
NSA Board Meeting 

April 23, 2012 

 

Board present:  David Mucha, Brent Nystrom, Holly Schebule, Doug Seymour, Pete Tidona, Kerstin Cardenas, 

Bob Williams, John Sharpe, Brent Kivell, Lisa Cemenski 

Guests: Wendy, Scott 

Minutes: March and April will be sent out together for review.  Please let Kerstin know if there are any changes 

Members: None present 

Registrar Report: Only a few students left to register, all are CAC registrations.  Final passes will be ready on 

Friday.  Future discussion point: review whether the registrar is a regular volunteer position or a paid position, 

or should the association have a part-time paid management position. 

Treasurer’s report: $59,170 is the net income as of 3/31 which is right on budget.  This is mostly from traveling 

soccer registrations, the fees for in-house are starting to come in.  After this point, there will be limited income 

for the year and increased expenses. 

In-house Program:  Currently have 150 children registered which is a bit ahead of where we were at this point 

last year.  Registration ends on May 18th and we hope to have another 150 children by the end of the period.  

Program on May 5th at Greenvale run by Scott and Jorge will be a good place to register new players.  Also, 

newspaper ad will run this weekend. 

Sibley soccer fields have been reserved, and the coaches clinic for Y certification is scheduled for June 2nd.  The 

first night of soccer will be June 5th.  This season Tuesdays will be reserved for practice and Thursdays will be 

reserved for games.   

John has contact Troy to help set up group coaching sessions for in-house coaches.  Scott will touch base with 

Troy. 

John S. could use help with the coordination of the in-house program.  He will send a request to parents of the 

registered players for an assistant coordinator.  Y-module scheduled for 6/2, currently 3 registrants.  John will 

target families that registered for in-house, once registration closed (5/18). 

 First week will be practice sessions only, no games.  John working with Troy on what sessions to provide for 

players and grouping of age groups, i.e. Pre-K/K 

Question came up about plan for 3 – 6 grades.  Issue of size and development variation between the ages.  

Conclusion, without significant increases in numbers we really have no choice. 

Scott, need to grow the program from the bottom, get more involved at Pre-K/K as typically kids don’t “start” 

soccer at grades 3 and above. 



 

Jesse James Jamboree: Will be scheduled for June 23rd.  Registration is open, and Northfield teams are required 

to register and play for free.  Brent K and Doug S will send emails out to coaches of the traveling players.  Brent 

N will contact teams that have played in the past and inquire to the MYSA about receiving an email contact list 

of other teams. 

Brent N is also working on concessions through the Knights of Columbus and possibly other vendors.  Brent N 

can use some more assistance with this process.  We will add registration to the web-page. 

Brent N will work with Bob to schedule referees for the Jamboree. Scheduling, will increase the time between 

games as little tight last year. 

Will make sure we have more porta-pottys, food options 

Will order medals and have plenty of t-shirts this year. 

Director of Coaching:  All teams have coaches; however, we are using more college age students to coach.  

Coaching sessions will begin on Tuesday (tomorrow); Jorge served as a fill-in coach before a final coach was 

found. 

Scott is requesting a bag of balls for Jorge.  We have extra balls in the shed; Pete will be out there tomorrow and 

will check to see what is available.  Scott is also looking at a method for scheduling sessions with coaches.  For 

this year, he will review the coaches’ schedules and contact them to about this new opportunity. 

Columbian teams will be coming on Thursday, July 12th; Eric Nelson may be a good option for working on this as 

he speaks Spanish.  The main duties including organizing with the Columbian team manager, selecting a date, 

contacting coaches to arrange teams, reserving a field, and coordinating for referee’s.  More Spanish speaking 

volunteers will be helpful. 

It is a good time to review the team selection process.  We have had feedback from a parent as well as CAC 

employees.  It will probably be a good idea to include a review of the general registration process. First player 

development training session with teams is tomorrow Tuesday, 4/24. 

 David has asked Doug to review the entire process, registration, team formation, number of teams to register, 

coach selection 

 Discussion about equipment, specifically donation of used cleats, shin guards.  Conclusion was to add a web 

page encouraging families to donate to CAC as they have a “sports” section with used equipment.  Suggestion 

was made to also have a “swap” page, where people could post that they have something, uniforms (finding 

family with same # on another team) or equipment. 

