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Team Manager Handbook
General Information and Responsibilities

LEAYSA MISSION STATEMENT

· LEAYSA's Vision is to provide world class youth baseball programs that enrich children’s lives.
· LEAYSA's Mission is to develop and deliver quality youth baseball programs which promote a fun, family environment based on LEAYSA's Six Philosophies:
· Everyone Plays – Our goal is for kids to play baseball, so we mandate that every player on every team must play at least half of every game. It’s no fun to spend the game on the bench…and that’s no way to learn baseball!
· Balanced Teams – Each year we form new teams as evenly balanced as possible because it’s more fun and a better learning experience when teams of similar ability play. It allows for each player to gain the experience of a wide variety of teammates of different skill levels.
· Positive Coaching – Encouragement of player effort provides for greater enjoyment for the players and leads to better-skilled and better-motivated players. A coach can be one of the most influential people in a child’s life, so LEAYSA Baseball requires they create a positive experience for every boy and girl.
· Open Registration – Our programs are open to all children between 3 and 14 years of age who want to register and play baseball. Interest and enthusiasm are the only criteria for playing!
· Good Sportsmanship – We desire to create a positive environment based on mutual respect, rather than a “win at all costs” attitude. All programs must be designed to instill good sportsmanship in every facet of LEAYSA Baseball.
· Player Development – We believe that all players should be able to develop their baseball skills and knowledge to the best of their abilities, both individually and as members of a team, in order to maximize their enjoyment of the game.

Dear Team Manager,

Thank you for graciously volunteering your time and energy this season to be a Team Manager. Your efforts will significantly contribute to the enjoyment of the sport by the players and their families. Remember that there is no rule that a Team Manager must be a “Mom”! There have been plenty of Dads who have done an outstanding job, so you are in fine company!  The coaches especially appreciate you, since your help with the organization of the team or league activities will allow them to focus on coaching. 
Ahead of you lies a challenging, rewarding, and hopefully enjoyable experience!  The contents of this handbook will provide some valuable information to make your job as enjoyable and easy as possible. There will be a lot to do, but try not to let it overwhelm you!  Remember, LEAYSA Baseball is a volunteer organization. We encourage all parents to assist in the various team assignments and activities. Don’t be shy about asking other parents to help!  
LEAYSA is a baseball organization, a community, a lifestyle, a family, an adventure, a learning experience, a place to make memories, and a season of exciting and busy Saturdays, all wrapped up in color-coordinated jerseys and cleats. Your volunteerism is greatly appreciated, as its volunteers like you who make our league so successful.


Evelyn McCulley
Team Manager Coordinator
teammanager@leaysabaseball.com
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WHAT IS A TEAM MANAGER RESPONSIBLE FOR?
LEAYSA baseball has always required the support of many adults in order to provide the best possible baseball experience for the children participating. The Team manager helps to ease the workload of the team coaches by organizing tasks to keep the team functioning during the season. 

Start off your Season - Team Meeting
We will kick off the season with a meeting for all Team Managers prior to the start of the season. All of the important dates for the upcoming season will be shared with you for distribution to your players’ parents.  Discuss your role and responsibilities with your coach. Defining your role early may save some headaches later. Find out what each of you will be responsible for. Some coaches will take care of team-building activities, while others prefer to concentrate only on coaching and leave everything else up to the Team Managers.  Volunteers are the lifeblood of LEAYSA Baseball.  Agreeing to a background check is also required for each volunteer. 

Team Role Model - Parent & Coach Code of Conduct
Possibly the most important role the Team Managers play is serving as a role model for other parents regarding sportsmanlike behavior and positive team spirit and support. Eac	h season the league requires the team to review and complete the Parent and Coaches code of conducts. Please help educate the parents on your team on the acceptable behavior that should be displayed on the fields. Team Managers will have each player’s parent review and sign the code of conduct form advising they understand the guidelines that has been set.  This form must be returned back to Team Manager Commissioner.  If this form is not turned in or all player parents have not signed the team will forfeit games until league receives these documents.

Communication Liaison
Assemble and distribute all pertinent information to your team (roster, snack schedules, game schedules, fundraising, photo day, first aid, etc.).  Once games have begun, information is provided to the Head coach of each team via an email. Work with your coach to determine who and how the information will be delivered to the team and parents in a timely manner.  Our website contains a wealth of information about each division, rules and team parent information.  Please go to www.leaysabaseball.com. 

Tip: To help keep the team organized, be sure to have a calendar available for team dates as parents will often call and ask for times and dates of games or practices when they lose their own schedule.

