[bookmark: _GoBack]Alexandria Area Hockey Association Agenda
Wednesday, July 16, 2014
6 am – AGC

Monthly Meeting



1. Call to order 
Call to order by Kent Kopp at 6:10 am

Members present: Kent Kop, Ron Rebrovich, Lois Croonquist, Tom Partington, Andy Shriver, Brian Klimek, Stephanie Mulder, Shannon Kludt
Not present: Jason Lattimer, Paul Schwartz, Lisa Larson

2.	Approve Agenda
Motion was made to approve the agenda by Partington and seconded by Rebrovich. Motion carried with a unanimous vote.

3.	Approve Minutes – June, 2014
Motion was made by Klimek and seconded by Partington to accept the minutes, motion carried with a unanimous vote.

4.	Correspondence: 
a.	3rd Rink Initiative – the process continues to move forward.  A group met with JLG and the city to discuss the 3rd rink initiative.  The idea to look into grant options was mentioned and will be looked into.

b.	Concordia College  vs Bethel Women’s Hockey Game… Dec 13th. 
	This will be a great event for AAHA.

c.	Ribfest champions!
	Ribfest was a success and AAHA was awarded as champions in the amateur division.  Thanks to all who donated their time for the event.


5.	Financial Reports 
a. 	Gambling – Lisa – Annual/Monthly numbers not finished yet.  Report will be sent out. Monthly records not quite done yet based on when reports come out, consider future board meeting dates to ensure adequate time is allowed to create report (may need to push the meeting back a week if the third Wednesday is real near the 15th of the month). A motion was made by Mulder to approve gambling expenses of $10,000 for the coming month, seconded by Croonquist, motion carried by a unanimous vote.


b. AAHA Financials – Lois
The fiscal year has ended, the numbers may change a little after the accountants are finished with all of the details.  There has not been much activity in the last month.  We will not prepay any ice for this year like we did last year. A motion was made by Rebrovich to approve the financial report and was seconded by Mulder.  The motion carried with a unanimous vote. 

6.	Committee Reports 
a. Fundraising (Stephanie) – 
Calendar amounts (prize values or numbers families need to sell) won’t be raised, considering extending prizes throughout the year, may also include hockey event dates in the calendar
2 and 2 challenge- AAHA received gold status this year, will continue to participate, 
pictures- will try to do traveling teams earlier, and will continue with the same photographer
Newsletter- would like to send out in August with general information
Golf tournament- working on gathering prizes, will continue to get the word out
Next golf meeting: Tuesday, July 22, 12:00 at Doolittle’s.

b. Public Relations/Communications ( Paul ) -  
No report

c. Sponsorships (  Ron   ) – 
Will continue to work on sponsorships, squirt house league sponsorship- still working on specifics so not sure of number of teams for sponsorships yet

d. Equipment Program (Tom) – 
Jerseys ordered for Squirts and Pee-Wees, continue to get monthly box of equipment from CR Sports for the rink rookie program, and that is working well.  Will meet with Maury Burnett to work on figuring out rink rookie needs.

e. Tournament/Team Manager ( Brian ) –
Some registrations for tournaments have begun, some preliminary coaching planning at Pee Wee level has occurred
 
f. Concessions (Jason)– 
No report

g. Director of Hockey (Andy) – 
Working on process for naming coaches, will have to wait until after tryouts to officially name some, but coaches will be in place by the time of rosters and first practices
Squirt house league- mix all of our squirts to compete in town, would not replace travel hockey, squirt league idea is not a continuation of mite league, the focus will be on improving the program through high quality competition within our association, focused on age-appropriate high level development
Acceleration- will be sure that kids playing in the right spot


7.	Old Business
a.	AAHA Handbook / Bylaws –  Meeting postponed last month due to fundraising meeting.
Have not yet met on the handbook, will meet soon, and will continue to put it on the agenda


	
8.	New Business
a.	2014-2015 Budget
Proposed increase of fees, fees haven’t increased in four years, cost of ice has increased 26% over the last five years
Proposed budget shared, discussion about sponsorship goals, registration fees, expenses, discussion of ways to show membership where funds come from and expenses
A motion was made by Rebrovich and seconded by Mulder to accept the adjusted registration fees as proposed in the 2014-2015 budget.  The motion passed with a unanimous vote

Meeting adjourned at 8:04 a.m.  Motion to adjourn made by Klimek and seconded by Rebrovich.  The motion carried by a unanimous vote.


Next meeting: August 20 at 6:00 a.m. at Alexandria Golf Club.

Respectively Submitted,
Shannon Kludt
AAHA Secretary 2014/15
AAHA Board Meeting


