Nov 4, 2013
Dover Youth Hockey Association Board of Directors

AGENDA
Open Meeting:

1. Call to Order


2. Members’ CommRents – Any member of the Association may raise issues to the Board at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.
???- Referee as employees--- Independent contractors vs Employees

Employee- Financial consideration – need to be considered.   
3. Reports

a. Secretary
b. Treasurer 

i. Bingo hall – issues with stickey fingers not dover youth hockey

ii. Two thefts that impacted dyh – bingo, manager, Kathy Fred – starter cash box empty- police reported… safe to be purchased. (to look at)

iii. Tim will continue to keep board informed

iv. Dec2nd meeting Marianne will be first

c. Registrar 

i. House league in system 4 or 5 kids not registrar

d. Director of Hockey Operations 

i. Bantam Major – Tier 1 only , cannot move 

ii. Bantam Minor – Happy

iii. Pee Wee Major – NEHL- 4 1point games, 4 1 point with 

iv. Pee Wee Minor – parent issue is resolved, 1 player issue- no further disciplinary actions needed.
v. Pee Wee Select -  competitive 

vi. Squirt Major –nesson pregame

vii. Squirt Minor Happy

viii. Squirt Select – tier 3 game, butters, game

ix. Squirt select2 – tier 4 tier5 

x. Mites A and Mite B 11 and 9:
xi. Discussion about mite program
e. League Reports (as necessary)

i. How to grow game of hockey is to squirt pewee only partner with Manchester monarchs –
ii. Oakhurst shake 

iii. Sport Engine – to change

iv. Seacost League 

v. EMHL – doing well competitive

f. House League if/as needed

i. Off to great start – Player number high mighty mites and mini mites.

ii. Date for dance fund raiser 

iii. December 250 tickets  18 -  Sell for 23- divide across all team

1. Andrew Background checks 

2. Sweatshirts for house league shirts(email sent to baurer)

3. Reversed color socks 
4. Squirt things for 1:00 – pulling boards down when done- Not going to have last hour.   Open – allow Dan and Chris week 1.   

g. Xcross Ice League 
h. Director of Coaching

i. Andrew has two unh players – and Jay- Current players:

ii. Working on off schedule for rest of them-

i. Other reports if/as needed


4. Old Business

5. New Business

a. Pee Wee Major Games 

b. Scholarship Proposal

i. Scholarship Dave mentioned , Kristy second –unanimous 7-0: Prorated tuition – new one in approved

c. Uniform Updates

d. Town Team – Major minor teams

6. Adjournment


7. Executive Session if necessary 
