PRAHA
Meeting Minutes
April 28, 2014
Call to order
Lance Crandall called to order the regular meeting of the PRAHA at 6:00pm on April 28, 2014 at Ted O Johnson Hockey Arena.
Roll call
[bookmark: _GoBack]Present at meeting;  Lance Crandall, Frank Stuemke, Dave DelaHunt, John Hoescheid, Eric Ravnaas, Brent Hagen, Dion Pederson, Kelli Johnson, Clayton Hoyt/ Jed Nordin not present.
Approval of Agenda: Motion by John H/2nd Frank S, Motion passed unanimously 
 Approval of minutes from last meeting;  Motion by John H/2nd Deon P, Motion passed unanimously
Opening, New President and Board seated
Lance Crandall asked all board members to introduce themselves
Lance asked all board members to state goals for the season and what they would like see done this year on the board. The consensus of the boards goals was to gain number, keep retention, promote a fun atmosphere, play at a level of the players competition.
Pres Crandall talked about the confusion of the treasurer position and write in on ballot for position.  Discussion was had on how to improve ballots/next year ballots will be sealed after annual meeting/frank will look into this change.
Motion was made to approve all 5 new board positions:  Eric Ravnaas Director, Kelli Johnson Treasurer, Dion Pederson Director, Brent Hagen Director, Dave DelaHunt Vice President.  Motion was made by John Hoescheid/2nd by Hoyt motion unanimously passed.
 Director Reports
a) Executive Committee, District 15 was to revise the policy handbook and will be talked about at the Dist 15 meeting in Wadena date last Sunday in April.  Boys Varsity contract meeting wed May, 7 @7pm Walker community center.
b) Treasurer/scholarship 
Diane Johnson will continue to help With new seated Treasurer, Kelli Johnson for 2014-15 season
 Locksmith invoice to be approved
c) Facilities Management,
Neil Power gave the Board a very detailed report on the Lighting bids and the recommendation to the board of what the facilities committee felt would be the best lighting for the arena.  Listed all 5 bidders and their bids.
The recommendation was for the LED lighting with the low bid at 23,702.  The LED option would be and 11 year payback with the energy savings and the lowest cost of Operation and maintenance for the facility as far as the option of the other T8 lighting. T8s cost of O and M are costly with light bulbs lasting only 2 years.  The cost to replace the lights are maintenance intensive.  With the 1695.00 rebate from MN Power and 15 year life cycle cost the LED option was best suited for the lighting upgrade. There is also a 5 year warranty on the LED lighting fixtures and a diming feature which allows the light intensity to be changes to save energy.
Motion was made by Dave D/2nd Dion to table the lighting approval until the First meeting in May. Motion unanimously passed.
d) Administrative,
Volunteer hours will be talked about at next meeting Jed N was still tallying the hours to report to the Board.
There will be an annual recap of the spaghetti dinner at may meeting.
Signed invoices will be done earlier this year.
e) Hockey Development,
HDC met last week and discussed level of play and the conclusion was that all levels play at the “B” level
12U will not field a team in 2014-15
Walker number very low
Bantam numbers high 23+ maybe 3 more
Discussion of Walker Dave talked about co-op with Bantam and Peewee to have better number/discussion was had on not wanting this by some board members
Motion was made that all levels Bantams, Squirt, and Peewee play at the “B” level.  Motion by Dion P/2nd by Eric R motion unanimously passed.
Discussion was made that if there are two Bantam tams can both Play at the B level?  In order to do this there would need to be a policy change.  Dave D stated that he would have the language changed and bring the change to the May 12 meeting to allow Two “B” level bantam teams to play the 2014-15 season at PRAHA.  This will be voted on at the next meeting for the policy change.
Old Business

a) approval of the 1724.35 invoice for the locksmith.  This work replaced and/or rekeyed all of the doors interior and exterior doors, and made all fire exit doors operational.  
Motion was made to approve the paying of the 1724.35 to Smith Locksmith for the work.  Motion by Frank S/2nd Brett H and motion passed unanimously

b) operation round up grant dollars at Itasca Mantrap needed to be  picked up, Kelli Johnson volunteered to pick up the generous donation to PRAHA on April 30th.
New Business

a) All board members must complete the Background check on their own via the internet. Also the safe sport mandatory completion has to be done by all Board members.  Go to MNhockey.org
b) Organizational chart to be tabled until next meeting.  Gave the Board members time to look at the chart and express their interest in areas of strengths that they want to be in charge of.
c) High School Liaison was named Dion Pederson.  Dion would be the go between the PRAHA Board and the High School.
d) 2nd Meeting in May has been changed to MAY 27, 2014 due to the Holiday of Memorial day.
Adjournment 

Motion made by Frank S to adjourn and was 2nd by Kelli Motion passed unanimously
Minutes submitted by:  Frank Stuemke
Minutes approved by:  [Name]
