[bookmark: _GoBack]Grafton Youth Hockey Association
Board Meeting Minutes
10-05-14    6:30PM

I. Call to Order
II. Roll Call
Board Present: Troy, Susan, Jodi, Kristy, Brad, Heather, Chris (later)
Board Absent:
Others in Attendance: Dori Blanchard, Denise Moe
III. Secretary’s Report – updating website with lots of info
IV. Treasurer’s Report – ice fee due soon
V. Old Business
a. Status of Co-Op Agreement – will be signed at Co-Op meeting
b. NDAHA Update – Denise and Jodi – went over pertinent info from meeting – requirements, NGIN app, Winter Meeting 1/11 Rugby, Spring Meeting 5/9 Bismarck, SafeSport changes, Team Books (consent to treat and link to roster)
c. ADM Symposium – sheets – get as many coaches to go as possible – Troy to follow up
d. 2014/15 Tournament Update – need to decide which tournaments – get registrations filled out
e. Room Blocks – Susan/Jodi are working on these
f. Goalie Proposal – sheets – Susan will revise for next meeting
g. Coaches – finalize and set up meeting w/boards – full boards to meet Wed 10/8
h. Coach Clinic – info on website – Troy to follow up with coaches
i. Try Hockey Free ~ 2 & 2 Challenge - - we are registered…what next - - brainstormed some ideas - - waiting for first package to arrive week of 10/13
j. ADM Folders for TM/MT/SQ – available if coaches want one
k. Referee Coordinator – follow up with ref clinic on Oct 12 – call refs this week & remind


VI. New Business
a. Scheduling - Denise
b. Tournament App – get sent to other associations – Jodi will update and send to Denise to email out to other associations
c. Locker Room Policy – sheets - - revised at meeting – will get updated Policy on the website
d. Practice and Tryout Times – Jodi will work with Travis in PR to get schedule figured out
e. BT/PW #s – Chris made motion to move 1 peewee player up to Bantams – seconded by Troy
f. Leagues –  As are N/S, B1s are statewide, Bs are region – list from Denise
g. Overview of Last Co-Op Meeting
h. Arena Update – Kristy – Winter Sports is undergoing an air quality and building quality test – results will be shared when available
