March 17, 2014 AYSA Board Meeting
Attendance
· President:  Jay Gonzales
· Vice President:Bill Chaney
· Secretary:  Tracey Petter
· Volleyball: Kim McNulty
· Basketball:  Barry Haynes
· Cheer:  Ginger Ratcliff
· Softball:  Mark Carl
· Drill: Deborah Henderson

Absent
· Tball:  Marcus Doyle 
· Web:  Joan Lambert
· Football:  Darrell Petter

Meeting called to order at 6:30 pm by President Jay Gonzales.
Minutes from February meeting were read by Tracey Petter.  Motion was made by Barry Haynes  to approve and motion seconded by .Bill Chaney.   Minutes were voted on and unanimously passed.
No Treasurer Report was available for this meeting.  Vice President Bill Chaney said he would email a cash summary to the board.
Status of AYSA financials was discussed.  The CPA is still working on and an extension was filed for taxes.
An update was given on the facility changes being proposed and made to AISD property. Tor Adoue is completing the work on the baseball fields.  He is repairing the 2 leaks found in the plumbing upon gutting the bathrooms.  He is also repainting the white and red on the buildings at the fields.  There was also a work day where the equipment room was cleaned out.
Open Board positions were discussed and it was decided that fliers would be sent out for positions of soccer, baseball, and concessions. 
New Business:
Drill Team  made  formal request for the purchase of poms, first aid kits, and the camp fee.  Motion was made for AYSA to purchase poms and pay the camp fee for drill team by Tracey Petter and seconded by Ginger Ratcliff.  Vote was taken and passed unanimously.  
Discussion Items:
New website was discussed.  It is now up and running.  The board needs to help get the word out that everyone needs to re-register on the new website.  
Committee reports:
Football – Per email vote AYSA will re-join the NCT football league for the 2014 season
Basketball – None
Softball – None.
Webmaster – None
Volleyball – Kim is currently looking for new commissioner for Volleyball.  This will be placed on the new website, added to the flyer and email that goes out for open board positions.
Cheer – Registration will take place in May.  
Drill – None.
Soccer – None.
Softball – None.
Baseball – Concessions have been worked out and they will partner with National Honor Society for volunteers to work the concession stands.  There were only a few dates that have to be covered by team volunteers.  No date had been set for the practice time re-draft.  Jay Gonzales would get back to the coaches on this.
Next meeting was scheduled for Monday, April 7, 2014
Motion was made at 8:07 p.m. to close meeting by Tracey Petter and seconded by Bill Chaney.  Approved unanimously.  Meeting adjourned.






