April 7, 2014 AYSA Board Meeting
Attendance
· President:  Jay Gonzales
· Vice President:  Bill Chaney
· Secretary:  Tracey Petter
· Basketball:  Barry Haynes
· Cheer:  Ginger Ratcliff
· Web:  Joan Lambert
· Drill: Deborah Henderson

Absent
· Tball:  Marcus Doyle 
· Softball:  Mark Carl
· Football:  Darrell Petter
· Volleyball: Kim McNulty

Meeting called to order at 6:35 pm by President Jay Gonzales.
Minutes from February meeting were read by Tracey Petter.  Motion was made by Bill Chaney  to approve and motion seconded by Barry Haynes.   Minutes were voted on and unanimously passed.
Treasurer Report indicated the checking account balance stood at $33,398.62.  No unusual transactions were made to the account.  Invoices for baseball uniforms etc were paid.  
Status of AYSA financials was discussed.  CPA was given all accounting/bookkeeping information the week prior to the meeting.
An update was given on the facility changes.  Tor Adoue is to be getting the board an invoice of value of work completed so AYSA can give him a certificate for the work he donated for baseball field renovations.  He will also be given recognition at the field as well.
Open Board positions were discussed and it was decided that fliers and wingspans would be sent out for positions of soccer, baseball, and concessions. Volleyball position will be filled by Holly Moore pending vote/approval at the next meeting.
New Business:
Vote on new Volleyball commissioner was tabled to next meeting.
Misters & Tents for football and cheer – Ginger has a sponsor willing to donate $400 towards a mister for cheer.  Jay will be pricing misters for both football and cheer.  Pricing of tents for each football team and cheer will be completed by Darrell and Jay.
AYSA tshirts for Board – Jay Gonzales will look into AYSA shirts for the guys and then the girls will get together to decide on their shirts as well.
Discussion was had on contacting Dicks Sporting Goods for grant for soccer fields.  They will match what AYSA is willing to put towards soccer fields. It was decided we would pursue this.  
Committee reports:
Football – Registrations will be from May 1st thru May 31st.  Darrell will get with Joan to set up registration site.  Flyers will go out, signs put up, and wingspans sent out.
Basketball – Barry will be getting his information to Joan.
Softball – None
Webmaster – All commissioners need to get with Joan for their page registration.  Basic registration information for liability waiver, photo release, allergy information, emergency contact (not at same address), background check for coaches will be included.  The website needs photos if you have any.  Summer camps with AISD have been posted on the website.  Joan will be checking to see if there is a way to refund funds back to a credit card should we decide to collect a deposit for uniforms in football.
Volleyball – Kim has Holly Moore for new Volleyball Commissioner
Cheer – Registration will take place May 8th thru May 22nd.  Concerned about uniform fittings if certain grades don’t make a football team.  It was decided the registration funds could be moved to drill team if a squad doesn’t make.  Drill will keep registration open for cheer squads open until June 15th.  Parent information meeting will be May 8th.
Drill – Genelle Gonzales is looking into First Aid kits and AED for drill as well as other sports.  Registration is from April 15th thru May 20th.  Uniform fittings will be May 20th.  Registration for late community move-ins and cheer will be extended to June 15th.  
Soccer – None.
Softball – None.
Baseball – None 
Next meeting was scheduled for Monday, May 5, 2014
Motion was made at 7:35 p.m. to close meeting by Bill Chaney and seconded by Deborah Henderson.  Approved unanimously.  Meeting adjourned.






