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Meeting called to order by Corinne Olson at 7pm.
Chet L. made a motion to approve the January 12, 2014 and February 9, 2014 meeting minutes, Ben S. seconded, motion approved.
Public forum – none
Rick Mengelkoch introduced himself as a parent of a new player in our association.  He said he helped with Slammin’ Sunday today in Eric’s absence and would like to be on the board someday.  He is also going to take the umpire training so he can help with that also.  Ben said there is a spot open on the in-house board so he will probably help there.
New Business
Ham Lake Chamber Information – they want to know if we want to be involved in their publishing of the history of Ham Lake, giving some pictures from over the years to be in their book.  It was decided that we will send out an email and see if we can get any photos from people that have been in the association for a while.
Committee Reports: 

Concessions – Anderson/Olson – Corryn A. will be installing new clocks and new price boards and may get new cash boxes for concessions.  She is wondering if we want to buy a new freezer still and she thinks we should think about renting one instead so we can see if it works this year before we buy something.  She is not sure how it is going to work to transport the ice cream.  Rick M. said she should check with Kemps and Schwans and see if they have a program for youth athletics so she will do that for sure.  Corryn wants to redo Lion’s concessions and is getting rid of stuff like the orange coolers so she is looking for people that want those.  She wants to make the stand more user friendly for the workers.
Umpires – Hensler – Trent H. said that most of the guys are returning to umpire this year that he was hoping would.  He could use a few more umpires and he will go to MYAS clinics to hand out business cards so he should get some more signed up that way.
In-house baseball (Junior) – Stai – Ben S. reported that there will  be 11 teams at 10’s and we are hoping for 4 more to register at 13’s so we can make 4 teams at that age group; for 12U we have 7 teams and we are staying consistent at the younger age groups with how many teams we have; we have new uniforms ordered for all the kids, there is a rawling pant for the younger ones and they are belted but we will not be providing the belts because they will stay up without them as they have the elastic waist too.
In-house baseball (Senior) – Latawiec – Carl N. said he will talk to Chet L. after the meeting about the 17U-19U team to see how long we will take registrations for that.
Traveling fast pitch – Vogel- Chris V. said we are getting the teams all situated and he and Nancy are working on the 12U C and 10U C team; Chris talked about the 8U league and how we have them playing with other communities and he thinks there will be 9 or 10 teams this year in that league including the teams from Coon Rapids, Andover and Forest Lake; the traveling fastpitch parent meeting is on Monday, March 31st and he is bringing in an umpire to talk to parents about their point of view and proper parent behavior so he is excited about that.
Traveling baseball – Johnson –Ernie J. said the pizza feast is coming up next week and registration is done; Ernie is still looking at doing a salt fundraiser and he does not have all the details yet but one of their guys is a website guy and he will set it all up with Paypal and they would use the building to store the salt and the money would go to field projects.  That program should kick off in May and be done in June.  There is really not much for them to do for this except they will have some high school kids bring bags around and sell them too.  It makes sense for people to purchase them because the bags cost about the same as what you pay at Menards.  They have deposited all the tournament funds so everything will be in the bank for the year and then they will turn around and pay for uniforms and umpires and all that.  BBC #1 has approved $25,000 for field improvements and the high school dug out club and BATBA donated funds too to get a batting cage and some dug out improvements.  
Field/Game Scheduling – Anderson – Corryn A. said that in the past we have given up a field at Booster Park to St. Francis and we have to discuss what to do for this year; last year they wanted a field one night a week and that worked out ok; based on numbers it should be about the same field use for us as last year; the board decided to give them the same field use as last year but to charge them what we pay to the City of East Bethel to use the fields; Jim S. made a motion to charge $20/field per day to SFYBA, Chet L. will second the motion, motion approved. 
