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Park Rapids Amateur Hockey Association
Board Meeting Agenda
October 14th, 2013


1. Call to Order:    By:  	Frank              Time:  6:02 pm
a. 8 parents attended for special Bantam discussion
Board Members Present are bolded:
	 	1.  Krista Hesby, Past President
		2.  Frank Stuemke, President
		3.  Lance Crandall, Vice President
		4.  Norita Smith, Treasurer
		5.  Tricia Crandall, Secretary
 		6.  Clayton Hoyt – arrived at 7:15pm
		7.  Patty Larson
		9.  John Hoscheid
		10.  Jed Nordin – arrived at 7pm
		11.  Neil Powers
		12. Kevin Lund

2. Agenda Approval:   Neil/Norita/passed
a. Approved with added agenda items:
i. Ed
ii. Figure Skating
iii. Pictures
iv. Locks 

3. Approval of Secretary’s Minutes:  Neil/John/Passed
a. Minutes approved with one correction:
i. #5 7a -  2(5) – Remove.  Parents were emailed and contacted prior to board decision.  

4. Approval of special meeting minutes October 7th - 

5. Treasurer’s reports:  Krista/Patty/passed
a. Question – no deposits showing in budget as of yet.  Norita will ask Diane about this.  
b. Request from Ed – air quality machine needs to be purchased ASAP.
c. This purchase has been approved in prior meetings.  
d. John also mentioned a hot water heater issue and plumbing to the outside.  

6. Gaming report:  Norita/Neil/passed
a. Great month! 
b. Represented information mandatory by state.  
c. Requested direct deposit for payroll checks.  No extra charge for Miller McDonald but a $10 fee at the bank for direct deposit; $120 annual total.  
i. Motion by Norita for direct deposit, seconded by Krista, motion carried.  
d. MN Gambling control Board Compliance recommended having an accountant do the monthly reports as there have been inaccuracies since she took over so they would need to go back.
i.  90% increase in gaming last year and 165% increase in gaming so far in 2013
ii. $175 per month for the compliance reports.    
1. Would this cut Shai’s hours?  ½ hour to an hour per month.   
2. Would do this for 1 year and reassess fee. 
iii. Norita motioned, seconded by Krista, motion carries.  

7. Old Business:
a. Bantams – PR/Walker
i. Discussed special meeting 
ii. Pete S. called a special meeting with Schumacher and Walker and Schumacher requested PRAHA board representation.  John, Lance and Kevin attended.   Question was why this meeting was called when we had already motioned to accept the kids into the Banatam program.    
iii. Option 1:  Walker Bantams with PRAHA - not a merger but inviting these kids to play in PR as Walker does not have enough to field a team this season.  
1. Walker requested to retain fees in Walker due to ice rental in Walker.
a. PR Fee is $415 and PR requests fees to come to PR; same as the board did for Wadena.  
2. Requested ability to do fundraising in Walker – OK by PRAHA Board
3. Walker requested if do 4 bantam practices per week – 3 out of 4 in PR and 1 in Walker for just the Walker kids. This should be coach decision.  
4. Everything PR colors etc.  They would play PR Bantam hockey - OK
5. Did request earlier practices such as around 7pm so not so late getting kids home.  Ed will work on scheduling practice times so not late every night.  
a. Openly discussed with Bantam parents attending meeting.    
b. Volunteer hours – where do they do there volunteer hours.
c. Waivers – if both associations agree to waiver does not need to go to Dennis.
d. Wadena situation – paid our fees, our volunteer hours but did fundraising in Wadena.  Shouldn’t we do the same for Walker?? 
e. From parents – if Board moves forward with this option and end up with 25 kids; how do parents feel as parents?  Split into A & B?  Keep all as B and 5 kids can’t play post season??  
· HDC – discussed this at last meeting.  Would be good to have an A and B team; however, vast majority are 1st year Bantams.   Discussed A or B or both B teams.  District said can have 2 B teams.  
· If having 2 teams; shorts a team then parent’s request a larger team.  

f. What if high school coach absorbs 3 or 4 of kids so one large Bantam team vs. 2 small teams?   
· Coach likes larger team vs. 2 small teams.  

6. Frank will write letter of our request to Walker and John Schumacher.  Frank will also call Pete in Walker to let them know and a letter will be in the mail.  
a. Request them to abide by our policies and by-laws. 
b. PR retains registration fees from Walker
c. [bookmark: _GoBack]PR retains volunteer hours
d. Walker can do fundraising in Walker
e. Practice times will be looked at and Ed working on earlier practice times.
f. Practice attendance will be up to the coach.

