 
Church with my 
husband, Steve 
Hopkins, for more 
than twenty years. I 
have served on the 
Trinity Congregational 
Council, the Saint Paul 
Area Synod Council, 
and was the Vice 
President (lay leader) 
of the Synod for eight 
years (2005-2013). I 

also have attended four Churchwide assemblies 
of the ELCA. I am an attorney and have served 
as general counsel for the Minnesota State 
Colleges and Universities since 1997; I will be 
retiring from that role in December, 2014. I 
previously was a deputy attorney general for 
the state of Minnesota. I currently serve as an 
officer on the boards of Southern Minnesota 
Regional Legal Services and Ecumen. My 
husband and I live in Lake Elmo and have two 
adult children and two grandchildren.

To every thing there is a season,  
and a time to every purpose under the heaven.

– Ecclesiastes 3:1

COMMITTEE 
ELECTION
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