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Penfield Strikers Board Meeting Minutes
February 19, 2102

Attendees:

Alex Carroll
Jon Getz
Lisa Jackson
Julie Marshall
Kelly Masters
George Pancio
Linda Teglash
Bob Wells
George Werner

1. Call to Order: 6:42 p.m.
2. January Minutes Approval – We did not have a quorum at the start of the meeting to enable a vote/approval on January minutes.  This item will be moved to our March Meeting.
3. Coaching Committee report
· Coaches’ meeting feedback - Every team was represented at the coaches’ meeting.   
· Goalie training update - Goalie training has started. First and last group has about 7 attending, middle group is a bit smaller.  
· Program document reference for coaches – George Werner is working on this documentation.  Working to finish by April.  Debbie Benkovich is doing the graphics for the document.  Approximately 200 pages.  
· Libbie Tobin update – Between 16 & 18 girls per session.  U13, U14, U15.  Session is going well.  
4. Registrar report
· # teams registered – 18 Teams Registered
· Division requests – Divisions requests submitted. RDYSL will review and notify coaches on final division placement.  The expectation is that this will occur by end of February.  
· Players/team – 18 teams, almost 300 players.  
· Risk Mgmt up to date? – One assistant coach not processed, working with state to determine issue.  This individual did submit all info.
· ACTION ITEM – Determine action that the Strikers organization has with Brian Mark’s team (they are going to be playing in the RDSL Adult League) to enable them to utilize Penfield fields.   
5. Team Manager report
· Feedback on manager meeting – Approximately 50% of the manager’s showed up for the meeting.  This low attendance will result in additional work for the Head Manager position.  The board agreed that the managers not in attendance should be given one more opportunity to make a meeting and the meeting will be mandatory.  If the managers do not attend, team funds will be withheld.  
· ACTION ITEM: Lisa will send out a note to the missing managers to schedule another meeting.  Attendance will be mandatory and if manager does not attend, funds will not be distributed to team. Head coaches will be copied in on the email.
· Do all teams have their checkbooks? – These have been distributed.
· Review protocol for injuries – Addressed injuries and parents need to complete injury form (found on website).   Concussion related injuries – if a child is injured that results in a concussion, the child must be cleared by a physician prior to being allowed to participate (practice, games, scrimmages, etc).
· ACTION ITEM:  Linda will send a note out to head coaches advising them that if a player on their team is injured and diagnosed with a concussion, the parents must present a notification from a physician that the player is cleared to participate (practice, scrimmage, games) before being allowed back to team activities.
· First Aid Kits – Alex will work to get first aid kits & ice packs.
6. Photo planning – Mary Carroll is handling photo sessions.   Looking at April 29th as a proposed date.   
7. Communications - items for newsletter .  Strikers season kick-off night at Don’s Originals.   
8. Fundraising - Survey update – Alex provided an update on the poinsettia/wreath sale. Alex will share with the board.  Brief results:  Tough time, bought at other, small return on sale (rather make donation).  55% said they would sell in 2012.  Timing was tough.  Not enough profit.  Overall good quality on items and most indicated they would participate again.
9. Treasurer Report
· Financial Status:  Actual balance $43,144.04 in checking account. Book balance – $32,841.94.  Positive balance ~21k.  Total income is $129k, a bit more than budgeted (this includes scholarship money)   Total expenses at $108K versus a budget of $112K.    Commissions from sales $7 (website fundraising).
· Refund requests – 
1. Situation One – Player is unable to continue due to illness.  Board discussed and reviewed and felt there was not enough information to determine a refund..  A motion was made by L Teglash  that further review of the refund would be considered if a physician’s statement indicating this player is not able to play was provided.  Board Vote:  In Favor 6,  Opposed 0,  Abstain 2
· ACTION ITEM:  F. Garcia should notify parents that if they do seek a refund that a physician’s note is requested indicating the player is not able to play.
2. Situation Two – Withdraw of player as parent is no longer assistant coaching.  Family has requested refund as parent is no longer going to be an assistant coach and will be pulling the player from the team for 2012.   The board reviewed and discussed.  A motion was made by L. Teglash to refund the money to this family.  Board Vote:  In Favor 0, Opposed 6, Abstain 2.
· ACTION ITEM:  F.  Garcia to notifiy family that board reviewed and voted on the refund request.  The board voted not to refund the money.  The player is still welcomed to be part of the team.
· Payment policy discussion  - Unpaid.  coaches will be notified that player cannot attend.  
· Procedure on checkbook disbursement – discussion and all checkbooks have been distributed
· Uniforms - Check with Colleen regarding payment on socks to ensure all funds received for extra socks.
10. Strategic Planning update
· Feedback to date 
· Next step – It was agreed that the most productive means to address this is for a sub committee to mee and plan.  ACTION ITEM: K Masters will set up a meeting.  Executive committee (Garcia, Teglash, Pancio, Wells) and in additiona A. Carroll, J. Marshall, and K. Masters will be part of this sub-committee. 

11. President’s report
· Secretary search – A Blaakman has agreed to fill this role and will start attending in March
· Holiday practice time – Review of scheduling, holiday weekends, and the bye weekends for older teams.  The board discussed and it was agreed to revisit for 2013.  
· Penfield indoor facility –  F. Garcia and B. Wells attended a meeting regarding a potential indoor facility.  The facility would be located at Linear Park and planned opening is September 2013.  The Strikers currently has a 4 year indoor contract with BSZ.  
· Scheduling meeting with town on fields – input?   At the TH north fields,   look at shifting/rotating the back fields (to minimize the impact of sun setting) Potential rolling, drainage on the fields.  With the amount of rain last year the fields never recovered.
·  Now have contracts in place with Erich, Joel, Libbie
· Start thinking about updating our By-Laws – 
· ACTION ITEM:  L. Teglash to send out by-laws for board to review.
· ACTION ITEM:  Board members to review bylaws
· Libbie Tobin Camp – The board discussed the camps that Libbie is considering offering:
1. Skills camp in the Spring. The month of April will be indoors on Tuesdays from 8-9 pm and May and June on Saturdays from 12-1:30 at Rothfuss Park.  Cost would be $180.  Specific dates are Tuesday 4/3, 4/17, 4/24 and 5/1 from 8-9 pm and Saturdays 5/12, 5/19, 5/26, 6/2, 6/9, 6/16, 6/23. This is 11 sessions.
The concern with this skills academy were the Saturday time slots and potential conflicts with Striker teams practices and tournaments as well as the availability of fields at Rothfuss in May and June (lacrosse season).    The board discussed and agreed to support the skills academy with online registration, newsletter & website communications.   
The board also discussed discounts to Striker players (similar to the $40 discount off the first academy) and decided not to provide further discounts and monitor registration.  Further discussion on skills training and financials was discussed and tabled for a future board meeting.

2. She is going to run summer camps for grades 6-12 the week of July 9-13 and for grades 2-5 the week of July 16-20.  9-noon $100.
The board discussed and agreed to support the summer camps with online registration, newsletter & website communications.   

· ACTION ITEM:  F. Garcia to communicate to L. Tobin that the Strikers will support the next Skills Academy and the summer camps with registration and website and email communications.  
· ACTION ITEM:  Exec Committee - Identify future board meeting or sub-committee to address 2013 skills funding and training plans and improvements
12. New business – Nothing Additional
13. Adjourn  - Meeting was adjourned at 8:24
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