


Penfield Strikers Board Meeting Minutes
August 19, 2102

Attendees:

Dito Garcia
Bob Wells
Bob Poetker
Lisa Jackson
Kelly Masters
Jon Getz
Jason Sabel
Linda Teglash
Adam Uzelac


1. Call to Order: 6:40 p.m. July Minutes approved (6 approved, 2 abstain)
2. Coaching Committee
· Coach/Club Survey went out to club on August 16th.  Survey asks for feedback on head coach and on club. 
· L Teglash will send out a survey reminder on Thursday, August 23rd with a note that the final day to provide feedback 8/31. 
· Kelly provided a quick update on coaches returning.  Nicole Herclues, Dave Coumou will not be returning for 2013
3. AGAS Updates
· D. Garcia relayed updates on AGAS (provided by Brandon).  Currently 59 girls registered, 28 are in grades 2-3 (non-striker).  Grades 3 & 4 are low.  Not having a U8team last year, we won’t have 3rd grade strikers to play AGAS.  
· D. Garcia will send an email to all the head coaches reminding them about encouring AGAS (playing)and for the older girls --Coaching (assistants), and refereeing
· Referees are paid $10 per game.  All games are on Saturday.
· Libbie Tobin contacted Brandon to let him know that she has asked her varsity players  
4. Registrar Report
· L. Teglash provided an update on registration thus far.  Currently 41 players registered. Registration just opened so it is early.
· L. Teglash will send out a reminder on 8/27 that registration needs to be done by September 1 to get t-shirt orders in.
5. Communications/Recruiting
· Sign, School district, Sprit day, PCTV 
· A. Carroll & G. Pancio will be putting out signs last week of August
· J. Getz put out an announcement on PCTV
· Ad is out in PenRec fall brochure
· D. Garcia to reach back out to PenRec to see if they would be willing to send out an email to their soccer participants (parents) in an effort to recruit.
· Spirit Day – Send out a strikers email notification.  A. Carroll let D. Garcia know that he would send out a communications to parents (right around Labor Day) to ask their children to wear Strikers T’s, jerseys, etc.  (Looking at 9/07).
· J. Sabel contacted Gretchen Lawler to see if she would be willing to coordinate information via PTA/School newsletters.  Gretchen said she would be willing.  J. Sabel to follow-up. 
· L. Teglash to leverage AGAS registrations (No on current player, Yes on interested in playing) to help recruit potential players.
· D. Garcia to draft a welcome letter to new registrations and AGAS registrations.
· Board Agreed to hand striker wristbands out at AGAS (when girls check in)
6. Tryout Coordinators Report
· Renaming of teams to Red/White – this was discussed as an option to allow players to indicate they play for the Red, white team as opposed to playing for the A or B team.  The motion was made for the Strikers to adopt Red, White, & Silver as team naming conventions.  These colors were chosen as they represent our current logo.  Voting was 7 in favor and 1 abstain.  Motion approved. 
· Coordinators for all age group coordinators on Thursday, August 24h 7:00 at Community Center
· K. Masters to get names for Age Group Coordinators to L. Teglash to add to DL.
· Missing an Age Group Coordinator U16/U17. 
· Continue to work on independent evaluators for tryouts
· J. Getz to notify age group coordinators of meeting. 
7. Skills Update – D. Garcia and Adam Uzelac provided an overview of Skills Committee recommendations/results.  
· Skills Committee recommendations:  
· Go to smaller class sizes
· Focus on ability rather than age
· More integration with practice
· Consider younger/older cut—of for Skills at U13 vs. U14
· For older teams, allow individual sign-up rather than team sign-up (this one is different than committee recommendation)
· Skills Committee work concluded – thank you to Adam, Gabe and Jason
· Expanded scope of Coaching Committee to include Player Development
· Engage George Werner, Libbie Tobin and NY Premiere Soccer
· Kept Skills and Indoor Field Budget level with last year
· Do no reduce (and increase if we can) practice time (vs. Skills)

Board dialogue on space, cost, times – Board agreement that overall goal is to find best solution with a price that aligns to budget.  Path forward:  Make decision, share with parents changes in skills prior to tryouts.  Next steps
· Skills Committee of D. Garcia and A. Uzelac will meet with Bob Poetker to look at responses to RFP and come back with recommendations. 
·  ACTION ITEMS:  D. Garcia to send RFP to coaching committee for review.  Meet with Bob Poetker on space/facilities.  D. Garcia & A.Uzelac to try and meet with Libbie Tobin.  
· Recommendation out to board to review recommendation and be prepared to vote at Sept Board Meeting.
8. Annual Meeting – begin planning – Sept meeting will be dedicated to this.
9. President Report
· Academy Players – Board discussed approach and price for academy players (players who have not turned 8 years old by July 31, 2005)  Value/cost includes indoor time to train, practice, skills.  Board voted on price at $250 (include jersey).   Unanimous Vote (8)
· U19 team – No indoor time (or very limited indoor time), limited season, does include jersey.  $200 move.  Unanimous Vote (8)

10. New Business – 
· B. Poetker discussed conditions of town fields and working with Town to improve fields.  Work with Rangers to approach town on plan to improve fields (e.g. grass seed, rolling, etc).
11. Meeting adjourned at 9:00pm


