P.L.A.Y. Executive Board Meeting
7:30 p.m. Sunday March 16, 2014 at P.L. City Hall
Board Members attending:  Randy Geister , Dan Gratz, Lee Bernick, Pat McGowan, , Craig Larsheid, Mary Beauvais, Steve Lujan, Tanya O’Brien
GUESTS:	
	SANDY PAWLSON: CLIX Photography
		Provided information regarding her services.
		She was told that each sport handles their photography.  Randy will present the option
 to the VPs of sports.  
	Kate RIckert:  Website Account Manager
		Showed the group a tournament tool that will assist sports in scheduling tournaments
 with no mistakes – capability to update scores during game and final.
The tool may also help with scheduling.
There is also sponsor advertisement capability.  
The tool is expensive.  Board discussed the feasibility of spending the money on eight tournaments.  Mary is working with Kate on the price.
Also discussed Sport Registration and the option of keeping kids’ last names concealed.  This will be an ongoing discussion.
	Dawn and Scott Barnard:  Lacrosse
		An immediate need arose for a Lacrosse VP.  Dawn stepped up.
		MOTION:	To Appoint Dawn Barnard as the VP of Lacrosse
			By:	DAN
			2d:	LEE
		ALL IN FAVOR – MOTION PASSED  
Matt Brakefield – Citizens Asset Strategies.  
He is our new contact for our investment fund.		
Decided to move the money to a Putnam Account.  This account will produce more profit than the previous investment fund
Dan, Cheryl, and Lee are named as three member who are authorized to make decisions on the account.  All members must sign.
OLD BUSINESS 
	Discussed the Budget and the concerns regarding the Administrative fee loss.  
Clarification:  Admin fee is combined with the facilities fee.  There is a loss but not at the level it initially appeared.  Discussed that it is probable that – after five years – it may be time to increase the Admin fee.
**Fundraiser discussion to be continued.  Will be added to the Agenda next month.
Sports Facility:  	Lee met with BAC representative.  They are willing to help finance the facility.  
		Lifetime expressed an interest in investing.
		No update from Doug
		Will meet with Shakopee to determine their level of interest (if any)
NEW BUSINESS: 
President Dan Gratz Report
Vice President Lee Bernick 
	Discussed the Sports Commitment Form and the goal of asking kids to sign it.
Commitment to the sport or justification for a consequence when a practice/game is missed.  The concern is whether the form is taking the opportunity away to kids that want to play other sports.  
	Letter from Parent re:  allegation regarding P.L.A,Y. volunteer and end of season parent reviews
		Board is investigating the allegation.
Discussed establishing an avenue whereby coaches will receive parent feedback throughout the season.   
Spring/Summer Sports – Mike Murray (Not Present – completing Baseball tryout process)


Fall/Winter Sports Pat McGowan
	Football registrations are near.
Basketball – looking for more opportunities.  Possibly bring in outside coaches and let the kids play in the summer.
Secretary - Tanya O’Brien	
Treasurer – Cheryl Bump 
Revenues are in from Spring and Summer Sports – Cash is high right now but expenses are just getting ready to be paid.	
Registration – Mary Beauvais  
	See Kate Rickert under Guests
Technology –Craig Larsheid  - Not Present	
Administrative Director – Randy Geister
Cheer discussed disappointment in not being asked to cheer for the State Tournament games that were held at Prior Lake.  Discussed that there is not a system set up that allows for those notifications.  As of now, it is the responsibility of Cheer to find out where and when the tournaments are and arrange to cheer for the games. 
Football wants an Early Bird registration discount, a mid registration fee, and a late registration fee.  No objection to that schedule.  They need to decide what the fees and the timeline.
Scholarship requests to participate in P.L.A.Y.
Requests are getting greater in number.  Need to plan for the future – expect the number of applicants could go up by as much as 30%.
Also – there are now applicants for the travelling program which is much more expensive because the uniforms, etc.  
Topic left open for more discussion.
	Softball wants to develop Schroeder’s Acres to make them softball ready.
MOTION :	To Adjourn  (10:00 p.m.)
		By:  	Dan	2nd:	Pat
All in Favor – Motion Passed
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