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Title: SCAYBA Travel Tryout Evaluation Policy 
Date: April 2023
Evaluation Cost: $15, nonrefundable. This fee is used to compensate independent evaluators and/or drill coordination assistants (Non SCAYBA Board Members) for their time as well as to pay for gym time. 
Evaluation Date(s)/Time(s): Each season the SCAYBA Board will decide on the best method for evaluations which will consist of either (but not limited to):
· One weekend day of evaluations (with approximately two hours per gender and grade level) OR
· Two week night evaluations lasting approximately one hour each (drills on night and 3 vs 3 and/or 5 vs 5 the opposite night)
· If one make-up session is needed, the date will be determined by the SCAYBA board and held shortly after the originally scheduled evaluation dates
Evaluation Attendance: SCAYBA travel season evaluations are MANDATORY. If a child is unable to attend tryouts, the player must register for tryouts and notify the SCAYBA Board via email seven (7) days prior to tryouts stating the reason they cannot attend and the age group they are requesting to play with. This player is required to attend a make-up tryout evaluation if one is held by SCAYBA. Priority placement will be given to those attending tryouts (if players are sought out following the evaluation dates, but before team creation announcement, those players will be placed on lower tier teams to form additional teams at desired grade level). A roster position will not be automatically held for those players not attending a tryout evaluation if participation numbers deem that additional players are not needed to fill desired team levels. A roster position will also not be held for those players who do not receive approved waivers. Alternate tryout evaluation dates will need to be arranged with the SCAYBA Board if the player is unable to make the original date or a make-up tryout (this will only be available if space on a team is still open contingent upon participation levels). 
Travel Evaluation Evaluators: SCAYBA will use local area high school coaches, board members, and coaches from within SCAYBA who coach the opposite gender (i.e. boys coaches can only evaluate girls teams and girls coaches will only evaluate boys teams) to evaluate players during travel tryout evaluations. Evaluations are closed-door, meaning parents/guardians of the current players in evaluations are not allowed inside the gym. Each drill will consist of one adult leading the drill and 2-3 independent evaluators.
· SCAYBA Travel Directors will be asked to observe evaluations, but not evaluate. Travel Directors will have a form for their own evaluation notes regarding players. 

Tryout Evaluations will include the following:
· Dribbling- stationary, directional, timed, and with both hands
· Timed layup drill with both hands
· Spot shooting from three (3) different shooting distances (different contingent upon grade level)
· 3v3 and 5v5 live play (Note- 3v3 and 5v5 may not be available at make-up times due to lack of players available and this may affect the players total evaluation score and team placement)
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