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Meeting Agenda

BYS Board Meeting – Tuesday January 23, 2012
	January 23, 2012
	Meeting Minutes
	BYSA Board



	Present:
	  FORMCHECKBOX 
  Booth, Steve
	 FORMCHECKBOX 
 Richardson, Heather
	      Stocker, Bill

	
	  FORMCHECKBOX 
  Dickerson, Josh
	 FORMCHECKBOX 
 Long-Voelkner, Kurt
	 FORMCHECKBOX 
  Sweeney, Dee

	
	       Paquette, Pete
	 FORMCHECKBOX 
 Morin, Craig
	

	
	  FORMCHECKBOX 
   Jernigan, Cindi
	 FORMCHECKBOX 
Nelson, Amy
	


Guests: Rick Toward and Elmer Galdamez 

Meeting Called to Order at 6:31 pm by Nelson due to Stocker’s absence
Topic:
Approval of January 3, 2012 Minutes
Motion: 
Motion to approve meeting minutes by Long-Voelkner; seconded by Sweeney: motion carried by unanimous voice vote. 

Topic:
Treasurer’s Report
Discussion:
Although a formal report was not available. Sweeney reported that she is working in the near future to be able to put all available data into Quick Books. This will allow each of the Bemidji Youth Soccer programs to be able to better track expenses and income. There is currently $42,141.51 in the checking to go forward for this year’s expenses and an additional $12, 122.00 in the money market account which is targeted through our Neilson grant. Sweeney handed out a draft budget for the year which runs September 1, 2011 through August 31, 2012. Various line items were discussed and the current registration. Sweeney will make the proposed changes with the updated information. A motion was made by Long-Voelkner to accept the working budget as revised; seconded by Richardson. Motion carried by unanimous voice vote. 
Topic:

Registrar Report
Discussion:
Nelson reported that there were additional registrations for U19 boy's team. She will be able to register a tournament only team for this age bracket. Nelson handed out the latest team formations. She also handed out a calendar for deadlines for submission of teams and dates that play could begin. The annual parent meeting is scheduled for April 16th with time and date TBA. 
Topic: 
Equipment Manager Report
Report:
Morin reported that he will be putting team bags together in the near future and would like to be able to hand these out to those coaches who do not have one yet at the April 16th meeting. 
Topic:
Website Administrator
Report:
Booth is making changes as he receives the suggestions. 
Topic:
Tournament Coordinator Report
Report:
      Richardson reported that many of the teams are already registered for upcoming             tournaments.  She will be getting out an email in the near future to the coaches as they are decided. 
Topic:
Intern Report
Report:
Nelson reported that the interns are on schedule with their assigned tasks. The Rec flyer is complete and they have set up a central email to handle any questions on the Rec program.
Topic:
Coaching Committee Report on 2012
Report:         Toward handed out the list of pending 2012 BYS Soccer Coaches. There are a few spots that still have an opening for an assistant coach. Team managers are being recruited. Selena Galdamez will be the U11 team manager/parent rep for the U11 Extreme. It is essential that there is a separate parent rep/team manager for each team to help with direct communication issues between the individual coaches and the parents. 
Topic:
Indoor Facility Discussion
Discussion:
Board members discussed the need for additional indoor space to meet the needs of our teams and open gym time (which is scheduled to begin in February). A committee was formed to look at all of our options. Committee members will be Sweeney, Long-Voelkner, Selena Galdamez, and Stocker. 
Topic:
Symposium Reimbursement
Discussion:
The board decided to offer attendees for the MYSA Winter Symposium the option of a $25 stipend to help with mileage or as we are a nonprofit the mileage may be deducted as a charitable expense. Please have attendees contact Sweeney for the stipend.
Topic:
Debit Card
Discussion: 
Tabled until the February board meeting.
Topic:
Policy on Handouts at BYS Practices and Events

Discussion:
The board discussed that this may become an issue and should be addressed by the policy committee.
The February 27, 2012 Board Meeting will be held 6:30 Location TBA.
 Motion:
Sweeney moved to adjourn the meeting; the motion was seconded by Morin; the motion carried by unanimous voice vote.
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