East Grand Forks Blue Line Club
Board Minutes
18 May 2011

Members present:  Rod Hajicek, Scott Selk, Linda Emery, Brent Lindstrom, Pete Swenson, Chip Shea, Tony Weber, Troy Weber, Lori Wolf, Mark Dragich, Bruce Brierly, Brandon Hemsing, Jeff Bowen, Sandy Ausmus, Rob D’heilly, Abby D’heilly, Jeff Bowen, Nick Bowen, Jim Stengl, Denae Swenson, Jim Enright.  Special guests:  Taylor Brierly, Jace Pesch, Dixon Bowen, and Zane Hemsing, Gage Ausmus and Tommy Hajicek.

Meeting called to order at 8:08 PM by Rod Hajicek

Prior minutes:  Reviewed by those in attendance, motion to approve by Mark Dragich, Second by Tony Weber, motion carried.

Treasurers Report:  Linda read the report.  Motion to approve by Jim Enright, Second by Pete Swenson, motion carried.

Gaming report:  Jim Stengl gave the gaming report in Roberta’s absence.  Motion to approve by Jim Enright, Second by Nick Bowen, motion carried.

Concession Report:  There were no events or concession activity in the past month.  There are pizzas left, if interested, contact Bruce through a board member.  Discussion about equipment upgrade started, specifically the cappuccino machines.  They are inadequate and usually fail during events.  Due to issues with ownership of the coffee company we used, these machines are without supply or support.  Tony will check with the vendor his company uses for quotes to take over service.  Other inoperative equipment is the soup warmers, they work but only minimally, takes hours to heat up soup for the upcoming event.  Bruce will put a “wish list” together and bring it to the next meeting.

At this point we introduced a measure of new business.  Players that are advancing to St Cloud for the Advanced 15 State Festival and to New York for the Advanced 16 National Fesitival.  For the Advanced 15s are Taylor Brierly, Jace Pesch, Dixon Bowen, and Zane Hemsing.  Players advancing to New York for the Advanced 16 national festival are Gage Ausmus and Tommy Hajicek.  These players were in attendance to request scholarships from the Blue Line Club to help offset the expense of attending these events.  Each player spoke thanking the BLC for the support they have been given so far in their hockey careers and asked the BLC for a scholarship. Motion to provide $250 scholarships for each player was made by Jim Enright, Second by Tony Weber, motion carried.

Brandon Hemsing thanked the BLC for the support it has given over the past years.  Discussion started that the scholarships to players that advance to New York should be higher than for players that are advancing to St. Cloud.  Brent stated it is a BLC policy that was approved by the membership that scholarships for Minnesota and USA Hockey sanctioned events are up to $250, in order to provide higher scholarships, it would require a motion, second and vote by the membership.  After a discussion on procedure, it was determined to override the previous motion and vote to provide $250 scholarships to all the players.  Motion to rescind previous motion and vote on new scholarship amounts was made by Abby D’heilly, Second by Denae Swenson, motion carried.

Motion to provide $350 scholarships to EGF players that advance to the USA Hockey National Festival was made by Tom McDonald, Second by Tony Weber, motion carried.

Motion to provide $250 scholarships to the EGF players advancing to the Minnesota Hockey State Festival was made by Sandy Ausmus, Second by Rob D’heilly, motion carried.

Jeff Bowen spoke on how the kids that get to the national festival and our players that have advanced to the state tournaments are getting more visibility and have represented the program well.

At this point the special guests were allowed to leave and we returned to the regular order of business.

Old Business

Jim Enright gave an update on the approaching BLC Hockey School.  As of the meeting, the “Early Bird Discount” time had passed.  Registered participants were at 293, a pace that indicates good attendance numbers.  A development that could hurt attendance was that Karl Goehring would no longer be able to instruct the goalie clinic due to his employment with the Hockey Academy at the Ralph and the conflict of interest.  Jim was looking at other goaltender instructor options.  Girls numbers were low, need girls to sign up or the clinic will be cancelled.

