Soderville Athletic Association

Board Meeting Minutes

Date: October 9, 2012
Board Members in Attendance

Greg Zimmer

President
Vacant Position

Vice President

Mike Laciskey

Treasurer

Derrell Singh

Secretary

Tom Dreshar

Ben Stai
Maria Cochran

Mike Stone 

Chris Vogel

Corinne Olson

Bob Miller
Craig Weston

Ernie Johnson

Carl Nyberg

Not in Attendance
Others in Attendance

Nancy Nelson 
Various SAA members

Meeting called to order by Greg Zimmer at 8:04pm.
Tom D. made a motion to approve the August 12 and September 15, 2012 meeting minutes, Corinne O. seconded, motion approved.
Public forum – none
Corynn Anderson – Corynn introduced herself and has volunteered to take on the field scheduling for Steve Cooper – she has a degree in parks and rec. and has done field scheduling a long time ago.  She has 2 kids in SAA, one softball and baseball and both will be 10U this year.  The board said thanks to her for jumping on board!  She will also help with fundraising and she did that in her previous job and raised a lot of money so she would be willing to help with that.  Greg sees a new committee going on for fundraising with so many volunteering to help with that so that will be great.
New Business
Elect new board seats: 
President – Greg Zimmer and Corinne Olson were nominated for President and Greg Zimmer won the vote and will be in the President position.
Vice President – Maria Cochran and Ernie Johnson were nominated for Vice President and the vote ended in a tie since one board member was missing.  There was much discussion on how to handle the situation and it was decided that the board will vote again at the next meeting.
Treasurer – Mike Laciskey was the only board member nominated for Treasurer so he will continue in this position.
Bylaws – Greg said we will discuss the new bylaws next and that there are 2 different forms and one is the old set of bylaws just rewritten in a better format and on is for the new board and we have to agree upon those.  The new Soderville/Blaine bylaws this is what we are voting on to pass.  You as a board can look at the bylaws about the 502c3 that they had a lawyer simplify.  Greg said we need a motion to pass our new bylaws. Ernie said that he has found some things in there that have to be adjusted where the language is not listed exactly right.  It says Blaine/Soderville and Corinne asked about the name of the organization and how it states the name of the organization and Greg replied that that must be a typo and he would have that fixed.  He said it should say Soderville/Blaine like our website does.  Corinne also asked about article 6 the membership and the board of directors and she doesn’t understand how this is written and it says 4 officers and that is being changed to 3.  Greg said that is going to disappear and there will be 2 at traveling boys and girls and 4 at rec baseball – it says specifically that you have to have a child in the area that the person is going to be in that position also.   It was decided that we need to ensure representation for all 3 groups on the board so it will be 2 for traveling faspitch and 2 for traveling baseball and 2 for in-house baseball.
Article 4 section 5 it says all members in good standing must be present to amend something; this needs to be changed as we could never get all SAA members to attend a meeting to vote on so that needs to be clarified so we will ask Gretchen about that.  Corinne asked about the terms that are stated and knows we have to have them set up so they don’t expire at the same time but it seems like a popularity vote to get the longest term so that was discussed.  The 3 main board positions will be voted on each year so their term is one year in the position, even though that does not mean they are not on the board just because they don’t get voted back to that position.  Corinne thinks we have to stagger the terms for the ones in the same area so we talked a lot about how to set up the terms for the positions.
It was decided that Ben Stai and Mike Stone will be the representative for the rec. baseball.  Chris Vogel and Craig Weston will be the representatives on the board for traveling fastpitch and Ernie Johnson and Carl Nyberg will be the representatives for traveling baseball.
Page 4 number 6 was pointed out by Chris Vogel that there will need to be 7 board members present to vote, not 3.

Ernie said on page 5 the big paragraph in the middle – any expenditure outside of the proposed budget would have to be approved but not if it is in the budget.

Greg took notes on the items that need to be changed in the bylaws and will have the changes made and brought back to the board.
New building –Tom Dreshar said that everyone probably knows that we are looking into moving into the other City building located near the City ball fields.  He said we came up with a $15,000 figure to give the City each year utilize the building and that has been approved now by council so we can move officially by January 1.  We have to put up a partition and some netting and things like that before it is usable space.  We will need to have some money budgeted to go into that building for improvements.  Doris from the City sent a lease agreement to Tom for us to look at and it has a drawing to show what portion of the building is ours.  The document needs to be signed by Greg and brought back to the City at the next council meeting.  Tom D. made motion to sign the lease agreement and Mike L. seconded, motion approved.

It was discussed that we should set up a building committee to work on what needs to be done at the new building and have someone from each program working on it – Tom D., Mike S., Chris V. and Rick F. will be on that committee.
Committee Reports:  
Concessions – Nelson – Greg let everyone know that Ben Stai will be helping Jenny with improvements to concessions for the 2013 season.
.
Umpires – Hensler – Greg announced that Gail Hensle will still be umpire coordinator next year.
In-house fast pitch – Cochran – The board discussed that we should put 8U under traveling fastpitch instead of having in-house fastpitch so it is all one program. Chris just wants to bring in a few other communities and have an 8U league and run that tournament and since traveling already takes care of 8U they are fine with them being under traveling.
In-house baseball (Junior) – Zimmer – no report
In-house baseball (Senior) – open position - 
Traveling fast pitch – Vogel -  Chris said that traveling is having tryouts this weekend on fields 1-4 for A and B leagues.
Traveling baseball – Johnson – Ernie said that their tryouts are complete and they had a great turnout of kids and all in all it went well.  It was a hectic 2 days but had plenty of good help and they have some very good ball players on the teams.  He expects we will have a very good record this year.  12AAA went 52 and 7 so they did very well and they had several other teams, especially the younger age groups, that were winning teams.  Carl talked about getting the SAA Tournament Teams into the Sports Center for practices in the off season so they can get in for more practice.  
Field/Game Scheduling – Anderson – no report
Clinics – Rick Fanning talked about that he had some clinics this past year but he would like to have more again this year.  He is looking forward to off season training and seeing what we can do for the organization.  Carl talked about having some coaching clinics and helping the in-house with stuff like that and they have coaches in traveling that played higher level ball and they would like to share their knowledge with our coaches.  Rick would like to see more of a focus on pitching and throwing and not just hitting.
Equipment – open position -
Treasurer – Laciskey – no report
Fundraising – Stone – Mike S. said that April 20th is the date they are looking at for the fundraiser and Mike will have a committee to look into that and give more details at the next meeting.
Tournament Ball – Laciskey – no report
Town Ball – open position
Uniforms – Singh – Derrell is looking into getting the moisture management shirts for the 12U boys too this year as he may be able to get them cheaper if he orders early.
Photos – Nelson – no report
Operations Manager Report – N. Nelson – no report
Old Business – 
Other 
The next meeting is set for November 18, 2012 at 7:00pm. 
Motion to adjourn the meeting made by Derrell S., Maria c. seconded the motion, motion approved and meeting adjourned at 9:35pm.

