Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
July 9, 2014 7:00 pm 
Wells Township Hall

Call to Order and Roll Call – Meeting was called to order at 7:04 PM.
Board Members Present:  Dawn Belongie, Mike Borman, Lynn Martinson, Frank Sliva, Brent Krutina, Maureen Nelson, Tabitha Marchese, Kim Milligan
Board Members Absent: Scott Denome and Connie Kangas

Membership:  

Secretary’s Report: No minutes to approve.

Treasurer’s Report – 
· Reimburse at cost Level IV Coaching Clinic. Motion made by Lynn, second by Maureen, motion passed.
· Budget reviewed.  Motion by Frank, second by Mike, motion passed.
· Balanced Budget of $95,725.64 for 2014/15, motion by Lynn, second by Frank, motion passed.

Division Director’s Reports: 
Mites –Brent:  
Squirts – Scott: 
PeeWee – Frank: 
Bantam  –  Mike B.
Midget – Nick Kolich: 
IP  –  Mike Lasecki: 

Concerns of the General Membership:
None


Old Business – 
· Discussion took place on purchasing new 2012 Quick Books (online vs. buying new).  Will look at prices and will be approved via email.
· Discussion took place regarding promoting hockey (possible fair booth).  Fair booth declined via email due to cost and manpower.
· Discussion of having a sub-meeting for registration.
· Motion made to increase deposit for volunteer hours from $50.00 to $200.00 or 10 hours volunteer time.  Motion made by Brent, second by Frank, motion passed.
· Discussion on sub-meeting for volunteer hour duties – create flow chart with duties and hours needed.
· Discussion on making a recruitment committee.
· Motion to change Bylaws to 10 member board, motion made by Lynn, second Frank, motion passed.
· Motion for Tabitha Marchese to take over Secretary position on the board for Cindy Carter, motion made by Mike, second by Frank, motion passed.
· Motion made by Lynn for Kim Milligan to become a Board Member, second by Mike, motion passed.
· Discussion on IP Players – IP will be split into two sessions and will be on Friday night for 50min. First Session will go until Christmas Break.  Second Session will begin after Christmas Break.  First year IP will pay $50.00 for ten raffle tickets. Second year IP will pay $100.00 or 5 volunteer hours.
· Discussion on Bantam AA Team – Not enough numbers support a team.






New Business-








Standing Committee Reports:

Complex (Mike) – Working on room.
Sponsors (M.Nelson) – Nothing to Report
[bookmark: _GoBack]Coaches (Sliva) – Nothing to Report
Recruiting (Denome) – Nothing to Report
Scheduling (Amy Lundquist) – Nothing to Report
Awards & Pictures – Nothing to Report
Equipment (Borman) – Nothing to Report
Fundraising (Krutina) – Nothing to report
Referees (Open Position) – No Report
Sportsmanship & Behavior (Scott) – No Report
Registration (Belongie) – No Report

CUPHL - None
NIHL – None
MAHA – None

Adjourn - Motion to adjourn by Maureen, Second by Dawn.  Meeting adjourned at 9:07pm. 

 Next meeting: September 10, 2014