Team Rosters
If the coach has not already done so, complete a team roster including the following information: 
· Players’ names & Jersey numbers
· Parents’ names  and contact information
The information will be supplied by the coach but have the parents to verify all information and if they would like additional information to be included.  Make any changes as necessary to your master list, and share with your coaches. Remember to keep this information confidential; parents may not want to have their phone numbers and email addresses published to the entire team.

Game Play
· Game Schedules - Division game schedules will be provided to the coaches before the season begins. Teams will view their schedules via the website www.leaysabaseball.com.  
· Game Day Duties – 
· Home Team required duties – record the official scorebook
· Visitor Team required duties – operates the scoreboard
· Optional – snack schedules
· Ensuring dugout safety is followed, participation requirements are followed, and that player & parents are having fun.

Tip: Complete a team game schedule for your team that includes both the game and snack schedule combined. When playing out of town teams the home team will be responsible for the clock & book.  It is recommended when you assigned snack duties, clock & book duties at random.  When you play a Little Elm team, the home team will do the book and visitors will do the clock.  If a team fails to provide someone to complete the duties the team will have to forfeit their game.
Water for Games and Practices
Each player should bring their own water bottle for practices and games.   Please advise parents to make sure their child is drinking plenty of water/Gatorade a few days before game day and during practice.  As the season progress the weather will turn hot and players need to stay well hydrated during practice and games.  

Snack Schedule Assignments – (Recommended for division 8U and lower)
· Refreshments can be provided to all players at the end of every game. Refreshments are viewed as a special treat for their efforts during the game as well as a means to hydrate and energize the players. Refreshment assignments include a nutritious snack with drink and a treat at the end of the game.
· For efficiency’s sake, a “best practice” is to integrate the snack schedule with the game schedule so that parents only have one schedule to check and keep up with during the season.  You may choose to have parents sign up to bring refreshments for the game of their choice, or you may wish to simply make the assignments yourself. Either way, make clear to the parents on your team whose responsibility it is if they are unable to provide snacks for their assigned game; make a notation on your snack schedule if the parents should contact you or should just make arrangements with another parent to switch.
· Try not to assign your Head Coach on your snack schedule. It’s simply a courtesy since they have enough to worry about with game schedules, etc
· All families should do their fair share. Ensure that no one family is overburdened with assignments.
· Parents are not required to provide refreshments for all family members. Generally, refreshments should be provided for all players; refreshments for siblings and other family members are strictly voluntary.

Refreshing Players During the Games
THIS IS OPTIONAL - Some teams may wish to help keep their players cool during innings. Check with your coach to see how they feel about this matter - some coaches may find it distracting for the players. Some activities you may choose are spraying players with cool water from spray bottles, providing cold, wet towels (wash cloths) in a small cooler with ice water.

Dehydration
Staying hydrated during the course of exercise is crucial because water helps deliver oxygen to the muscles, fueling them in the course of physical activity. Without adequate fluids, the cardiovascular system is strained, the probability of heat injury increases, and performance is impaired. The most serious effect of dehydration during exercise is the reduced ability to perspire and cool the body. Sine perspiration is the body’s chief method of heat loss in a hot, dry climate, dehydration can be a life-threatening condition.
· Observation: Remember, thirst is not a good indicator of dehydration. By the time the body feels thirsty, it is already 2% dehydrated. The most typical symptoms in baseball players are irritability, lethargy, and muscle cramps. Watch your players! Also watch the condition of spectators and referees. Referees are just as susceptible to dehydration as players.
· Intervention and First Aid: Dehydration may lead to heat stroke; intervene before this happens. If a player or spectator is showing any signs of dehydration…
· Cease the physical activity.
· Move to a cool, shady spot.
· Push fluids, especially water or Gatorade.
· Loosen clothing.
· Place cold compresses on the back of neck, armpits, and groin.
· Notify League leadership at the information table of the situation immediately.

A player or spectator is in danger of heat stroke if they are pale or chalky colored, no longer perspiring coupled with being unable to stand or walk straight, or are irrational (including refusing all aid and intervention). Call 911 and/or have the player or spectator taken to the hospital immediately. This is a life-threatening condition. 



Uniform Distribution
Uniforms will be distributed to the coaches prior to the first season game. If you are responsible for distributing the uniforms, you may either get them from your coach, or your coach may ask you to pick them up from the LEAYSA Board representative directly.  
· Compare the sizes of the uniform shirts and hats with the packing slip.
· Check uniforms for major defects such as holes, incomplete silk screening, and duplicate numbers. Report any discrepancies to the LEAYSA Board representative.
· Shirts and hats should be distributed to players according to the size ordered on the team order
· Record each player’s uniform number, which will be used by the coaches for the line-up cards.  To distribute uniforms to players, place the shirts & hats together and have the parent to initial they received the uniform.

