APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
September 17, 2014
7:00 p.m.

Attendees: BJ Buss, Mark Cochrane, Michelle Henrikson, Steve Hoeft, Brad Klitzke, Darren Prusinski, Joe Russom, Jay Trayner, Jason VandenBerg 

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:00PM.
2. Angie has submitted her resignation. Jason motioned, BJ seconded and all were in favor to accept her resignation. 
3. The minutes from the last board meeting were approved. Jason motioned, Joe seconded and all were in favor.
4. Financial update: Balance in savings is $11,131.28. Checking balance is $13,896.70. There will be a lot of activity in the coming month as we pay for tournaments. Michelle will send out an email to those who have not paid their registration fee. Corey Kolbe has expressed an interest in joining the Board. He came to the meeting to introduce himself. After Corey left, Jason motioned, Mark seconded and all were in favor of adding Corey to join the Board as the Interim Treasurer. Jason will reach out to Corey.
5. Jason, Corey and Michelle will go to the bank in the next month. 
6. Gym time has been finalized. Coaches will share with teams. Jason will make Jay a webmaster for the website. BJ shared that 7th grade has agreed to share the gyms / gym time with 6th grade at North on Thursdays beginning November 13. Michelle will communicate with Mike so he can get in touch with Craig.
7. Summer shooting club has concluded. Joe will put the shirts in the cage and Jason will get the Gatorade bottles. 
8. Registration Update: 100 girls have signed up to play this season. 
9. Dibs Update: Dibs is up and running. Coaches should contact Mark if there are any questions. Jason and Mark will review access. We will use Dibs for concessions.
10. Tournament Update: tournaments are posted on wissports and Wisconsin Sports Services. Entries are beginning to come in. The high school girls will be scorekeepers for both of the home tournaments. A trainer will be on-site. Refs are in place. Third, fourth, and sixth grades will have two teams at the home tournaments. Jason will update the website. 
11. Coaching Update: Joe will communicate dates/times of the coaching clinics. Two additional assistant coaches were approved at the meeting. Loriann Meyer will be an assistant for 4th grade and Peggy Brokaw will be an assistant for 6th grade. Jason motioned, Mark seconded and all were in favor of the new assistant coaches.
12. Finance Update: Brad will update the budget to account for 100 girls and the additional tournaments. Jason motioned, Joe seconded and all were in favor of the 4th grade team attending 13 tournaments which will allow for 5 away tournaments in addition to the home tournament. Concessions update: we are in need of a lead and a committee.
13. Annual meeting September 22 6-7:30 PM at Roosevelt Commons. Reviewed the agenda and the flow of the meeting. A brief overview of policy changes will be added by Jason. Breakout rooms will be available for each grade. Joe will provide Jason with an update regarding the season pass for the high school games. Michelle will send a reminder to parents.
14. Jason will ensure the most recent policy is on the website.
15. Uniforms will be fitted / picked up by 5th-7th grade on Sunday, September 21 from 4-5PM at Appleton North. Michelle offered to help Jason.
16. Apparel: The apparel order form has been sent to parents. We will talk about it during parent meeting. Close ~5 days after meeting.
17. Code of conduct will be discussed at a future meeting. Darren will bring a draft.
18. Jay offered to draft a more clearly defined process for the A/B split in March. 

	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. A/B Policy
2. Vendor Agreement
3. Slip Not pads 
4. Fundraiser
5. Options for other community involvement
6. Can Club parents help out at concessions during high school games next season?
7. [bookmark: _GoBack]Brainstorm how to get coaches
