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 Minnetonka Girls Basketball
Board Meeting Notes

April 11, 2012
Web site:  http://www.tonkabuckets.org/
Officers

President:


Rich Baker

rich@rcbaker.com
Vice President


Brad Hamilton

hamiltonteam5@gmail.com
Treasurer:


Dave Endy

daveendy@vcicapital.com
Secretary:


Laural Johnson
clj2hns9n@gmail.com
Marketing:


Dianne Dick

dzdick@comcast.net
Tournament Director:

Rich Baker

rich@rcbaker.com
Girls Varsity Head Coach:
Leah Dasovich
leah.dasovich@minnetonka.k12.mn.us
Voting Members in Attendance:  Lisa Simmons, Dianne Dick, Rich Hirstein, Pam Jensen, Laural Johnson, Evan Vaala, Brad Hamilton, Rich Baker, and Wendy Woods
Non-Voting Members in Attendance:   Jim Willems, Serena O’Brien, Scott Fransen, Rob Dahlen, and Beth Hallett
Call to Order and Introduction of Attendees:
The meeting called to order at 6:30 pm at Minnetonka District Service Center by Lisa Simmons.

Secretary Report:

A motion was made by Rich Baker to approve the March minutes, seconded by Pam Jensen.  The motion was approved. 

Election:

Members-at-large names were added to the ballot.  

After the vote, last year’s board was adjourned and the new board was implemented.
Treasurer’s Report:
Dave Endy was absent.  Rich Baker reported on the following:
· We have a net income of $13,702.38.
· There are no significant changes from last month.
· We have yet to receive a check from the MHS Booster Club from the varsity games.  Last year it was about $4500.

· We finally received a bill for gym usage.  We have yet to pay it; it is $2900 which is down significantly from the original bill.
· Work on the budget for next year will begin late in the summer.

A motion was made by Lisa Simmons, seconded by Brad Hamilton, to approve the Treasurer’s Report.  The Treasurer’s Report was approved.

President’s Report

Rich Baker reported on the following items:
· A big thank you goes out to Lisa Simmons, Rich Hirstein, and all of the board for their work in the last year.  We are officially an organization.  MGBA has grown a lot and there is a growing amount of interest in girl’s basketball.  Congratulations to all.
· Volunteers – The Project Report is strong with volunteers.  There are still a few holes.  Please consider volunteering:  Gym Scheduler, Varsity  Half-Time Entertainment, Fundraising, Membership, Tryouts
Marketing Report
· Website –Rich Baker commented that people will use the website when there is good information to share.  Continue to send information to put on the website.  Encourage rec players to sign up for newsletter information on the program as well.
Travel Program Updates
· Recap of Season – The season evaluation went out and most information was favorable.  People seemed pleased with the tryout process, team placement, number of tournaments, the coaches, communication, and the website.  There may be a need for a Team Parent Liaison to work with the expectations of the role.
· President’s Goals for the year—1).  Smooth interaction between the HS program and MGBA   2). New uniforms   3.) Look into competitiveness and team size   4.) Resources for basketball skills
· Spring Basketball—Thirty + girls showed up.  There will probably be more.  Rich is producing a good program.
· MN Lynx—There is a June date.  This will be promoted during the Summer Workout.  

· LYNX Camp—The board agreed not to pursue the 2-day camp offered at this time.
High School Report
Leah Dasovich was absent.  There is no update to report at this time.
2012 – 2013 Season Planning Discussion:
· Shooter’s Club—Evan and Pam will report on this at a later date, with some changes.
· December Tournament—This will be on the agenda and promoted next month.
Meeting Adjournment
A motion was made by Brad Hamilton and seconded by Pam Jensen to adjourn the meeting.  The meeting was adjourned at 8:10 p.m.

The next MGBA meeting is scheduled for

Wednesday, May 2, 2012 

 From 6:30 – 8:30 pm @ 

Minnetonka District Service Center, Community Room
