RYHA MEMBER MEETING  
December 11, 2013
ATTENDING BOARD MEMBERS
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RYHA MEMBER AND NON-MEMBERS ATTENDEES:  
1.  Lorne Hedin, Jason Kanz, John Freund, Pilar Gibson 
RESOLUTIONS BY THE BOARD

1.  .  A motion was made to begin the transition process, effective December 1, 2013 of the transition to Gambling Manager of RJHA by Mark Hickey.  Mr. Hickey will begin as a ½ time position until June 2014.  Vote was unanimous.  Mark Hickey abstained. 
PRESIDENT’S REPORT – Bob Benner
Mr.Benner discussed the open board position of Girls Unit Director.  The opening will be posted on the website and an ad-hoc committee will meet to discuss the position, meet with interested persons, and bring a recommendation to the board.  Scott Schneider, Matt Hanzel, and Bob Benner will be a part of this committee.


Mr. Benner presented to the board the proposal for the Gambling Manager Transition.  Joan Cousino will retire as the Rochester Juvenile Hockey Gambling Manager in June.  Mark Hickey currently serves as the Gambling CEO for RJHA and has been learning the position and assuming some responsibilities over the last 6 years.  Mr. Hanzel recommends that Mark Hickey assume the position of Gambling Manager for Rochester Juvenile Hockey, effective June 2014.  A motion was made to begin the transition process, effective December 1, 2013 of the transition to Gambling Manager of RJHA by Mark Hickey.  Mr. Hickey will begin as a ½ time position until June 2014.   Motion approved.
SECRETARY’S REPORT – Kathy Heightland-
November minutes were presented and approved.
TREASURE’S REPORT – Kris Dietz-
Treasurer’s report presented and approved.

COMMITTEE REPORTS

FINANCE COMMITTEE – Kris Dietz-
GAMBLING COMMITTEE – Mark Hickey
Gambling October 2013 activity summary, tax return, allowable expenses, and January 2014 budget were presented and approved.

The Field House has been sold and will become Cowboy Jacks in the near future and we are scheduled to continue having Charitable Gambling the bar.


MITES/SUPERMITES REPRESENTATIVE – Charlie Paulson
Lorne Hedin reported for the Mites.  They will have an outdoor Jamboree on January 5th, 2014.  The Mite Association is currently organizing a “Bring a friend to hockey day” for mid February.

Three of the four local high school hockey teams have agreed to come out and skate a day with the Supermites in the coming weeks.
OPERATIONS UNIT – Chris Brunholzl
MAHA – Matt Hanzel
WEBMASTER- John Freund-
Mr. Freund has brought the idea of a Dryland Facility for our youth forward and is seeking support in further exploration of a facility.  Mr. Hickey spoke with members of the Fair Board about possible options and has thus far received positive feedback in this matter.  A location will need to be sought at the fairgrounds, for use during the winter months.  Purchasing equipment and supplies will need to be further looked at and reported back to the board.  Mr. Freund has agreed to look further at options we may have and report back to the board.

TRAVELING UNIT – Scott Schneider
HOCKEY ADVISORY - Doug Zmolek 

Pilar Gibson has agreed to be our Recruitment Coordinator and work with both the Mite Hockey Association and RYHA to discover and implement recruitment and retention into both programs.  Thank you Ms. Gibson for agreeing to undertake with important task.  This position will full under the direction of Hockey Advisory and Mr. Zmolek.

TOURNAMENTS – Dan Christenson-
Doug Zmolek reported in Mr. Christenson’s absence.  We are currently losing money with our tournaments and having some difficulty filling teams, especially with the 12A’s.  We need to relook at our tournaments going forward and find a way to fill them, be it changing the layout, number of tournaments, times, etc.  Mr. Zmolek stated this is an issue needs to be addressed before next seasons tournaments are decided on.
BOOSTERS – Vacant
GIRLS UNIT- Vacant
BUILDING COMMITTEE- Mark Hickey

OLD BUSINESS 

NEW BUSINESS- 
Other

Adjourn