Fulfillment of volunteer requirements was brought up.  Lori had numbers on who had completed and to what degree their volunteer requirements from this past season.  Discussion focused on motivating all parents to complete their share of volunteer hours.  The biggest deterrent to the BLC enacting punitive actions is that BLC membership is voluntary and lacks the authority to place requirements on participants of a Park and Recreation program.  Rod emphasized we do not want to punish the kids and should work toward an incentive/reward system and away from a punitive system.  Due to the recurring nature and passion involved in this discussion, the board will meet in a working group on 1 June 2011 to discuss volunteer requirements.

2011-12 BLC membership campaign ideas were discussed.  Besides targeting parents of participating hockey players, ideas included mass mailings, door to door, and community service by teams.  Also discussed was to offer a $20 Associate Membership for grandparents, alumni, and any other friends of hockey that want to help with their membership fee.  Another idea was discussed the desire to restart some sort of fall membership social event.  One option was a fall banquet and another was a pancake breakfast.  Everybody is in favor, need members to organize and execute event.  Also discussed revitalizing the membership and improving meeting attendance by Team Managers and coaches.  More discussion involved coaches’ expense payment.  We decided that we will change our policy from writing advance per diem checks and waiting for receipts, we would now have the coaches pay up their expenses and be reimbursed for presented receipts at the next BLC meeting following the out of town trip/tournament.

Tony had the mockups of several versions of a new membership sticker for the BLC.  These samples were passed around for those present to view and provide feedback.

Purchasing of weight room equipment for the Civic Center has been put on hold due to the Civic Center Locker Room project being pulled by the city.  The BLC is willing to financially support the weight room project but old equipment needs to be disposed of first.
Off ice development was discussed by Tom McDonald.  Tom has many ideas that could be implemented at the arenas regarding off ice or dry land training.  He will take some measurements and look over the facilities.

New Business

New Officers:  President - Rod Hajicek, Vice President – Scott Selk, Treasurer – Linda Emery, Secretary – Brent Lindstrom

Committees:  Clothing – Scott Selk, Brent Lindstrom, Equipment – Scott Selk, Brent Lindstrom, Gaming – Rod Hajicek, Chip Shea, Building – Troy Weber, Tony Weber, Rod Hajicek, Finance – Linda Emery, Pete Swenson, Cory Pulrabek, Concessions – Lori Wolff, Brent Lindstrom, Advertising – Linda Emery, Tony Weber, Chip Shea, Hockey School – Troy Weber, Cordell Pulrabek, Membership – Pete Swenson, Linda Emery

These are just the committee heads, help is needed from the general membership to be on these committees and meet to make each facet of the program better.  We receive many great ideas from members but lack willing volunteers to make those ideas reality.

Brent was asked about clothing.  For this season he is going to work with Gerrells to select a line of clothing, advertise the offering, and collect orders on or before a cutoff date.  At the memberships request, we will again offer the on-line clothing store through our website at least one more year.  The desire is to standardize jackets and warmups throughout the program.  Brent was asked if the boys and girls would have the same items, he said that was his plan but asked what the group thought.  It was desired by those in attendance that the boys and girls should have different styles.  Final decision will be made by the clothing committee.

Whiteys is under new ownership after recent action.  Rod said we will pursue getting our gaming back in there once it reopens as projected this fall.

Stick handling will be held at the Blue Line Arena again this year, more details to come.

Scholarships for graduating Seniors, Denae inquired about the process in which the BLC funded two scholarships to graduating Seniors.  She asked what the criteria were to earn the BLC scholarship and who won it.  The board did decide to fund the scholarship on very short notice via e-mail discussion and vote be we admit that we left the decision in the hands of the scholarship committee at the high school and would revisit the criteria for our scholarship so that next year there would be clearly defined criteria.  The scholarships did go to two students that exceeded the criteria the board members discussed for next year.
Next meeting:  Wednesday, June 15th @ 8:00 PM, at the American Legion Club.

Motion to adjourn by Jim Enright, Second by Lori Wolff.  Meeting adjourned at 9:17 PM.
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