P.L.A.Y. Executive Board Meeting
7 p.m., Sunday February 17, 2013 at P.L.  City Hall
Minutes

Board Members attending: Dan Gratz, Lee Bernick, Kevin McDonald, Jason Tschetter, Pat McGowan, Mary Beuvais
	
Guests	 	Chris Mahowald - Spoke to the Board about the tax filing for 2010 & 2012. Will do Taxes for 2013 after requesting an extension. Cost is $600. Also did Audit for 2011, cost was $5000. Indicated cost would remain same.
  
		Tanya O’Brien – Interested in Secretary Position	

Motion #1 – Tanya O’Brien as Secretary of the Board
		By Lee B.
		2d Kevin M.
		Motion passed 4-0

President Dan Gratz report
	
Kris Bartuzeck
Sports Culture Representative
	Communication to coaches 

PlayFest Corporate Funding – Jeff Benson expressed interest in obtaining Sponsorship Donations

Discussed the top three priorities with funds raised via Community Relations and Corporate Funding:

	1.  Turf  ($1 to $3 million)
	2.  Basketball Complex (approximately $2.5 to $3.0 million)	
	3.  Storage (approximately $10,000 to $40,000)

As part of community relations, we need to supply the Chamber of Commerce with the dates of the summer tournaments so that P.L.A.Y. can partner with local restaurants in the area.  Idea:  we supply the tournament guests with coupons/information about the local establishments and the establishments give P.L.A.Y. monies from the tournament guests.

Need to use the Chamber of Commerce email contact list for local businesses to find out if they want to participate.  It will be brought up at the next Chamber meeting.

**Set up a VP meeting in mid-March to talk more about this with the VP’s.

Vice President Lee Bernick

Spoke with Bruce Veldmann (P.L.A.Y.) & Barry Stock (Savage) regarding the Basketball & Volleyball complex.
Savage says that it is okay to build the complex next to the dome.
	(Looking at 8 (eight) courts at approximately $50,000.00 per court)may 
	Need to consider 4 for costs sake
Revenues generated from running leagues, practices (girls & boys – in house, traveling, and adult.  
	Also rental space options

Need to assure Community Support for expending of that much capital.  
	
** Board to look into getting a business model for the Complex  
**To follow up next meeting re: Turf & Play Fest Volunteers (Susan, Chris, Julie, and Jeff)

Treasurer – Cheryl Bump - Not Present

Spring/Summer Sports – Kevin McDonald

	Overages
		Track and Field - $3,000.00 (Purchasing Hurdles)
Softball – $18,000.00 (Would like to build a batting cage – possibly at Schroeder’s Park.  The High School suggested that the batting cage be built next to the existing batting cages at the high school.  
Lacrosse – Large overage but is having difficulty getting proposed projects approved – possibly pay coaches
In House Baseball – Not enough money at this time.
Traveling Baseball tryouts - Independent Company to conduct tryouts
Rate each player and provide written feedback
Coaches still pick the teams
	
Traveling Sports Commitment Letter
			Motion #2 - To Approve the Commitment Letter for Traveling Baseball
			By:  Kevin  
			2d by Pat McGowan 
			Motion Passed 4-0
Commitment letter approved  - letter to be provided to parents with registration.

	Fall/Winter Sports – Pat McGowan
	              Football – purchasing Concussion restrictive Helmets with overage
		Basketball – Court Space
			Volleyball – Need to get a VP appointed to help with decisions – will reach out to Therese

		Will have more at the next meeting

		Discussed the need for a Volleyball Board 
Difficult because the “clubs” are feeding into the high school instead of P.L.A.Y. players.
There are currently 276 volleyball registrants – need to re-send the request for involvement.  
	If no involvement – risk that we lose the program.
Registration – Mary Beauvais –  nothing at this time

	Technology – Surveys – Jason Tschetter

		Survey Monkey is not working for the Sportsmanship Survey will look for alternative

		Need for a Registrations Page – Drop Down Menu on the Home Page

Willing to oversee a one-hour presentation for parents and coaches to educate them on how to use the website



	Administrative Director – Randy Geister

		Possible Storage at KOP farm (30x12) – approximately $35.00 per square foot
		-to be used for Lacrosse and Basketball

Motion #3 – Approve spending up to $12,600.00 on Storage Unite at Kop Farm in addition to getting a proposal on the Ponds Complex storage
			By – Kevin
			2d -  Pat
			Motion Passed 4-0

	Equipment sale – Generated approximately $50.00 to $60.00 net for P.L.A.Y.

Vendors – Still prefer Metro even though no agreement after April 1, 2013  (PAAR and General Sports are an alternate)
**Need a Vendor Coordinator to get quotes before April 1, 2013. Metro wants to continue to have the right of first refusal with the use of other vendors as alternates in the event Metro cannot fill the order in a timely fashion.
	Community Outreach Possibilities– 
		Adopt a park through P.L. Park Board
		Adopt a project (i.e. paint a shed at a park, etc.)



**ALL SHOULD ATTEND THE SPORTS CULTURE SEMINARE 2/24/13 FROM 3:30 TO 8:00 P.M.
(TANYA OUT OF TOWN AND WILL NOT ATTEND)
MARCH MEETING MARCH 24, 2013 – 7 P.M. CITY HALL

Motion #4 – To Adjourn
			by Kevin
			2d Lee
			Motion Passed 4-0


Meeting Adjourned at _9:59_ p.m.	
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