Carl reported that there will not be a BHS youth night this year because there are so few kids that show up because of their own games so Corryn does not have to try to schedule around that.  Ernie asked how much room there is going to be for the traveling teams to play games on the Ham Lake fields and Corryn is not at that point quite yet to answer that for scheduling.  She needs to know how many teams for in-house there are going to be for sure first.  Ernie is wondering if by the second week of April he will be able to get some dates that they can use field #3.  It was discussed that we really need another field for 13U to be able to play on.  Terry said he is the only team on the Nowthen field and we can use that anytime.  It is really a nice field but a little far for our players to travel.  Jim S. is wondering if we can get Pinger up to par for the older kids to play on.  It could use a mound and it is a big enough field.  Ernie said it would cost about $2000 to do a good mound and it would be nice to have a fence so everyone was not sure how it would go working with the City of Ham Lake on that.  So then the board discussed the possibility of having East Bethel convert one field up there into a baseball field and Steve M. will look into that for us.  Nancy will give him the number for Nate Ayshford up there to talk with.
Steve M. said we really need new chalkers at the fields and he works for Graco and they make them and one is called the Soccer mom and it uses paint and not the powder.  The board wanted to know how the cost of them compares to the chalkers we use now and Steve said he will have to do more research on that.  Steve said they are more efficient than the chalk so we should use less paint than chalk.  He will also research if this is something that we would use to paint the dirt too or is this just for the grass.  Everyone agreed that we for sure need to replace the chalkers that we have for this season but we will need to be able to use up the chalk that Nancy already has ordered.  Steve will do more research and get back to the board with more information.
Ben said we need new wheels and balls for the pitching machine at the building and we need to have only the correct balls available for it.  Many coaches are putting the wrong balls through the machine.  Ernie will see about what we can purchase for the building.  The tees are ordered and coming in here and Steve will pick those up.  Steve mentioned that most of the 11” softballs are missing from the ones that Jeremy put at the building.  Nancy will email the fastpitch coaches to remind them not to take any balls from the building.
Clinics – Potthoff – not present
Equipment – Potthoff – not present
Treasurer – Weston – Craig gave a copy of the 2014 budget and he took everyone’s budget and wish list and put it on a spreadsheet that he passed out for everyone to see.  He wants everyone to take a look at your own area to see if he missed anything as he had to make some assumptions.  Town Ball and in-house baseball are a combined budget this year.  Craig said he factored a little extra in the budget in case something comes up.  He has questions about the fundraising and Nancy said it should be almost identical to other years.  He is wondering if the board is comfortable going with a $12,000 deficit and the board decided it is not.  Craig reminded everyone that we control the expenses so everyone needs to control what they are spending and making sure everyone is accountable.  We looked at some of the expenses that are fairly high to see if any changes can be made and our Insurance is something that sticks out to everyone as being a little high.  Steve M. said he would look at our insurance and see if he can look into something else.  Craig thinks our income is going to be greater than he projected and it depends on what the registration numbers are. Nancy said that registration is about 100 lower than last year right now but we should have a lot of late registrations yet. Ben will look at coming up with a new number for uniforms because he thinks that may be a little high.  Everyone will relook at their budget and bring any changes to the next meeting.
Fundraising – Mullins – Diane was able to contact someone about the t-shirts for the Kick-Off Event and we have to figure out the logo and get that to her to see if we want her to order them and she bid $5 on those.  For the Kick-Off Party Corinne is hoping the entire board will attend on April 26th.  The kid’s event will be in the morning and the adult event is at 6pm at Ham Lake Lanes and there will be a band.  Rick M. offered to help a lot with the kid’s event as he has done that kind of thing many times before and Corinne said she will get a hold of him for that.
Tournament Ball – Stai – not present anymore
Town Ball – Olson – Terry said his schedule is done for the whole year and Nancy has the checks from Graco, which is his company that donates money for the volunteer time he and his son put in for coaching.
Operations Manager Report – N. Nelson
Fundraiser Packets Out – Nancy said that she has all the fundraiser packets in the mail for all of traveling and in-house.
Registration numbers – Nancy said we are at 531 registrations for in-house and last year we had a total of 637.  We have almost exactly the same for traveling fastpitch this year as we did for last year; 204 and 192 respectively.
Old Business – 
Other 
The next meeting is set for April 13th, 2014 at 7:00pm. 
Motion to adjourn the meeting made by Craig W., Chet L. seconded the motion, motion approved and meeting adjourned at 8:45pm.

