LEAYSA Executive Board Meeting
LEAYSA Executive Board Meeting met on November 12, 2013.
PRESENT:  Chris Manley, Jesse Holley, Abigail Brannon, Patrick McCall, Shelley Schmidt, Amy Rucker, Melissa Meyers, Greg Necastro, Erin Martin, Kyle Duke, Matt Landry, Mike Lira

	ISSUE
	DISCUSSION
	CONCLUSIONS/

RECOMMENDATIONS
	ACTIONS/

FOLLOW-UP

	I.   Call to Order
	The meeting was called to order at 7:08 p.m.
	
	None.

	
	
	
	

	II.   Minutes
	The minutes from the meeting in October were reviewed and approved with the change of the title of minutes from “Volleyball” to “LEAYSA Executive Board”.  The motion was made by Erin Martin and second by Greg Necastro.
	
	None.

	
	
	
	

	III. New Business
	
	
	

	Planet Kidz
	Jesse Holley spoke to the board about Planet Kidz. It is an opportunity for a parent’s night out with supervision from trained adults and a Little Elm Police Officer from 7p-11p. Jesse would like to partner with LEAYSA to promote Planet Kidz. In return, they could offer fundraising and promotional opportunities for the LEAYSA organization. These would include sports themed nights where the kids can wear their jerseys and receive a discount on admission. 
	
	Board will discuss possible partnership.

	
	
	
	

	City Update
	Chris Manley spoke to the board regarding things going on within the City that affect LEAYSA.
a. December maintenance starts on all athletic fields. Meeting 11/13/13 to discuss with city.


b. Possibility of adding sign to soccer fields about non LEAYSA affiliated people playing on them.

c. Marion should be ready by spring. 


d. Chris will set Mr. Baseball in concessions stand. 


e. Locks for soccer fields and cottonwood need to be rekeyed. Chris will mention to Chuck but sports need to email him as well. 


f. Bathroom at Cottonwood needs to go back to switch vs timer since timer not working


g. Concrete on deck circles – Chuck may have some ideas about how to change it.


h. Fields 2 and 3 at cottonwood are missing chains for locks. 

i. Chris, Chuck, Scott, Erin and board have keys, that should be it.
	
	Chris will look into the issues and contact the directors directly.

	V.  Sports Updates
	
	
	

	Volleyball – Melissa Meyers
	Fall Season ended Nov 2nd. Invoice from school was $28K. Actual cost after in-depth evaluation should have been $16K. LEAYSA Volleyball should only be paying $2500. Volleyball is expecting to hit the 300 mark for Spring season. Middle school coaches want to do clinics. They had 45-50 girls registered early registration. Next season starts early March.
	
	None. 

	
	
	
	

	Soccer – Kyle Duke
	Last week was last week of games. Spring Registration goes through this week then Regular Registration. Girl Commissioner Slot has been filled which gives Soccer a full board. Northern Midcities Soccer Assoc. relationship will begin next season. U13 girls will use this since Lewisville doesn’t have U13 teams. Mid Feb-Mid May is Spring season.  
	
	None.

	
	
	
	

	Baseball – Erin Martin
	Last week of Baseball is this week. Filled concessions and blast ball commissioner Board spots. Fundraiser spot still open. Lots of coach issues this season. Instituting 3 strikes rule: sign code of conduct then warning/probation then you are no long coach. Mr. Baseball was stolen and found on the trails 10/30/13. Locks have been placed on all refrigerators, lots of items have been moved out because there is not a master list of keys. Spring early reg. starts this weekend. Early registration, late and wait list registration periods to follow.
	
	None.

	
	
	
	

	Softball – Greg Necastro
	Softball finished Saturday. No big issues this season. Lost 2 board members. Registration with SportsNgin began today. Discount offered for November. There is a possibility of more fields than just LE Park for Spring. Select team will be playing more in Spring than Fall.
	
	None.

	
	
	
	

	Cheer
	There was not representation from Cheer for a report,
	
	None.

	
	
	
	

	Basketball – Mike Lira
	Registration closed the 27 of Oct. with about 400 kids. Practice starts this week. Dec 7 is first game.  SportsNgin team pages are having an issue with having rosters and coaches added to team pages and transferring rosters to D1 teams. Mike has spoken with the programmers about it. Basketball had issues with schools about gyms and access, but it should be worked out by now. Texas Legends fundraiser. Tickets are $10.
	
	None.

	
	
	
	

	Football – Matt Landry
	Season has 2 weeks left for competitive division. Rec ended last weekend. Championship and runner up for Rec league will be announced. League is getting lots of feedback, overall things went well. Travel was a big concern but will be better for Spring season. There is lots of board interest from parents. NTYG meeting coming up. Easter-Memorial Day is the usual season.  Next season should all be played at Marion.  
	
	None.

	
	
	
	

	VI.   Board Reports
	
	
	None.

	President – Patrick McCall
	None.
	
	

	
	
	
	

	Treasurer – Amy Rucker
	None.
	
	None.

	
	
	
	

	Secretary – Abby Brannon
	None.
	
	None.

	VII. Old Business
	
	
	

	Tax Status – Patrick McCall
	Please see handout.

Send Patrick anything you have that can help out with reconciliation. The more you can help, the less we will pay. Cody not responding to requests for old check stubs. Prices do not include fines from IRS for not filing for 3 years. We can appeal fines and may be able to reduce or waive fees since we are a volunteer, not for profit organization. Patrick recommends paying $467 from main account for 3 months then divide it amongst all 7 sports.  We will use current CPA and reevaluate and shop around once we are caught up. Patrick will contact her about coming to a meeting with us to let us know what all she needs and get us a template to make things easier.  $1500 per sport per year due starting in February.
	
	Email Financials to help with catch up process.

	
	
	
	

	Insurance – Patrick McCall
	Per Scott, the City does not require insurance, but it would be good idea for protection.  Patrick will look into process and coverage as well as organization wide for cheaper rate. John Wilson (Vball and bball insurance agent) would like to come talk about organization wide insurance.
	
	None.

	
	
	
	

	VIII. Adjournment
	The meeting was adjourned at 8:41 p.m.
	
	


Approved by:








Patrick McCall


LEAYSA Executive Board President
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