P.L.A.Y. Executive Board Meeting
[bookmark: _GoBack]7:30 A.M. Wednesday July 17, 2013 at P.L. City Hall

Board Members attending:  Dan Gratz, Kevin McDonald, Pat McGowan, Lee Bernick, Randy Geister, Tanya O’Brien[footnoteRef:1] [1:  Two members arrived late – no quorum for the meeting – all topics were discussed but not voted on.] 

OLD BUSINESS DISCUSSION
	TURF – Total Cost Estimate is $30,324.38 
		Priority 
Ponds #7 = $9,000.00
Ryan # 3 $3,900.00 & #4 $5,700.00
Ponds #2 $1,500.00
Ponds #1 $8,900.00 (P.L.A.Y. could work with the city)
		Turf on the baseline only was discussed as an option 
		Also discussed that the city is talking about completely taking the grass out
Also discussed the possibility of TO at Ponds 8 (Sidelines, Centerlines, & possibly End lines)   Savage used it 12 years ago and did not have to redo it until last year.
**Goal for next month’s meeting – to have striping for cities/school district broken down as an option is to include limited permanent striping (Lacrosse & Football).
	Could offer it at Phy Ed fields.
		Follow up on the July 15, 2013 Turf Meeting
			No negative feedback from the community
			The question becomes how much will get turfed – budgetary issue
				Backing from the School Board is crucial.  
	Pitch 2 Pitch Contract – 
		Being reviewed by an attorney.	

MECHANICAL DRAWINGS
Still need mechanical drawings for storage building - will send an email out to see if any volunteers are interested.
President Dan Gratz Report
	Tryouts for Waves
		Issues with payment – need to get more of a down payment up front 
		Need registration through engine and need to track registration
Spring/Summer Sports – Kevin McDonald
	OVERAGES
	Two batting cages were put in at Summit – project nearing completion
	Turf on some of Pacer Field in front of the dugout.
Fall/Winter Sports Pat McGowan
FOOTBALL NUMBERS
	Down by about 120 this year between 3rd and 4th grade and 5th and 6th grade.
		Possible reason – too early for tackle football
		Need to take a look at football – possibly combine 2nd and 3rd grade Flag Football
Further discussion should be had regarding how to keep kids active in the youth football program.		
Vice President Lee Bernick 
	Nothing more to report
Secretary - Tanya O’Brien
	Nothing to report.
Treasurer – Cheryl Bump – Not Present
Registration – Mary Beauvais – not present
Technology –Jason Tschetter – not present

Administrative Director – Randy Geister
	Took Part in all discussions above.  
NEXT MEETING Sunday August, 18, 2013 – 7:00 P.M. – PRIOR LAKE CITY HALL