7. Parents requested follow up meeting once Walker has decided and we know exact numbers!!

iv. Option 2: Any Bantams to skate with Walker
v. Option 3: Pull up the Walker Bantams up to JV – Pete Stanke felt the kids would benefit playing in the bantam program. 

b. Concessions
i. Krista updated board and met with Patty Moorehouse.  Krista, Norita and Tricia will meet Thursday at 7pm a the rink to discuss options.   Anyone welcome to attend.
c. Pictures – Caulfied has been contacted and Frank will request proposal from Max Bailly Photography.   Krista will schedule the picture days and times.  
d. Rink Manager – Ed –
i. Pucks – clayton orders pucks.  Ed requested if team pucks can be in equipment room.   Ed will take care of game pucks.
ii. Rink Employees – 
1. Looking at salary increases for staff member.
2. New employee starting – what is base pay this year?  
3. Discussed back ground checks and that they are done online.   Employment subject to passed back ground checks.  Final approval is subject to PRAHA board and back ground checks. 
4. Requested new locker room policies (Safe Sport)
5. Youth locker rooms for youth; not boys and girls varsity.
6. Vents open more frequently during season for better air quality.  

e. Figure Skaters – Diane sent email to board regarding invoices.  
i. Board requesting past due payment ($1,094) and first session up front before getting on the ice.  Board requesting payment when each new session starts.  Norita will relay this to them to put in their contract.  
ii. Ice time - Wed and Sundays from 6-8pm.  
iii. Annual show – discussing dates yet.  Asked them to have their show prior to March 10th as need to keep ice until that time due to MN Hockey rules.  
f. Varsity coaches – Steve Hall getting paperwork together for billing.  Frank will talk to Steve.  
g. Locks - Frank discussed with Ed and Ed did get door locks for the girl’s varsity door so we could have open ice to start.  
i. Cannot get other bids.  Lance brought Smith’s locksmith bid to the board.  
ii.   Board recommends to move forward with entire project ASAP!!  

8. New Business:
a. Safe Sport – Patty is coordinator for this program. 
i. Locker room monitors – any team sanctioned events must have locker room monitors.  Email notification gets sent to Patty.
ii. Every Monitor needs to have background checks and watch training video (90 minutes).  WWW.MNHockey.org and go to SAFE SPORT.  
iii. 1 person from each team needs to go through this training prior to November 30th.   Patty would like this person to be the team manager.  
iv. Coaches need to complete this prior to next season.
v. Board needs to complete prior to end of this season.
vi. HDC needs to make it clear to coaches that this is something ongoing and not going away.  They still need to do this separate from other coaching requirements.  
vii. Patty talked to John Schumacher regarding this new policy.  Varsity program will have to follow these same rules as they are part of MN Hockey.  
viii. Rink personnel do not qualify but should go through this Safe sport.    

ix. Requested weekly or monthly schedules of all ice times.  
x. Each team manager schedules locker room monitors and post on their team’s website for record retention as well.  
b. HDC – updates – John 
i. Ice will be in on October 16th!!
ii. Captains practice - $75 if not in fall sport that overlaps; otherwise $50.  
iii. Safe Sport – discussed
iv. Jordan Baker requested to play PeeWee’s. then get back to back practices with bantams. 
v. HDC director/Ace coordinator will meet with coaches prior to season 
vi. Fall Coaches Clinic – October 21 – 24th – open to all kids in association.  
1. Head coaches required; assistants recommended.
vii. Bantam – discussed Bantam evaluations and open hockey for coaches to look at all the numbers and players.  This coming Thursday and Friday.  
viii. 12 U girls team – discussed numbers at the HDC meeting and still low.  HDC looking at options.  
1. Jed updated that there are 7 skaters and 1 goalie for 12U.  Do the girls play with 7 or play with PW, Squirts and girls JV?  
2. Jed will call a parent meeting to discuss options.  

c. Varsity Contract – frank received from Lance.  Frank will forward to all board members and on next meeting agenda.  
d. First responder for Varsity games – Krista called Bucky.  Add to annual calendar.  
	
9. Next Meeting date is Monday October 28th, 2013  at 6:00pm Board Room, second floor. 
*Meetings are scheduled for every 2nd and 4th Monday of the month unless otherwise noted.
10. Adjournment:  Norita/Neil/passed  	TIME: 8:50 pm
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