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Northern Lights Soccer
Meeting Minutes
September 10, 2018
7:00 pm Elmcrest Building 

Call to order:
· Meeting Called By: Kotchi Prosper
· Type of Meeting: Monthly Committee Meeting
· Note Taker: Mandy Paumen
Attendees: In attendance:  Mandy Paumen, Meghan Rietschel, Jen Stow, Ben Gerads, Justin Allen, Ryan Dawson, Kotchi Prosper, Jon Klocker, Mike Jones, Sean Sutter, Angela Kokesh, Aaron Lindquist and Sarah Boyum.
· Meeting called to order at 7:03 by Kotchi Prosper.
· Justin Allen makes a motion to approve agenda, Ryan Dawson seconds the motion.  Motion carries.
Financial Report:  Angela Kokesh 
· Discussed financials.
· ACTION ITEM – Kotchi, Angela, and Ryan to talk with Dustin and Dean about player fee.
Open Forum:

Committee Business:
Christine Amsler applying for girls travel director.
· Has been involved in soccer either playing or coaching since she was 5 years old.
· Has held a position on the Anoka Hockey Board for 2 years.  
· She is an elementary teacher working on getting her doctorate in education.
· She has summers off which allows her to take the time to assist with summer activities.
Mandy Paumen makes a motion to approve Christine Amsler for the new girls travel director, Jon Klocker seconds the motion.  Motion approved.  Christine Amsler is the new girls travel director.
Meghan Rietschel applying for vice president.
· Meghan has participated in several sports throughout elementary and high school.
· She has served on the board for the last five years as the Concessions Coordinator.
· She has also been a manager for two teams within our club.
· She has passion and commitment for our soccer club and is a great candidate for this position.
[bookmark: _GoBack]Mandy Paumen makes a motion to approve Meghan Rietschel for the new vice president, Jon Klocker seconds the motion.  Motion approved.  Meghan Rietschel is the new vice president.

Task Updates:

Tournaments Coordinator:  Andy Severance (absent)

Volunteer Coordinator:   Jen Stow
· Getting all DIBS updated this week.
· Going to put DIBS out for SSS and Fall Cup.
· ACTION ITEM – Update and advertise volunteer coordinator position.


Field Coordinator:  Justin Allen

Equipment Manager:  Mike Jones
· Estimate for nets, locks and anchors.
Concessions Coordinator:  Meghan Rietschel 
· New hot dog machine is ordered.
· Kent does not want to store the grill if is not working in concessions.
· Getting rid of Two Scoops for Fall.
Travel Update:  Ben Gerads 
· Fall season has started with minimal issues.
· Have been working with Aaron on formalizing winter training.
· Would like to utilize armory for strength and conditioning this winter.
· There are some needs for spring teams.  Will reach out to CR and rec to help fill in the gaps.
· Will be holding fall tryout for U9/10 in late October.  Working on dates with Adrenaline.
· Working on issues with fields and equipment for a smoother process moving forward.
Rec Director:  Ryan Dawson 
· Rec starts on September 10.  
· All teams are created and the schedule is up.

Registrar/Communications:  Sarah Boyum 
· All travel teams were submitted to MYSA and all players have been rostered.
· All rec players were submitted to MYSA and have been entered into Affinity.
· 2 rec coaches still have a background check pending, start inviting coaches earlier before the season starts.
· Rec coaches are still turning in their concussion training.
· Goal signs for travel and rec fields have been created, printed and hung.
· Rec schedules, rosters and field maps have been put on the website.
· Will be working on a quarterly newsletter in the next few weeks.  Planning on interviewing Aaron for the quarterly newsletter with photo announcing his new job.
· Target Cup is scaling down to a 1 day event this year.
· Calendar meeting at Sarah’s house on Wednesday night at 7:00.  This will be posted on the club TeamSnap.  Color coordinated for every piece of the calendar for every position.
· October 26 is the GIA banquet for ARAA.  Mandy Paumen makes a motion to approve $100 for a banquet centerpiece, Meghan Rietschel seconds the motion.  Motion carries.
DOO/Team Manager Coordinator:  Chere Thompson
· Ramsey Happy Days had a turn out of about 426 people.
· All games started off well.  I attended 5 different games over the weekend.
DOC:  Aaron Lindquist
· Has met with Ben and Justin about the teams.
· Focusing on indoor schedules right now.
· Indoor winter training starts November 3rd.  Would like to have a pre-winter indoor meeting club wide in October.
· Another tryout for U9/10 is going to be finalized.
· Working on website access to post information.
· Coach licensures – minimum requirement for coaches.  Online 11 v 11 certificate available for all coaches. $25 per coach.  This would be the minimum.  This will be reimbursed through the club.
· Kotchi Prosper makes a motion to budget coach reimbursement for education at $100 a season, Ben Gerads seconds the motion.  Motion carries.
Fundraising Coordinator:  Sean Sutter 
· October 6 from 4:00-8:00, fundraiser at Chipotle in Riverdale.  NLS gets 1/3 of the profits.
· Delta Dental of MN corporate sponsorship has been submitted.
· There are additional opportunities for doing fundraising days at local restaurants.

ACTION ITEM – Kotchi to check with Dustin about pull tabs, etc.
Uniform Coordinator:  Jon Klocker
· Rec jerseys should be here by Friday.
· Rec coaches shirts were picked up today.
· 26 black adidas long sleeve shirts should be in by September 14.
· Looking at buying coaches jackets for the Spring.
· Working on getting training jerseys for our travel players.
Future Months Business:
· Discounts for families with multiple children
· Explore options for Webmaster
New Business:
· 9 month-12 month project
· Add questionnaire to be completed during registration process.
· Look into interns from colleges.
· How are we different than any other club?
· Greenhaven Golf Course wants to give 10% back to families who mention “NLS.”

Meeting Adjourned:
· Ryan Dawson makes a motion to adjourn the meeting.  Angela Kokesh seconds the motion.  Motion carries.  Meeting is adjourned at 8:55 pm.
Next meeting:  October 8 at 7:00 pm at Elmcrest.
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