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Park Rapids Amateur Hockey Association
Board Meeting MINUTES
Monday, July 15th, 2014 at 6:00 pm 

1. Call to Order:    By:  Lance	              Time:  6:06pm
Members present at meeting bolded:
· Frank Stuemke, Past President
· Lance Crandall, President
· Dave Delahunt, Vice President
· Kelli Johnson, Treasurer 
· Tricia Crandall, Secretary
· John Hoscheid
· Clayton Hoyt
· Jed Nordin
· Eric Ravnaas
· Dion Pederson
· Brent Hagen
2. Agenda Approval:   Dave/Dion/Passed
3. Approval of Secretary’s Minutes:  Dave/John/Passed
4. Treasurer’s reports: Dave/Dion/Passed
· Signature Cards- Dave/Dion/Passed, cards signed and given to Kelli.
· Zamboni- maintenance needs?  Clayton will arrange with vendor to go through the unit.
· Old Laptop- Diane dropped off.  One thought was to put it in the booth for music during games.
5. Gaming report: Frank/Kelli/Passed
i. Shai reported a very good month.  We got bumped up into the next tax tier.
ii. July is start of new Fiscal Year.
6. Director Reports
a. Executive
i. Krista and Jenny to do Registration.  District Meeting at the end of the month.  Lance will let Krista know.
ii. Frank- brought up that there is 3-4 years where the Board Minutes are missing.  Dave said he would look to see if he still had them as he was on board during that time.
b. Facilities-Brent
i. Brent said he put in a request for TV's to use in the lobby areas
· Would need new computer that do commercial/games/schedules/etc.
· Would also work with a tablet
· 500-600 to run 2 different displays
· Eric has Samsung he'd donate and can take a USB port
· Brent will continue to look into this and Dion looking into TV's
ii. Brent looking into pricing out tables and chairs for upstairs lobby area
iii. Lights- Old lights do have some value, either salvage or EBay, Brent will call Jason Eischens on if there is a market.
c. Staffing-Dion
i. Ed- Dion talked to him and told us to advertise and that he would be around to help train new manager.  
ii. Post opening in paper using updated Position Description(includes scheduling duties)
iii. Motion to post job opening for three weeks in Enterprise.  Dave/Frank/Passed
d. Administration-Eric
i. Jed reported volunteer hours that were still outstanding.  Questions on who's exempt, example are paid positions exempt?
· Also seems to be an issue with people filling out and logging there hours
· Lance and Trish will send out invoices for those who still owe and 'where out records indicate that they have outstanding hours'
ii. Motion made to have members write out a check to cover hours if don't work volunteer hours.  Board will hold the check from time of Registration until the end of the season to ensure that hours are worked.
· John/Dion/Passed
iii. Recruitment- Menahga school open house- Eric will talk to Mary.  He will ask for other parents to help.
e. Capital-Clayton
i. R&G would like the 4 Seasons spot on the Zamboni as they are no longer in business.
ii. Need Fundraising Committee setup and a chairperson to take the lead.
iii. Golf Tournament- could still put on in the early fall.  Discussion of scratch off fundraiser taking it's place.
f. Hockey Development- John
i. HDC met on June 18th.  Discussed potential coaches for teams this coming year:
· Bantams- Todd Anderson
· Peewees- Justin Dennis
· Squirts- Jeff Pioneimi, John Hoscheid
· Mites- Chris Torkelson, Eric Ravnass
· Mini Mites- Neil Powers
· Rink Rats- Pete McPherson, Dave Delahunt
ii. Pairing Discussion
· John talked with Walker President about potential paring of Bantams and Peewees
a. Leech Lake not interested in doing what was done last year.  Would have to be close to even split.
b. We are short on numbers at Peewee level, Leech Lake is short at the Bantam level.
c. Board needs to make decision but Parents need to be notified of this discussion.
d. John and Lance will meet with Walker to discuss further and bring more information to next Board Meeting.
7. Old Business:
· Lighting- Randy started on lights on July 14th.
· Septic Tank(north side of building)- this was part of the potato storage process
a. needs to be filled in, currently a liability
b. put snow fence or barrier around it
c. Frank will talk to Scott Burlingame with the City if it's on City property or ours
· Background Checks- reminder that all board members need to complete background checks through USA Hockey
· Lance and Kelly authorized as account signers, Dave and Eric cosigned to verify.
a. Motion made by Dave/John/passed
8. Next Meeting date is July 28th, 2014  at 6:00pm Board Room, second floor. 
[bookmark: _GoBack]*Meetings are scheduled for every 2nd and 4th Monday of the month unless otherwise noted.
9. Adjournment:  Eric/Frank/Passed		TIME: 8:22pm
Page 3 of 3

image1.jpeg




