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	Grove United Board Meeting

02/23/2010
7:30 PM to 9:30 PM

Alcott Center, Buffalo Grove

	

	Type of meeting:   
	General Board Meeting
	Facilitator: 
	President, Cary Claver

	Note taker:
	Bill Eisenstot
	
	

	Invitees:
	Grove United Board, Open to Membership

	Please read:
	All attached documents



	Present: Bill, Brad, Henry, Matt, Joel, Cary, Bob    Absent:  

Garry Garcia, Laura Georgens, Mary Lynn Kempf




	Topics

Coach’s Meeting 630-730 
Board Meeting 730-930

1. Coach’s Meeting 
a. Title Change 

i. Old Name: Coach, New Name: Manager ( Parent Volunteer )
ii. Old Name: Trainer, New Name: Coach ( Professional )
b. Recap of Roles & Responsibilities 

i. Prospects do web searching to learn about the club including philosophy and Coaches

ii. We updated the website to include coach bios

iii. Emphasis on Manual, especially new managers
iv. Coach is really game management

c. Copies of licenses are needed from some Managers and Coaches

i. Some leagues require licenses

ii. License copies due March 1, 2010
d. Recap of Manual – Available on the Grove United Website 
e. Try Outs

i. IWSL : Can start 6/1, HS Girls can begin 5/16

ii. We will try to spread out tryouts this year

iii. Working to determine tryout dates this coming week

iv. IWSL is looking at shifting to first Tuesday after Memorial day weekend

v. Free minicamps for house league (to attract players) & t-shirts for house leagues
f. Grant Fund

i. After tryouts this will be available

ii. Applications must be turned in on time and complete

iii. Early July will be the due date (except for HS Boys), will be posted/communicated

iv. Emphasis on talking up the grant fund

g. Tournament Update

i. As of today (2/23), we have 90+ teams (last year 45)
ii. At Olympic Park in Schaumburg again

iii. G.U. generated significant income 

iv. Targeting close-out registration of tournament early

v. All-Star game – U16 teams Boys & Girls – trying something new

vi. If you bring in sponsors, a 25% rebate is given to your team fund

vii. G.U. Manager requests are due immediately

h. Banquet/Scholarship

i. High School Managers have received email from Joel & Laura already

ii. Deadline for HS students is 3/15 

iii. “Thank You” Banquet is for HS Seniors

iv. Scholarships are two-fold

1. 4 - $250 Scholarship to graduating senior for 4 yrs in the program

a. This is not need-based, but awarded for “all around” person
2. Need based scholarship to attract/retain players
i. Volunteer Hub

i. Used last year, with very good results

ii. Link will be live off of the website tomorrow

iii. Parking, Field Marshal, Registration, “Floater”

iv. 4 hours per child is required

v. $100 prepaid at registration

j. Email Etiquette & Communication

i. Please remember to include Laura on all email communications

ii. The key is consistency in messaging to the Club families

k. Little Kickers / Grove United Juniors

i. Juniors – 1st and 2nd grade players.  Still play house league & 1 practice/week with Coach

ii. Juniors – don’t have to be in house league to play

iii. Juniors - Compete in Grove United tournament after the season

iv. Little Kickers – with BG Park District (in the brochure) 
v. Little Kickers -  for preschoolers 4 & 5 y/old – will use GU Coach

vi. Little Kickers – On Saturdays they play 3v3 or 4v4

l. Questions/Comments:

i. Suggestion to have licensing (IYSA – Ian) to have an “E” or “D” class closer to us.
ii. Long Grove Soccer Fields available in 2011, 3 fields.  Working on cost/exclusivity.
1. Lights were approved by the community, no-one has budget for the lights

2. G.U. is investigating providing lights.

iii. Discussion over delinquent fees & collections
iv. Have had an increase in refund requests.  We have a strict policy in place. We will review cases outside of the strict parameters.

v. Preliminary conversations with BG Park District – initial discussion over changing Putterman to turf with lights.  Potentially G.U. will assist with funds from tournament.

vi. Highland Park : Converted golf dome into indoor field.  Our dome is exclusive for G.U.

1. Possibly look at the BG Dome as indoor for us?

vii. IWSL notes update given by Matt for Coaches and Managers

viii. Encourage players to make other training if your player can’t make their time

ix. Goalie training will begin again, schedule to be sent, on Saturdays, no additional fees

x. Training for Spring begins around April 

xi. After heavy rains request to stay off goal mouth during practice

2. Board Meeting
Called to order at 7:40, by Bill Eisenstot, secretary

a. Approval of prior minutes

Motion by Bill Eisenstot– Proposal to approve minutes from 1/26 meeting, seconded by Brad Morgan.


In Favor –Henry, Joel, Cary, Bill, Brad ; Against – None; Abstain – Bob, Matt

Motion passed, minutes approved
b. ByLaw Vote
i. Discussion on Proposals:

ii. Proposal 1: Increase Board to 10 positions – 25 yes 0 no
iii. Proposal 2: Change date of Annual meeting to August – 25 yes 0 no
iv. Both Proposals Passed

c. Director of Coaching Update – Discussion about levels of licensing in manual. IYSA doesn’t sustain old records.  NISL is only recommending “D”. IWSL is also recommending “D”.  “E” is adequate for HS trainers.  Grove United is also only recommended. The board should consider funding licensing for trainers next year.  Consider additional set of goals on the side of Putterman for striking NOT on the field.  Issue exists around the trees that exist there. 
d. VP Boys Update – Last weekend was NISL Seeding.  4 teams in NISL (HS Teams)  YSSL seeding is this weekend.  Email went to all managers – a presence is required.  Pete Richardson wants to talk to boys and Garry re: moving to NISL.
e. VP Girls Update – Email arrived …a player terminated membership and expected players pass by specific date.   Henry let the family know there are specific processes and procedures before we could hand over the player pass.  Player family is not interested in speaking with the Club.  Player is free to leave the club, but cannot join another team (IWSL rule) since this was initiated after the date identified by IWSL.  Board agreed that releasing the pass is action to follow.  Seeding meeting for IWSL last Saturday. Additional exploration into pooling concept. 
f. Field Availability – Bob will block out time on Sundays for Girls while other seeding and scheduling occurs.  Bob can move some fields to Apple Hill.
g. Field Issue (Adult League) – Matt needs to speak to Men’s coaches – Garry needs to understand what fields / times are needed.  Fees for Men’s teams are also under discussion.  Matt will discuss with Cary. We will discuss and finalize fees at the March workshop. Current adult league shifted from per player to per home game $110/game.  (in fall the O40 use lights and pay $75 for lights) Recommend they move to G.U. logo/colors in the next 2 years. 
h. GU Open Houses – Matt and Garry were going to work on this.  IWSL – Open house doesn’t violate Tryout rule.  Consider any way to introduce players … as long as there is no skill assessment we should be ok.  We should run one/two on our own.  Create a brochure and drive through the tryout committee.  We’ve landed on mini-camps, little kickers, etc to market and promote at the youth level.
i. Boys U8 Proposal – Boys U8 team – bring on a boy/boys for reduced fee but not playing in games.  We’d charge $100 similar to the girls program. 
j. BGPD Additional League – We were notified by BGPD – additional rec. league on Sat mornings.  We need to work with BGPD to discuss disputed amounts.
k. Open Discussion –  For Workshop: Flyers @ HS games during last week of season to promote club; Have an August “D” license class at Vernon – Joel can get field and classroom; increase presence in Wheeling
Adjourn at 8:45 PM for Executive Session
l.  Executive Session: Board Positions