 

Traveling Coordinator Reports: 

 



David commented that there were discussions about the placement of players amongst the committee, and that 

he felt the process was fair and collaborative. 

Doug wants to make the use of the website for posting of all games and practices mandatory.   

Doug and Brent will contact Coaches and Managers about website training.  Holly has offered this Thursday 

evening at 7 pm, as well as Mon/Tues next week if necessary to accommodate everyone.  

Girls Program:  All teams have been out practicing and first games are on Monday.  Evaluation “lesson 

learned” is that the original March date would have worked better.  However, despite of that there was 

amazing turn-out.  Next year all teams should be evaluated.  Troy has suggested moving the evaluations 

to August. 

Boys Program:  Doug reviewed the Team Formation Policy and believes that we followed the policy 

fairly well.  He believes that next year all players should be evaluated and have more information to 

create the “correct” level of teams.  There is still room for improvement, but a great first start.  There 

was a spot found for all players. 

Hopefully there can be a bigger push in the future to add information to the website.  This year there 

have been a few teams that have used other methods to communicate practice and game schedules 

(Facebook, Google calendar, etc.).  Coaches can use other methods, but must also include the 

information on the Northfield site.  Coaches and managers will be invited to a web-site training this 

week and possibly next week. 

Team Selection Process: Overall consensus is that the process was fair and good for the program.  

However the group concurs that we should evaluate every player.  Policy needs to be revised; in order 

to accomplish this, the committee will be reconvened in order to review/revise the policy.  A fall 

registration will also help to forecast the team levels and numbers so we have a better idea on how 

many teams to register.  Doug will spearhead a committee on how to improve this in the future. 

Field Report:  We have received a request from a coach to put up a new kick-back wall.  He would like to do this 

next to field 5.  Pete has reviewed the area and determined that there is room for the wall.  The cost for building 

the new wall is $1,200.  The concern is that the wall would back up to some of the homes¸ which could create a 

relationship issue with our neighbors.  There is little support from the Board to support this request as there 

appears to be little use. 

Fields have been set-up and are ready for games next week.  However, there was damage on field 7 created by 

an adult league.  This field may not be able to be used this year as a result.  Hopefully we can encourage coaches 

to follow the requests made by NSA to not practice on the fields due to wet conditions.  

Boy Scouts have made a request to use the fields on Sunday for a rocket launch.  As long as they clean up the 

fields afterwards, and move to where there is open space the Board approves their request. 



Fields are being used to run dogs and owners are not cleaning up to after their dogs.  Pete will post signs. o   

Discussion surrounding how to communicate to coaches/managers and other teams that use our fields, i.e. 

Adult league, when fields should not be used. 

Pete has provided instruction to coach/manager re: field conditions, i.e. standing water do not practice.   

Current practice is Pete emails coordinators they communicate to coaches.  Suggestion was made to use the 

website.  Have the coaches/managers check the status, and/or a group has been set up  under Fields containing 

all managers and coaches, that Pete could send the message to  the group directly, rather than sending it to the 

coordinators to in turn send it out. 

 

Referee Report: There is training scheduled for Saturday, May 5th.  There is room for up to 30 trainees. 

Bob is working to reschedule games, and arrange for referees.  

It is up to the Coaches/Managers to update the website with game reschedule field locations.  There may be 

issues where a team had a practice originally scheduled and they may get “bumped”  due to reschedule. 

Note was sent to all managers/coaches with link to instructions on how to assign fields, with instructions to 

update practices/games already on the website with the field location. 

Uniform/Equipment Report: Uniforms will be in on Friday and there will be a sorting committee on Friday night 

at 6:30.  All volunteers are welcome.  A volunteer opportunity notice will be posted on the website.  All 

equipment was distributed in two days (which was the first time ever). 

Communications Update:  Holly has created pages for each “section”, please review contact.  Holly will like to 

ask local providers to see if they can produce NSA apparel.  Holly and Dave will meet to discuss.  Discussion 

about use of local vendors for apparel, as well as concern about having team oriented apparel, i.e. sweatsuits be 

cost prohibitive for some families.  

NGIN offers an online store option that is a way for families to order apparel on their own, throughout the year.   

 

 

 

 

 

 

 


