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Meeting called to order by Corinne Olson at 7:06pm.
Ernie J. made a motion to approve the meeting minutes for June 15, 2014 minutes, Chris V. seconded, motion approved.
Public forum – none
New Business
Expectations of each program - Corinne talked about that if there are problems within each program the director is in charge of taking care of those issues; Corinne asked that Ernie and Chris write up something about what their responsibilities are as directors of the traveling programs; there was miscommunication with tournaments in the Soderville Baseball program and who should be doing what for the tournaments; Ernie explained how traveling baseball runs their tournaments; Ernie said their tournament directors are there initially to set up the tournaments.  Their next goal is to make sure information and duties are disseminated to the site directors and they in turn work directly at their specific site to make sure it runs smoothly.  The association president (Ernie) simply oversees the operation to check that all aspects of tournament set up is running as planned; for Chris he said they run the big tournaments but don’t do any private tournaments so it is a little different; Chris said it is all about time and making the commitment to make it turn out the best it can; he makes sure to communicate with Nancy and everyone to make sure everything is done; someone in in-house should be running the tournaments; Chris said the delegation thing is huge and he is a great at that part of it and he recruits people to help out and gives them the jobs to do; Ernie said it helps to have a book for the site director so they know what to do; Ernie said that in-house should be willing to ask questions of the traveling programs about how to run the tournaments; the board talked about different ways to run the volunteer fee so there are more volunteers doing field work; this is homework for the off season Corinne said; but everyone is thinking the best thing is to get parents to do the fields in between games at their own tournaments instead of the $100 volunteer fee that was being talked about before.  We can tell the coaches at their meetings what will be expected of parents and teams at their tournaments. 
Committee Reports: 

Concessions – Anderson/Olson – Corryn said it was slower this year than last year but we will still make money; it will be easier to say how it looks after fall ball is over; 16 teams each weekend for fall ball.
.
Umpires – Hensler – Trent said they had issues with the tournaments and the directors this year as far as scheduling umpires. Trent also said they had an ejection at a 16U game and he was reinstated the next night and they were disappointed that he was reinstated so quickly; Gail said the players have to know there will be a consequence for getting eject or the players won’t take it seriously; the umpires have to know we have their backs; Trent and Gail want to have something in writing for how long they will be suspended; MYAS wants to leave it up to the board of the association that the player plays with; everyone agrees that the coach should be able to go back right away since they did not actually do anything if that is the case; it was decided for the in-house board to vote in that if a kid is ejected they will be out the rest of the game plus one more game at a minimum.  Trent said there is still an issue with how the umpires are being treated by parents and players and they thought of having the umpires vote for the team with the best sportsmanship and have a prize for this for the end of the year to try to improve that.  They want to also have the coaches rate the umpires at least at the traveling level for next year.
Soderville baseball (Junior) – Stai – Chet talked about how good our SBAA teams did at the end of year tournaments.  He also said there are a few things that need to be worked on at the board level for next year.
Eric said at 12U this was the year that they changed how the teams were formed and he felt there were still some teams that won a lot of games and one team that never won any games.  That last coach was a co-coach situation and they had never coached before so part of it was their inexperience.  Corinne said one of the issues is still with training the coaches and getting them to go through more training courses.  
Traveling fast pitch – Vogel – Chris said they are starting to work on fall ball already and there are 17 teams for fall so many kids just keep wanting to play and play; he credits the coaches for that and how they focus on treating the players with respect and having them want to come back and play and that is the focus instead of just winning; the regular season went great; 8U season went great also.
Traveling baseball – Johnson – Ernie said that they won 3 State tournaments this year so they were very excited about that; 70% of their league games were won and there were not major issues with parents or anyone; registration is going on now for tryouts on September 5-7; he thinks they will see a new stream of SLP players so their goal is to have a SLP team at each age level; Ernie is hearing rumors that many kids from 10U will be coming from BALL; they are thinking they will need to have more teams than usual and some levels because they don’t want to cut too many kids; he thinks they can possibly get some field space at SLP fields.  The BATBA annual meeting is in October and there is going to be a fairly substantial changeover on their board since Ernie and Pete Riola are both leaving their board positions.
Field/Game Scheduling – Anderson – Corryn is waiting for Moose teams to be final in order to finish fall scheduling.  Corryn said we need to put on the agenda and tell coaches to make sure they put their own equipment away and that she is not responsible for it. 
Fields/Facilities – Meglen – Corinne said that we need to look at what the priorities are with improving the fields; she talked about the drainage system at Lion’s and that is working as there was a lot of rain at the 13U tournament and the fields dried up very quickly so that is good news; we got the power at Lion’s and the new shed at Lion’s and all the mounds are out of Ernie’s garage and now being stored in the shed at Soderville field so those are all good improvements from this year.  The two neighborhood fields that should be cleaned up that are used a lot are Twin Birch and Pinger’s. 
See if the City will drag fields for fall ball at City fields and traveling will do their own.  Mitch will drag until he goes to school.  

Corinne got bad feedback about Now Then field; the grass is very long and he needed a key to get the bases and Chet was never able t

Treasurer – Weston –
Fundraising – 
Town Ball – Olson
Operations Manager Report – N. Nelson
· The annual board meeting will be Tuesday, October 14 at 7pm

· St. Paul Saints night for SBAA is August 26 – they will recognize our fundraiser winners that attend

· Do we want to see if the City will drag the fields for fall ball?

· No one can use Lion’s on September 6 – there is a wedding there

Old Business – 
Other 
The next meeting is set for September 14, 2014 at 7:00pm. 
Motion to adjourn the meeting made by Ernie, Chet seconded the motion, motion approved and meeting adjourned at 8:50pm.

