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Meeting Minutes Summary 

February 21, 2012 

 

 

In Attendance 
Cal Patterson, Ken Gries, Joanna Sasso, John Ciccarelli, Allen 

Goldschmidt, Steve MacCrea, Jonathan Fernald 

Absent 
Tony Foord, Bonnie Herterich, Mike Vizzoni 

Agenda Items 

1. The meeting was called to order at 8:13 PM by Cal.  The 

meeting was held at the Hillsborough Municipal Complex. 

2. The minutes from 1/17/12 were read by Cal.  The following changes were noted: 

a. 4c: The consensus by the board was to continue discussions with 

Montgomery.  Tony Foord has reached out to Montgomery to discuss the 

matter. 

3. Steve made a motion to approve the minutes from 1/17/12 as read.  Ken seconded 

with all board members approving. 

4. The board called Pat Johnson from Sport NGIN: 

a. Joanna asked how setting up the registration would work.  Pat said that 

they would examine our current registration process and duplicate it. 

b. Pat defined what a "registration event" means.  It's equivalent to a season. 

c. Support is 24x7 at no charge. 

d. If we use authorize.net, we don't have to pay the $99 setup fee.  Pat 

recommended that we stay with authorize.net since we're paying less. 

e. There is a $3 per transaction fee.  If a payment is split up into multiple 

transactions, there is a $3 charge every time the credit card is charged.  

Allen will ask if there is a system to add the $3 fee to every transaction. 

f. Joanna said she was concerned about the integration with GotSoccer. 

5. President's Report - Cal 
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a. Cal said that the turf costs are exorbitant.  We have cut back our usage.  

Only two coaches have asked for time. 

6. Coaching Director's Report - Steve 

a. Steve was not able to finalize the winter training for the Hornets. 

b. Heinz has two viable teams. 

c. The Sky Blue partnership will not happen because they have folded. 

d. The board discussed ways of publicizing tryouts. 

7. Fields 

a. Joanna will leave our turf field permits as-is, for now. 

8. Ways and Means 

a. Jonathan gave Ken a check for $228 from picture night. 

9. Registration – Joanna  

a. Final flighting appeals are on 2/23. 

b. Joanna and Bonnie will streamline the registration process for YDP for 

next year. 

10. Treasurer’s Report - Ken 

a. Ken presented the current budget report. 

b. Ken presented our statements from Affinity FCU. 

c. Steve made a motion to approve the $10,000 training deposit for Soccer 

Centers for the spring.  John seconded.  All board members approved. 

d. Ken will look into other investment options. 

11. Equipment Manager – John 

a. John is looking into the price of goals. 

12. MNJYSA – Mike 

a. Mike emailed a report: 

i. Final flighting will be published 2/23. 

ii. Draft schedule will be out on 2/26. 

iii. Membership meeting is 3/1.  Will have game cards then. 

iv. Heads up....week A games begin 3/10. 

13. Website Redesign - Allen 

a. The following questions were asked last month: 

b. At  http://sport.ngin.com/page/show/333440-pricing , you mention a 

personal online training session.  Can you explain how that would 

http://sport.ngin.com/page/show/333440-pricing
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work?  Can it be multiple sessions for different audiences?  Can it be 

a Webex? The personal online training session is actually an online 

meeting we schedule with you using a screen-share and conference call. 

We typically use Go To Meeting for this, which is similar to WebEx and 

allows for your administrators to all be online a learning at the same time, 

and also asking questions - they usually take about an hour for the website, 

and we typically do a separate one for the registrar and treasurer for their 

specific tasks so that everyone has all the information they need. We also 

provide a number of training videos for these jobs 

at http://support.ngin.com/ so that you have something you can refer to 

after the training 

c. Can you explain how the number of registration sessions are 

determined?  Are they equivalent to seasons (e.g., fall, spring, 

summer)?  If someone registers for a tryout and then they join a team, 

is that one or two registrations?  If we ran a goalie clinic mid-season, 

would that be another registration session? Looking through your 

website, I'll see to it that you are on the Tier I (lowest priced) hosting 

platform. Registration sessions are built anytime that you are holding a 

new series of registrations - typically one for each season, and one for 

camps. I prefer not to nickel-dime on these and we'll make sure that you 

have everything you need within that. Your programs don't appear to be 

complicated so there won't be any trouble with that 

d. Regarding registration, I see the fees 

at http://sport.ngin.com/page/show/333611-processing-fee-

information, but are there additional fees to use the registration 

software?  We can get started anytime you like, and since you have an 

external merchant account, I'll go ahead and match your current rate of $3 

per transaction, and we can connect the two platforms using 

an Authorize.NET gateway, which I assume you already have in place. 

e. Also from Pat: "Regarding the implementation timeframe, I recommend 

that we start work on the project roughly a month before we want to take it 

live. We'll finish it much sooner than that, but it gives us plenty of time to 

train and get used to the new tools before taking it live. If we are looking 

at a March launch, how about we get started with the job in mid-

February?" 

f. Steve made a motion to accept the proposal from Sport NGIN.  Jonathan 

seconded.  Cal will pass the contract by an attorney for review.  We will 

not use the registration functionality initially.  All board members 

approved. 

14. Ken made a motion to adjourn the meeting at 10:52. 

15. The next board meeting will be March 20
th

 at 8:00pm at the Hillsborough 

Municipal Building. 

 

http://support.ngin.com/
http://sport.ngin.com/page/show/333611-processing-fee-information
http://sport.ngin.com/page/show/333611-processing-fee-information
http://authorize.net/
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Respectfully submitted, 

Allen Goldschmidt 

Secretary 


