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Park Rapids Amateur Hockey Association
Board Meeting MINUTES
October 28th, 2013


1. Call to Order: 	By:  Frank	Time:  6:05 pm
     Board Members Present are bolded:
	 	1.  Krista Hesby, Past President
		2.  Frank Stuemke, President
		3.  Lance Crandall, Vice President
		4.  Norita Smith, Treasurer
		5.  Tricia Crandall, Secretary
 		6.  Clayton Hoyt 
		7.  Patty Larson
		9.  John Hoscheid
		10.  Jed Nordin 
		11.  Neil Powers
		12. Kevin Lund

2. Agenda Approval:   Norita/Krista/Passed 
          Add:
a. Figure Skaters
b. Youth Apparel – Rambo 
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3. Approval of regular Secretary’s Minutes:  Krista/Norita/passed

4. Directors reports:

a. Executive
b. Treasurer/Scholarship
i. 2 Scholarship requests thus far this season.  Patty put information regarding the availability of scholarship information with every packet.   
c. Facilities Management
i. Outside Rink – Ed working on some upkeep of outside rink.
· Fencing – needs to be put up within next 2 weeks.  Neil will communicate this to Ed.  If he needs help he can ask for volunteers as well.  
ii. Property Inventory –will work on this for upcoming season.  
iii. Locks – Smith’s are in the process of completing this process.
iv. First week complete and Ed said no real issues thus far – everything operating well.
v. AED & First aid Training – Neil will discuss this with Ed on scheduling this training with staff.  
vi. Skate sharpening training – Neil will visit with Ed and coordinate with Clayton. 

d. Staffing
i. Rink Personnel and pay – Patty sent email
· Frank spoke to Ed – Discussed that it would be more efficient to work per hour and complete scheduling at the rink.  Board stated he will then need to punch in.  
a. Recommendation email – Ed $14.00 per hour.  Overtime does need prior authorization from staffing director.    Ed should have core hours he’s open so that parents can drop off bags etc.  John will discuss this with Ed.  
 			        Motion to accept pay scale recommendation for Ed: Norita/Krista/Passed 

b. Mike made request for pay raise for Ty Andrews from $8.25 an hour to $8.75 an hour.
c. Chad at $8.25 an hour.
d. Mike – $10.25 per hour
 			      Motion by Patty/Neil/Passed
e.  Rink Manager will go from a salary rate of pay to an hourly rate of pay - Rink Manager will ask for $14.00 an hour, which includes all District games and practice scheduling. 

Add payscale review to annual calendar – Tricia 

ii. Background checks – a formal criminal background check will be completed in addition to the MN hockey check with every new hire.  Board will also request a background on existing staff and will be completed every 3 years.  
· This is something that will need to go into our policy handbook.   
· This form will go through the police department in general; there is a fee per employee and paid by PRAHA.  
· John will get the form and find out fee and give the paperwork to the employees.  
· Will send each staff member to the county to get form and complete background check.  
· 2 week deadline from board to have completed by staff.  

Motion by Norita/Lance/passed

e. Administrative – Jed
i. Getting calls on the tournaments!  Tournaments are posted on website.  
ii. Will post in Let’s play hockey.
f. Capital – Jed filled in for Clayton
i. Clayton would like permission to buy parts to fix sharpener.  
ii. Board approves Clayton to purchase necessary parts to fix sharpener.   
iii. Skate Sharpening – need receipt book showing who sold cards and to who.  Neil working with Ed and Clayton on training and accountability.  

g. Hockey Development
i. Captains practices going and girls practicing
ii. Player movement – Bantams.  Matt Gibson playing with Bantams.  Lance and John visited with Jordan Baker and family and they will let us know decision on which team he plays with.  
iii. Ace Coordinator will have meeting with each coach.   There will be parent/athlete evaluations and coach evaluations.  Will be done twice per year. 
iv. Walker Squirts – they only have 5 kids registered and will not have a team.  