Injury
To help prevent unnecessary injuries, check the field for any dangerous conditions before each practice and game. Do what you can to remove or correct any dangerous conditions that you may find. If it cannot be corrected, consult with the umpire or a Board member.  Warn players to avoid minor dangers.   Please remind players not to sit on the top bleacher (bottoms on bottom) as well as not to stand on the bleachers or climb the fences. No glass is permitted in the dugout.  Bats should remain in the bat holder and no throwing the ball or swing bats in dugout.  

Stormy Weather
On average, lightening causes over 100 deaths in the US annually…more than hurricanes and tornadoes combined. Nationally, lightening ranks second only to flash floods in weather-related deaths. While the LEAYSA Board members or Umpires will generally make the decision to close the fields in the case of lightening or other weather-related dangers, all LEAYSA volunteers should be aware of the following safety procedures in the event that there are no board members present at the fields during an approaching weather event.
· If you see lightening, leave the field! Seek shelter immediately inside a sturdy building or hard-top car.
· Educate parents to watch the weather during their child’s practice. If lightening is present, parents should plan to pick up their child early.
· Coaches must develop a Lightening Safety Plan based on their practice and game field location.
· It is acceptable to sit in cars or stay in a nearby building in hopes of the storm passing. Allow at least ten minutes before re-entering the field after the last lightning strike is seen.
· Make sure shelter is available for all players and volunteers.
· Make sure all players, parents, and volunteers are aware of your team’s lightening safety plan.
· For games, the referee will determine whether it is safe to play.

Child Safety Protocol
Remember that safety not only applies to the obvious issues of dangerous conditions that may cause physical injury, but to other safety issues that are just as serious. Please remind your parents that if they allow their child to play on the playground they are responsible for watching their child even if another child is playing in a game.  

TEAM BUILDING ACTIVITIES
During the Season & End of Season Team building activities help the team become more cohesive and play better together. Activities can be very simple, like having a team cheer, or more involved like team outings.
Here are some ideas:
· Have a pre-season pot luck to help players and families get acquainted.
· Have a team huddle with a team cheer at the beginning and ending of practices and games. Involve players in creating the team cheer.
· Recognize players’ performances, effort, and sportsmanship during practices and games with pins, stickers, stars, etc.

Plan a team activity:
· Movie outing, Water balloon games, Ice cream or pizza outing, Miniature golf or bowling, swimming or pool party, Picnics, Parents vs. kids baseball game

End of Season
Most Teams wrap up the end of the season with a potluck, get together, team activity, or even an awards dinner or banquet. (Example: Cici’s, Swim Party, Dave & Busters)  Players, and coaches, are recognized at this time. If you choose to present recognition awards to coaches, remember that this should be a token of appreciation, not a means of fully compensating a person for their time. Those of us who volunteer our time for the kids do so because we love it, not with an expectation of payment with an award.
For your end of season event, you may want to ask the coach to give a special comment on each child, highlighting his/her development, skills, a funny story, or a memorable play, etc. Children are always appreciative of these special comments, no matter what the age group! 

· Start planning early! For end of season awards, the earlier you start, the better, as the more popular places for these events tend to get booked quickly. Involve your parents in deciding how to commemorate the end of the season. 
· Players, coaches, and team parents are often recognized for their hard work, time, and effort, yet recognition of assistant coaches are often overlooked. Sometimes there may be a special parent or two whose support to the league was extraordinary. 
· Some recognition award ideas that have been popular are listed below:
· Gift certificates to a favorite restaurant, store, movie theater, etc.
· Baseball-related items, such as a strategy board engraved with team players’ names or with a team picture inserted, baseball ball signed by the players, engraved whistle, etc.
· Certificates, either purchased or computer generated, to recognize individual achievement (outstanding rookie, best goalkeeper, good sportsmanship, etc.).
· Cooler or water jugs – add an engraved name plate or decorate with paint, and fill with their favorite drinks and/or snacks.
· For those who plan early, a video of practices, games, and other team activities (scrimmages, outings, etc.) with a personal “thank you” from each player.
· Photo or memory book
Remember that whatever you choose as an award for the volunteers you are recognizing, the old adage that “it’s the thought that counts” always holds true. Often the most meaningful gift that a coach receives is not the most expensive, but the most thoughtful.

Thank You!!!
Thank you for volunteering your time and energy in making your child’s team a success.  It takes all of us to make a great season for the kids. We personally would like to thank you for being a Team Manager.  If you have any questions or comments please feel free to contact teammanager@leaysabaseball.com.
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