v. HDC Protocol – Norita sent email requesting who sits on committee, coaches and who votes. 
·  This protocol was set up when Ric began this committee.  Had decided to have coaches involved so not meeting separately at that time but currently coaches do not attend the HDC meetings. 
· Communication – would it beneficial to have coaches attend?  Discussed if/when appropriate to have coaches attend.  
a. Discussed having coaches get together as a group a few times during the year; youth and varsity coaches.  Good time to remind of PR philosophy etc.  
· Parent Communication – would like parent communication, participation and involvement when invited!  Annual Board meeting is very important to attend and voice opinions as well.

h. Hockey Outreach
i. Safe Sport – Policies need to be voted on and posted on locker room doors and lobby.  Patty will input PRAHA into the template policy.  
Motion to implement SAFE Sport Policies – Neil/John/Passed 

ii. Registration – went over projected #’s. 
· Bantams –some walker kids playing bantams and others playing Boys JV as they don’t want to pay the fee to PR AHA.
iii. Try Hockey FREE – this coming Saturday at 11am check-in and skate at noon. Handed out in school and girls varsity handing out on Halloween.  
· Board is requested to come and hang out and answer questions etc.   Girls varsity skates with them.  
iv. Learn to Skate starts the following week.  Split ice with rink rats on Saturday am.  
· Who will lead this program?  Will need to have a coach or older group of kids to lead and teach to skate.  Worked well, but need someone to coordinate this.  
· Norita will check on numbers to see how many enrolled.  

v. Rink Rats- Kevin will have 4 equal teams and a little different this year with scrimmages.  There will be 1 travel Mite team that will play some games later in the season.  
· Rosters due mid-December.  


5. Old Business:
a. Varsity Contract 
i. Girls contract
· Motion to approve- Krista, second by Kevin.  Motion passed unanimously.
ii. Boys Contract
· Comments by board members, Norita stated Steve’s comments
a. Verbage would just spell out 1 assistant coach for if they get another assistant coach, why can’t this spelled out

· Colors- not placed in contract.  

Motion to accept High School Boys Varsity Contract made by Krista/second by Kevin. 4 ayes and 2 nays.  Motion passed.  

b. Concession Stand
i. Krista updated board on when Norita, Tricia and Krista met.
ii. Average of $6,000 net profit over last 5 years.  
iii. Recommendation of offering to Patty for $6,000 flat fee and open at a minimum during all youth and high school games, scrimmages and tournaments.   Tricia can help work with Patty as well, under Pepsi contract, department of health standards, hockey supplies etc.  Krista will put together contract and email it.  
         
Motion to approve recommendation of 2013-14 1 year contract of $6,000 annual concession rental with ½ payment due January 15th and ½ payment April 1st.  Motion by: Neil/Norita/Passed 

c. 12 U Discussion
i. No new updates.  Sent some emails to parent of situation of numbers and plan.
ii. Not enough players to make a 12 u team.  As of right now:
· 2 go to squirts 
· 5 go to girls JV
iii. District announcement – need to announce to district that we will not have a fee.  
iv. Fees – if no 12 U – what fee do those girls pay that go to JV or Varsity?  The JV girls did pay $50 non-refundable to USA Hockey for youth.  
v. Registration fee for those 5 JV players - $410 for this year only.  
· $545-50 and split in half of difference between PW and varsity. 
· $545 – Varsity/JV
· $415 - Bantams
· $325 – 12U
· $325 - PW
· $300 – Squirts

         Motion for one year transition fee of $410 for those 5 girls by Neil/Norita/passed 

d. Bantams – PR/Walker – discussed above with hockey outreach
e. Figure Skaters
i. Figure Skaters contract is in the mail.  They would like their show the first weekend in March.

f. Youth Apparel – Rambo 
i. Jed is handling the Rambo Youth apparel.  He will get timeframes to Patty for an email to the managers.

6. New Business:
a. Non Profit Status:  Motion:  To maintain our nonprofit status, paperwork is signed by President (Frank Stuemke) and Treasurer (Norita Smith).  Norita/Frank passed unanimously.  Frank will send to Atty. General.

7. Next Meeting date is Wed November 13th at 6:00 pm Board Room, second floor.  
*Meetings are scheduled for every 2nd and 4th Monday of the month unless otherwise noted.
8. Adjournment:  Jed/Kevin/passed  	TIME: 8:58 pm
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